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Purpose of Report 

The purpose of this report is to inform committee of an award of €60,000 from the Scottish 
Government’s Workforce Plus Implementation Fund and seek approval to accept this on 
behalf of a partnership of local authorities. Approval is also sought to tender the Social Return 
on Investment (SROI) evaluation work on behalf of the partnership, up to the same value. 

Background 

North Lanarkshire Council is a member of the Health and Employability (Beyond Equal) group 
that draws its membership from City of Edinburgh Council, West Lothian Council and Stirling 
Council. The group was established following the completion of the Equal Access 
Development Partnership led by North Lanarkshire Council, which promoted sharing of 
learning and collaboration in the health and employability field. The group commissioned 
Blake Stevenson Ltd to carry out a mapping and assessment of health and employability 
networks and partnerships across the four local authority areas. This was followed up by a 
report funded by the Scottish Government called “Beyond Equal - Developing resources to 
support health and employability networks”, which was completed in June 2008. 

A key recommendation of this report was the development of a methodology to assess the 
costs and benefits of investing in projects and systems to support employability clients with 
health problems, and highlighted the role of an SROl (Social Return on Investment) model in 
doing this. 

The application of SROl to employability is on the agenda of both the UK and Scottish 
Governments who have commissioned major studies in this area. The Scottish Government 
regard the four local authorities who make up the Beyond Equal group as being at the 
forefront of health and employability work within Scotland and were keen to support the 
proposed project which would produce four in-depth case studies and a bench-marking 
framework which can be applied to future voluntary, community, and social economy projects 
that are seeking support. Interest has already been expressed in applying the findings to the 
NEET/MCMC group. 



3 Social Return on Investment 

3.1 Social Return on Investment is a process and method for understanding, measuring and 
reporting on the value that is created by an organisation (or programme). It examines the 
social, economic and environmental benefits and impacts arising from the organisation’s work, 
by using similar accounting and investment appraisal methods, as are used to determine 
financial value. 

3.2 A joint application was made to the Scottish Government’s Workforce Plus Implementation 
Fund for f70,000 to apply a Social Return on Investment evaluation model to capture the 
social, community and environmental benefits of delivering health, employment and other 
relevant interventions to priority target groups as selected by each of the four areas 
participating in the programme. Following consideration of the grant application the 
government have awarded f60, 000 for this joint study. 

3.3 It is intended that each area will apply the model to a selected project - in North Lanarkshire it 
will be applied to the social firm “Watch Us Grow” who assist people with mental health 
problems with training and employment opportunities. Social added value per participant will 
be quantified and illustrated and shown against the investment costs in each individual. 

3.4 The award will be paid to North Lanarkshire Council who will procure consultancy services on 
behalf of the partnership up to a value of f60000. 

3.5 The findings of the project will be published, disseminated at an event, and made available 
through the Scottish Government’s “How to.. . .employability” website which is currently under 
development. 

4. Financial Implications 

4.1 The cost of this study is 100% funded through the Workforce Plus Implementation Fund. The 
contract awarded will be up to a maximum value of f60,000 with no contributions towards the 
cost of the study coming from North Lanarkshire Council. 

5 Recommendations 

5.1 It is recommended that Committee: 

i) approve the acceptance of this award from the Scottish Government, on behalf of the 
partnership of local authorities. 

i i) approve the tendering of a contract for consultancy services to develop a social return 
on investment model on behalf of partners, up to a value of f60,OOO. 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact lan Hunter, 
Economic Development Officer, Regeneration Services at Tel 01 698 302707. 


