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Purpose of the Report 

The purpose of this report is to inform members of service performance within this quarter 
which falls outwith agreed thresholds. The report will provide members with information 
relating to performance issues and advise members of planned action to bring 
performance back within acceptable thresholds. 

Background 

At the beginning of the year, the Chief Executive reviewed the Council's Performance 
Management Framework. The revised framework was approved by the Policy and 
Resources Committee in March 2008. 

The framework outlines key performance information which is suitable for all services to 
record and monitor. Each service manages their performance through a performance 
portfolio which includes targets and acceptable thresholds for each indicator being 
measured. 

Services are required to report to members when actual performance falls into one of 
three key areas: 

2.3.1 Indicators not meeting the target set and performance is below the acceptable 
threshold. 

2.3.2 Indicators surpassing the target set and performance above the acceptable 
thresholds. 

2.3.3 Indicators previously reported to committee as requiring improvement or 
surpassing targets which are now 'back on track'. 

The Regeneration Service must report on the following Key Service Measures: 

0 No of people supported through training, guidance, advice 
0 No. of people supported into employment 
0 No of business we have advised or supported 
0 No of new start businesses supported 
0 No of North Lanarkshire Partnership Board meetings 
0 No of Local Area Partnership meetings 
0 No of Local Area Team meetings 
0 No of Community Forums supported 
0 No of Community Engagement activities undertaken 



3 Indicators requiring improvement 

Target 

3.1 Key Service Measure 
No. of people supported into employment 

Threshold Actual Variance 

600 -1 55 
(Below target) +I- 60 445 

The second quarter has seen an increase on last quarter’s performance in the number of people 
supported into employment, however, performance remains below target. The following 
reasons for the variance have been identified: 

The first two quarters have been a period of transition for employability services as new 
funding and working arrangements have been put in place. Progressing unemployed 
residents with often significant barriers to employment can often take a considerable 
period of time and often new services and new ways of working can take time to produce 
results. This is reflected in the performance to date, however it is expected that 
momentum will ensure that performance continues to improve in quarters three and four. 

The current economic downturn is impacting on the local labour market, making it more 
difficult for services to support people into employment. This is reflected by a 25% 
increase in the numbers claiming Job Seekers Allowance in the past year and a 30% 
drop in the number of vacancies being advertised through Jobcentre Plus. 

The following actions have been identified to ensure performance continues to improve 
throughout the year: 

0 Regular performance reviews are taking place with all services, both council and those 
delivered by partners. These reviews are leading to a number of improvement actions 
being agreed with projects. 

0 Regeneration Services are continually monitoring the economic downturn and its impact 
on service provision. Discussions are currently taking place with funders and partners to 
ensure that resources are re-directed to provide additional capacity to support an 
increase in the number of unemployed residents and those who have recently been 
made redundant. 

0 Regeneration Services will also continue to work with local employers to provide as 
much support as possible during the economic difficulties. This support is designed to 
ensure that business can continue to provide employment opportunities. 

3.2 Key Service Measure 
No of new start businesses supported 

1 Target I Threshold I Actual I Variance I 
-50 1 232 1 (Below target) +I- 28 I 282 1 

The second quarter is slightly behind target for the number of new start businesses in North 
Lanarkshire. In previous years, the number of start ups tends to be higher in the fourth quarter 
and an upturn in performance is expected towards the end of the year. North Lanarkshire’s 
performance is similar to the performance experienced in the five other Business Gateway 
contract areas in the West of Scotland. 



However, the current economic downturn also appears to be having an impact on the number of 
people setting up a business. Figures produced by the Committee of Scottish Clearing Banks 

'for the quarter to 30 June 2008, demonstrate that there has been a considerable fall in the 
levels of new business bank accounts. Compared to same quarter the previous year, new 
accounts in North Lanarkshire were down 29%. This compared more favourably to the 
Lanarkshire and Scottish figures which were down 36% and 35% respectively. 

1,350 

The following actions have been identified to ensure performance continues to improve in 
quarters three and four. 

+246 
(above target) +I- 135 1,596 

0 The figures for business start-ups are monitored monthly. A monthly performance 
review takes place with Lanarkshire Enterprise Services who deliver the Business 
Gateway contract for the Lanarkshire area. 

Target Threshold 

0 The Business Gateway contract has recently been amended with more resources being 
channelled into events to support business start-ups. This should have a positive impact 
on figures. 

Actual Variance 

0 Marketing for the business start-ups is primarily undertaken at a national level by 
Scottish Enterprise through the Business Gateway marketing function. This function is 
currently being discussed nationally as part of the transfer agreement for national 
Business Gateway functions from Scottish Enterprise to local authorities. North 
Lanarkshire Council is represented on the national marketing sub-group. Local 
marketing is also undertaken by the local Business Gateway contractor and this is 
reviewed at monthly performance meetings. 

4 

0 The impact of the economic downturn is being continually monitored particularly in 
relation to the impact it is having on local businesses. 

+4 
(above target) +I- 1 8 

4 Indicators surpassing target 

4.1 Key Service Measure 
No of people supported through training, guidance, advice 

1 Target 1 Threshold I Actual 1 Variance I 

The second quarter has seen Regeneration Services continue to surpass the target for the 
number of unemployed residents receiving support. The variance can be explained by: 

0 The economic downturn which has resulted in an increase in the number of people who 
are unemployed. 

0 The success of the North Lanarkshire's Working engagement campaigns. 



The meetings of the Community Forums are not divided equally across the year (due to holiday 
.periods etc). This has resulted in the target being surpassed in quarter two, however, it is 
a expected that performance for the full year will be on target. 
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4.3 Key Service Measures 
No of Community Engagement activities undertaken 

+2 
(above target) +I- 1 6 

I Target I Threshold 1 Actual 1 Variance 1 

3.9 -2.4 
(above target) +I- 0.5 1.5 

It is difficult to assess exactly how many community engagement activities will be undertaken in 
one year as these are determined by policy and service developments which occur throughout 
the year, and are therefore subject to change. It is expected that the year’s performance will be 
on target. 

4.4 Staff Matters 
Days lost through sickness absence (%) 

I Target I Threshold I Actual 1 Variance I 

The Regeneration Service continues to have low sickness absence rates. The Service expects 
this performance to continue over the remaining two quarters. 

5 Recommendation 

i) It is recommended that members note the content of this report and the current 
position of the indicators outlined above. 

qureen McCobchie 
H ad of Regeneration Services 

Local Government Access to Information Act: for further information on this report please 
contact Stuart MacMillan, Regeneration Strategy Officer (Tel: 01 698 302814). 


