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1. Purpose of report

1.1. The purpose of this report is to update Committee on the ESF Funding Allocation for North
Lanarkshire's Working for 2015−2020 and approve the steps being taken to prepare a new
EU funded Employability Pipeline for North Lanarkshire.

2. Background

2.1 The ELI funded North Lanarkshire's Working (NLW) Community Planning Partnership
(CPP) Skills Pipeline has been funded through three phases starting in April 2008 with the
current one due to end in December 2014. It is anticipated that the overall total spend to
December 2014 will be £41,728,300 with total European grant approved of £ £17,963,362.

2.2 North Lanarkshire Council acts as the lead partner for these funds. The Lead Partner role
is associated with a number of significant responsibilities and requirements for the Council.
These include the coordination and drafting of the overall funding application, formal
acceptance of the conditions of grant tied to the funds, and ongoing negotiations with the
Scottish Government on changes to project finances and activities. The Council also
undertakes the management of a dedicated CPP co−ordination team, based within
Planning and Regeneration Services, to ensure all strands of the project are monitored and
verified, on an ongoing basis, in line with ELI and Scottish Government requirements. The
key delivery partners in the current NLW model are North Lanarkshire Council, Routes to
Work, Voluntary Action North Lanarkshire, SALUS, and Enable. Within the Council there
are a range of projects funded within Learning and Leisure Services, Corporate Services
and Regeneration and Environmental Services.

3. EU Employability Funds 2014−2020

3.1 The next phase of EU funding, which will operate from 2014−2020, has an allocation for
employability pipelines of £119 million for local authorities outside of the Highlands and
Islands. There have been significant delays in the development of the new programme
and it is not yet finalised between the Scottish Government and the ELI, though significant
progress has been made in recent months.

3.2 The new programme is scheduled to have funding available in January 2015 however the
there is a high risk that the Scottish Government will not be ready to negotiate the new
employability programmes with local authorities by that point and there will be delays.
Therefore, a transition period, where there is no EU funding available, is possible.



Current CPP partners are all aware that the current programme ends in December 2014
with no guarantee of a continuation of funding and no guarantee that current projects will
remain eligible for EU funded support as the priorities for the next programme may differ
from those of the current.

3.3 Two areas of progress that have been achieved are in terms of the governance of the next
programme and in the allocation of funds. After some debate and the intervention of
COSLA Scottish Government have agreed that each local authority can continue to act as
Lead Partner for its own employability programme and an allocation methodology for the
£119 million has also been agreed. In previous years a challenge fund approach has
been used which was resource intensive with no guarantee of success. The allocation
methodology agreed is based on population with variations based on employability
indicators. All 32 local authorities are now eligible for funding as opposed to only 13 at the
start of the last programme.

3.4 The allocation offered by Scottish Government is £9.02 million and is based on £7.00
million for the employability pipeline and £2.02 million from the Poverty & Social Inclusion
priority of the next programme. This is the second highest allocation in Scotland after
Glasgow City. If accepted, this would have to be matched by NLC funds and funding from
partners within the new employability pipeline.

3.5 Additional funding is also available to North Lanarkshire from the EU funded Youth
Employment Initiative which will offer funding, mainly geared toward wage subsidies, to
16−29 year olds in South West Scotland. A total of £25.7 million is available across 12
local authorities and Scottish Government are currently working on an allocation
methodology for this funding which would provide a 67% of total cost with the other 33%
coming from local authorities.

4. Eligible Activities and Target Groups

4.1 While the detail of the new programmes eligible activities have not yet been agreed
between the Scottish Government and the EU, the Scottish Government have given a clear
indication that EU funded Employability Programmes should provide tailored support
through the employability pipeline and focus on removing barriers to active participation,
increasing skills and job opportunities through access to training and work placements.

4.2 Target groups have been identified as being Lone Parents, Workless Families, Young
People (under 25), Migrant Workers, and people with disabilities. Others who are not in
the target group can be included but these groups would be a priority for support.

5. Implementation Challenges

5.1 North Lanarkshire's track record of delivering employability services in partnership has
produced a number of benefits including increasing the match funding available from
projects and ensuring that services are delivered within local communities. The Council, in
its role as Lead Partner, has begun preparations as far as is possible for delivering a new
EU funded employability pipeline, again based on partnership working, and these are
ongoing. They include the development of a new employability strategy for the area,
discussions with partners on procurement issues, engagement with the local Third Sector
on potential activities, and the procurement of a Management Information System to
support delivery.

5.2 As well as the detailed menu of activities which can be supported by EU funds not being
fully available the other major challenge is the funding model being proposed. Historically,
EU funds were claimed on a full cost recovery basis with a high level of administration
required in collecting all financial evidence to ensure grant claims could be made followed
by audits from Scottish Government and the EU.



5.3 An e w model is being proposed based on outcomes which would reduce the financial audit
burden on the Council, partners and Scottish Government, however, work required to
evidence outcomes and milestones is likely to be of a similar scale in the longer term.

5.4 Given the factors outlined above there remains significant ground to cover for the Scottish
Government and the Council in preparing to deliver a new employability pipeline for the
area. Beginning implementation in January 2015 is ambitious and, while the focus of
efforts remains on achieving that, there will inevitably be a period of transition from the
current delivery model to that eventually agreed with the Scottish Government.

6. Recommendations

6.1 It is recommended that Committee:

(i) Note the update on the ESF Funding Allocation for North Lanarkshire's Working for
2015−2020 and approve the steps being taken to prepare a new EU funded
Employability Pipeline for North Lanarkshire.

Shirley Linton
Head of Planning & Regeneration

Members seeking further information on the contents of this report are asked to contact Caitriona McAuley or Paul Kane,
Planning & Regeneration Services on 01236 632866.


