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Purpose of Report

1.1 The purpose of this report is to inform Committee of the submission of a tender by Glasgow
City Council/Jobs and Business Glasgow for the delivery of New Enterprise Allowance
(NEA) in the West of Scotland and to seek approval of the Council's role as a strategic
partner in the application.

2. Background

2.1 The Council is currently a strategic partner with Glasgow City Council, South Lanarkshire
Council and East Dunbartonshire Council for the delivery of the New Enterprise Allowance
within the local Job Centre Plus district. Delivery is closely aligned with Business Gateway
services across all 4 Council areas. Delivery on the ground in Lanarkshire is undertaken by
Lanarkshire Enterprise Services Ltd who deliver the Lanarkshire Business Gateway
contract.

2.2 NEA is a Department for Work and Pensions (DWP) programme and is outcome based
funding. Targets are allocated based on benefit claimants in the areas. The programme
aim is to deliver business advice and mentoring support to eligible clients (primarily those
on Job Seekers Allowance aged 18 or over) who wish to enter self−employment. Clients
accepted onto the scheme are supported to develop their business plan and to access
wider support services. Following the completion of a viable business plan, clients
commence trading. A business adviser/mentor continues to work with the client for a period
of at least six months to support them in the early stages of trading. Clients are able to
access a weekly allowance for 26−weeks of up to £1,274 and can also apply for loan
funding.

2.3 The current programme became operational on 30 June 2011 and will operate until 31
December 2014. As at 31 May 2014, the programme in Lanarkshire has supported 1,358
scheme starts of which 961 individuals have commenced trading. Across the wider
Glasgow, Lanarkshire and East Dunbartonshire partnership area, there have been 2,188
business starts as at 31 May 2014 with the partnership recently celebrating the 20001h start
at an event in Glasgow. An evaluation has been commissioned of the local delivery.

3. New Tender Arrangements

3.1 The DWP has issued a tender for the delivery of NEA from 1 January 2015 to 31 March
2016 with potential for two extensions of 1 year. The geographic area of the tenders has
been extended to cover 13 local authority areas in the West of Scotland covering the area
from Argyll and Bute to Dumfries and Galloway. Eligibility criteria have also been extended
to include a wider range of benefits recipients.



3.2 The new contract is expected to be worth in the region of £1 .5m − £1 .9m with the tender to
be submitted to the DWP by 21st July 2014 and contracts awarded by October 2014.

3.3 The delivery model proposed is for the 13 local authorities to be strategic partners. The
operational partners will be Jobs and Business in Glasgow (JBG) and the Business
Gateway providers across the other local authority areas. The delivery partnership will be
managed by a contractual arrangement should the bid be successful with JBG as the lead
contractor.

3.4 As a strategic partner, the Council has been asked to support the proposed partnership and
to submit a letter of support to go with the tender. In addition, the Council will monitor the
performance of Lanarkshire Enterprise Services Ltd in relation to local delivery and attend
quarterly meetings of all partners to discuss project progress and any issues arising.

3.5 The tender is being constructed to maximise alignment with Business Gateway services. In
the event that any of the current deliverers of the Business Gateway contracts change, then
the new providers will be required to assume responsibility for the delivery of NEA.

4. Finance & Performance

4.1 As lead contractor, JBG will put sub−contract arrangements in place directly with
Lanarkshire Enterprise Services Ltd. There is no cost to the Council from the delivery of
this contract. The Council will continue to monitor and report performance in line with
existing arrangements for Business Gateway and targets and performance from both
Business Gateway and NEA are reported to the Council and contribute to our Single
Outcome Agreement (SOA) targets. The Council has an annual target of 600 new start.

5. Conclusion

5.1 The success of NEA in Lanarkshire has been clearly demonstrated to date with over 961
business starts. The continuation of the delivery of support through the new tender will
provide vital additional support to those furthest from the labour market who wish to
consider setting up their own business.

6. Recommendation

6.1 Committee is asked to

i) note the contents of the report and

ii) agree to be part of a strategic partnership to oversee delivery of NEA within
contract area, subject to a successful tender.
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Shirley Linton
Head of Planning and Regeneration Services
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