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1. Purpose of the Report

1.1 The purpose of this report is update committee on the council's new Community
Asset Transfer (CAT) policy and inform on the 3 pilots selected, feedback on the
consultation and set out the new timetable for reporting back on the pilots and policy
development.

2. Background

2.1 The vision for this new CAT policy is about developing plans and processes to further
deliver community regeneration and unlock potential for local projects and services
via the council's assets. The policy requires to be delivered in accordance with the
current legislation framework including Local Government (Scotland) Act 2003
(LGSA) and the subsequent Disposal of Land by Local Authorities (Scotland)
Regulations 2010. CAT is currently being used in other local authority areas as a
vehicle to support the redesign of public services locally and to deliver on community
empowerment and enterprising activity.

2.2 The North Lanarkshire Social Enterprise Framework 2013−2015 sets out the council
and Partners' commitment to developing community assets. A particular action within
this framework is to:

• Develop council policy to support community asset transfer and as part of this
policy.

• Pilot successful community asset transfer projects.

2.3 At the February 2014 committee, members approved a draft CAT policy for
consultation and delegated to the Head of Planning & Regeneration in conjunction
with the Convener, the authority to select via an application process up to three CAT
projects which would inform the final draft Policy.



3. CAT Pilots

3.1 A total of 6 applications were received from organisations requesting to participate in
the CAT pilot; these applications were scored against a set of quality evaluation
criteria in−line with the first draft CAT policy as follows:

Description % Weighting
Organisation Objective / long term vision 40

Financial Governance 30

Organisational Capacity 10

Evidence of Community Need 20

3.2 The council had previously agreed to work with Glenboig Neighbourhood House and
in addition a further 2 pilots; Reeltime Music and Motherwell / Wishaw CAB were
selected based on the outcome of the scoring. These pilots were approved by the
Convenor of Regeneration & Infrastructure and Head of Planning & Regeneration.

3.3 A newly established CAT team to oversee the running of the pilots and made up of
officers from the council, Lanarkshire Enterprise Services (LES) and Voluntary Action
North Lanarkshire (VANL) met on the 7th October 2014.

3.4 An information and networking session bringing the officers and 3 pilots together took
place on the 22 rid October. The morning session covered information on Stage 2 of
the pilot, support available, an overview of the 3 pilots and what would be required of
participating organisations during this pilot process.

3.5 Those projects which were unsuccessful at being selected for the pilot have all had
feedback on the reasons for their non selection. Advice and information has also
been provided on how they can continue to progress the development of their
organisation so that could work towards achieving a CAT in the future if appropriate.

4. Consultation

4.1 To inform and consult communities on the policy development, and call for pilot
projects; information about the policy was published on the council website with a link
to an on−line survey. An email was sent out to members of the Citizen's Panel
including information about the policy and a link to an on−line survey. The results of
the on−line survey were published on the NLC website.

4.2 In addition, a face to face presentation to each of the 6 Local Area Partnerships was
carried out in early April. LAP representatives and attendees were directed to the
NLC website consultation as part of the wider community engagement process with a
closing date of the 9th May.



4.3 From the sources listed above a total of 90 on−line survey forms were completed (80
individuals and 10 third sector organisations). The results are summarised as follows:

• 85.6% (77) agreed that this policy is helpful to those third sector organisations
considering taking on the management and running of council assets, to deliver
wider regeneration initiatives, as part of a community asset transfer process.

• 82.2% (74) agreed with the key policy criteria as outlined in the draft policy
document

4.4 A range of other qualitative comments were received as part of the consultation
which will be considered in development of the final CAT policy. Overall there has
been significant interest and broad support for developing the policy.

5. Conclusion

5.1 NLC recognises that community asset transfer can contribute towards stronger,
cohesive and sustainable communities as set out in our Economic Regeneration
Strategy and Community Plan I Single Outcome Agreement.

5.2 The final policy development will be tested and informed via the 3 pilot projects to
ensure that the policy is both transparent and robust. A final draft policy will be
reported to committee in spring 2015.

6. Recommendations

It is recommended that Committee:

(i) Note the progress to date from the consultation and selection of CAT pilots to
further inform the council's new CAT policy and

(ii) Agree to seek a further report with an updated final draft CAT policy and

(iii) associated guidance for approval.
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Shirley Linton
Head of Planning & Regeneration
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