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1.

1.1.

Purpose of report

The purpose of this report is to update Committee on the operational activities of Routes to
Work.

2. Background

2.1 Routes to Work Limited was established in October 2002 by North Lanarkshire Council and
Scottish Enterprise Lanarkshire as a company limited by guarantee with charitable status.
Since then, Voluntary Action North Lanarkshire (VANL) has replaced Scottish Enterprise
Lanarkshire as a member of the company, with other directors drawn from New College
Lanarkshire and business professionals and local employers who bring specialist expertise
to the company. Director recruitment has been undertaken in the past through a mixture of
open recruitment and direct approaches. All directors are non exec and do not receive
payment for their duties. North Lanarkshire Council is represented on the Board of
Directors by a member of the Regeneration Services Committee who is also the Chair, and
the Council's Economic Development Manager.

2.2 The company, which is also a registered charity, undertake functions on behalf of North
Lanarkshire Council and therefore a service level agreement is in place to monitor and
review the activities it is funded to perform. The funding of the company is historically a
mix of Council funding and EU funds, and since its launch in 2002 the company has
increased the scope and depth of its activities within the area and now employs
approximately 80 staff.

2.3 In line with the growth of the organisation governance arrangements have also
strengthened with sub−groups covering Governance, Quality & Compliance, Finance and
HR reporting to the company's Senior Management Team and Board on a quarterly basis.
In addition, and in line with North Lanarkshire Council's policy on the compliance and
monitoring of arms length external organisations, Routes to Work submit quarterly reports
to the Council's Finance Service which are assessed and reported to the relevant Council
committees.

2.4 Routes to Work delivers a range of free, confidential and bespoke employability support
services to residents of North Lanarkshire and is restricted to working only within North
Lanarkshire. The current core services the company is delivering on behalf of the Council
are the delivery of the EU funded CPP Programme and the delivery of the Work
Programme.

Their services can be accessed across North Lanarkshire with delivery located in their
main office in Bellshill, and satellite offices in Airdrie, Coatbridge, Craigneuk and



Motherwell as well as from a wide variety of community settings through their teams of
Key Workers.

3. Key Operational Activities

3.1 Routes to Work are a significant partner within the current EU funded North Lanarkshire's
Working Employability Service and provide the pivotal key worker service which is central
to the skills pipeline. The skills pipeline is the nationally agreed model for delivery of
employability services through the community planning partnership, and sets out the
journey and support required for unemployed moving to employment. The key worker is
there to support and progress clients through that journey and ensure the right support is
put in place at the right time and maximise the sustainability of employment once it is
secured. Services provided by the key workers include
• initial engagement, assessment of needs, and signposting of participants
• develop action plans for clients to find work
• referral to specialist services such as debt and money advice, health interventions or

childcare provision to remove barriers to employability

• referral to vocational training including the Tailored Training Grant which allows clients
to take up a guaranteed job offer where they require a qualification, or their
qualification is out of date

• assistance with job search, job brokering, access to vacancies and contact with
employers

• review and monitor progress of clients
• act as a central point of contact for clients
• develop a positive and trusted relationship with clients
• speak to employers or partner agencies on behalf of the client
• in−work support and mentoring to sustain employment

In addition Key Workers are linked directly to the six Learning Choices Hubs operated by
Community Learning & Development to provide direct access to employability services for
those young people who may require additional support in accessing training or
employment.

3.2 These services are fully integrated with those of the other partners within the skills
pipeline. Critical to the effectiveness of their delivery model is the use of locally based Key
Workers whose approach is to work in collaboration with participants in their local
community in a supportive manner, to enhance their employability. Case loads for Key
Workers vary depending on client groups they are working with but average at 125 clients
per key worker.This model of working has proved to be highly effective and the
organisation has consistently achieved the targets within its service level agreement.

The other principal activity in which Routes to Work is engaged is the delivery of the Work
Programme contract on behalf of North Lanarkshire Council. The contract with the UK
Government's Department of Work & Pensions 'Prime' Provider, Working Links, is
operational from June 2011 until April 2016.

3.3 The Work Programme supports Job Seekers Allowance claimants after specific periods of
unemployment and works with them for two years with the aim of moving them toward a
positive destination such as further education, training or employment and uses an
outcome based payment model.

3.4 The performance of Routes to Work in delivery of the Work Programme is comparatively
high in terms of the Scottish average, with Working Links now viewing Routes to Work as
a key delivery partner. They acknowledge this performance is due to its stakeholder
management, strong relationship with the Council, and overall organisational ethos and
commitment.

4. Other Operational Activities



4.1 Routes to Work also lead the Big Lottery Funded Action Lone Parents project which was
launched in May 2013. The aim of the three year project is to work with lone parents who
face complex barriers to entering the labour market. The service is delivered by a
consortium of partner organisations with Routes to Work as lead partner and has six
geographic areas of delivery. The project moves to a new area every six months with
North Motherwell, Craigneuk, East Carbrain, Airdrie Central, Mossend and Kirkshaws
being the target areas.

4.2 In April 2014, the company secured a Skills Development Scotland (SDS) Employability
Fund contract for 2014/15 to provide pre−employment training for up to 30 people.

4.3 Outside of these operational activities the organisation plays another significant role for the
Council in generating local labour market intelligence and as another source for ensuring
the Council's Economic Development team is briefed on emerging employability issues.
Examples include information on the impact of welfare reform and the future demands for
digital inclusion within North Lanarkshire in an employability context. In addition the
organisation has the flexibility and capacity to test new ideas in its delivery model and is
currently piloting activities with Learning & Leisure Services in supporting the transition
from school. Work began in 3 High Schools − Clyde Valley, BelIshill and St Margaret's in
March 2014 with aims of increasing understanding of local labour market, and skills
requirement, motivational employability training (Pacific Institute), follow up contacts for
post school, match to post school training opportunities, register on NLW jobs portal, etc.
Discussions are on going to evaluate pilots and the lessons learned for potential roll out to
other high schools.

5. Finance and Performance

5.1 Routes to Work operate on a full cost recovery basis which requires that all the costs that
are claimed are a reflection of actual costs incurred by the organisation delivering on behalf
of the Council. The costs are 100% verified and subject to regular audit and scrutiny.

5.2 Income in 2013/14 was £2.8 million with the principle sources being the CPP (54%) and
Work Programme (38%) and with the other 8% coming from Big Lottery.

5.3 In 2013/14 Routes to Work provided 920 CPP job outcomes against a target of 800 and 68
Learning Hubs Job outcomes against a target of 60. Since the start of the Work
programme the organisation has provided 1,288 job entries with 78% sustained at 13 and
26 weeks. The organisation has a robust performance management framework in place
and has consistently met and exceeded its targets.

6. Conclusion

6.1 Routes to Work has been an effective vehicle for the Council to deliver and develop its
employability services. The company have progressed well in its organisational
development and in its service delivery. The company has a strong set of values which is
reflected in how the company does business, it has sustained silver lIP accreditation for a
number of years and performed well in most service areas. The company require to
prepare for a new business planning cycle from April 2015 and this will be informed by the
new North Lanarkshire Employability Strategy.

7. Recommendations

7.1 It is recommended that Committee note the contents of this report.

Shirley Linton
Head of Planning & Regeneration

Members seeking further information on the contents of this report are asked to contact Caitriona
McAuley or Paul Kane, Planning & Regeneration Services on 01236 632866.


