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Purpose of Report 

The purpose of this report is to update the Committee on progress to date in reviewing the 
Lanarkshire Tourism Action Plan (LTAP) and the completion of the Strategic Environmental 
Assessment (SEA) on the proposed future activity to develop tourism in Lanarkshire. The 
report also advises the Committee on the required public consultation required as part of the 
SEA legislative process. 

Background 

The need for a Lanarkshire Tourism Action Plan was identified within the Changing Gear 
Towards 2010 economic strategy for Lanarkshire where the further development of tourism is 
seen as a major opportunity to improve the image of the area. Since the launch of the first 
Lanarkshire Tourism Action Plan in February 2005, significant progress has been made in 
changing perceptions of Lanarkshire as a visitor destination, and in generating a strong, 
vibrant and successful tourism industry. 

The Lanarkshire Area Tourism Partnership (LATP) was set up and launched in December 
2005. This industry led group that includes representation from both public and private sector 
organisations and businesses, leads the effort to develop and promote the tourism product in 
Lanarkshire. 

Lanarkshire Tourism Action Plan 

As reported to Committee in March 2008 and again in May 2008, the Lanarkshire Tourism 
Action Plan is currently being reviewed to assess progress to date, identify new activities & 
initiatives for inclusion in the revised LTAP, and establish likely future targets for the industry. 

The review will ensure the revised Tourism Action Plan incorporates local tourism 
development activities and priorities, including proposed marketing & promotional activities, 
which will go towards meeting our own local growth targets for the industry, and the new 
targets highlighted in the Scottish Government’s strategy for the industry ‘Scottish Tourism: 
The Next Decade”, that aims to achieve a 50% growth in Scottish tourism revenue by 2015. 

Our shared vision is to achieve sustainable growth for the tourism sector in Lanarkshire, and to 
maximise the contribution that the tourism sector makes to the local economy of Lanarkshire, 
through positioning Lanarkshire as a competitive and appealing short break destination in the 
Scottish and wider UK tourism markets. 

Strategic Priorities and Targets 

This Action Plan takes a long term approach to tourism development similar to the national 
tourism strategy, and sets ambitious targets for Lanarkshire. The Action Plan proposes to 
deliver a growth of 60% in visitor expenditure over the next 7 years to 2015 
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In order to implement the vision, a framework has been developed to link actions with the 
organisation that will lead on taking these forward. Three strategic themes have been 
identified to drive forward tourism development. 

i) 

ii) 

iii) 

Product development - the local product offer must be attractive, easily accessible and 
of a high quality to be appealing to our target market. 
Industry collaboration -the entire tourism sector needs to work together in partnership 
to achieve the ambitious targets being set. 
Marketing - the marketing must be appealing, proactive and ensure easy access 
through packaging of the Lanarkshire product offer. 
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The strategic themes above have subsequently been broken down into 10 key objectives and 
20 corresponding actions within the Action Plan. The key objectives are those things that 
need to be achieved in order to realise the strategic aims we have set. The revised objectives 
and the corresponding actions are detailed in Appendix 1. 

The Action Plan's Performance and Monitoring Framework together with the proposed 
performance targets to 201 5 are included in Appendix 2. 

Strategic Environmental Assessment 

The Lanarkshire Tourism Action Plan is one of the first local tourism reviews in Scotland to 
have undergone a Strategic Environmental Assessment exercise to meet its legislative 
requirements. This was carried out under the Environmental Assessment (Scotland) Act 2005 
in order to improve the quality of the plan and actions. 

The SEA process examines and reports on the potential environmental and socio-economic 
impacts of the proposed Tourism Action Plan, and identifies potential action to minimise and/or 
mitigate any such impacts. 

As required under the legislation, North Lanarkshire Council, and its partners in the 
Lanarkshire Area Tourism Partnership (LTAP), is required to undertake a wider public 
consultation exercise on the proposed Lanarkshire Tourism Action Plan, and accompanying 
Environmental Report compiled during the strategic environmental assessment process. 

Copies of the Lanarkshire Tourism Action Plan, Environmental Report and associated 
appendices will be made available for inspection during normal office hours at the Council 
Headquarters, and on the Council websites at www.southlanarkshire.aov.uk and 
www. northlan. gov. uk 

The required consultation period is six weeks, commencing on Monday December 8, to Friday 
January 16,2009. 

Progress to date 

Since the launch of the first Lanarkshire Tourism Action Plan in February 2005, significant 
progress has been made in changing perceptions of Lanarkshire as a visitor destination, and 
in generating a strong, vibrant and successful tourism industry. 

The Lanarkshire Area Tourism Partnership aims to build on the current platform of growth and 
continue to develop the visitor economy for the benefit of visitors and residents alike with the 
aim of maximising the contribution that tourism can bring to the local economy over the next 7 
years to 201 5. 

Over the past three years, tourism growth in Lanarkshire has outperformed most other sectors 
in the local economy as evidenced by: 

a 24% increase in tourism revenue from f228.33M to f300.59M 
a 13% increase in visitor numbers from 2,617,550 to 2,950,900 and 

0 an 18% increase in tourism related employment from 5553 to 6578. . .  
Source: STEAM 

http://www.southlanarkshire.aov.uk
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Lanarkshire has witnessed significant progress in attracting short breaks and day trip visitors 
and private sector investments have played an integral role in making Lanarkshire a more 
competitive proposition. Developments such as the Dakota at Eurocentral, the Alona Hotel in 
Strathclyde Park, Red Deer in Cumbernauld, Express by Holiday Inn Hamilton, and an 
extensive investment in the Westetwood Hotel Cumbernauld and the redevelopment at 
Summerlee - Museum of Scottish Industrial Life have all increased the quality and range of 
the Lanarkshire tourism product. This private and public investment together with the recently 
completed three year, f 1.3 million Lanarkshire Strategic Tourism Marketing ERDF Project 
have repositioned Lanarkshire and improved the area’s reputation as a quality visitor 
destination. 

Specifically, the last 3 years have seen the delivery of 77 product based marketing initiatives 
to raise the profile of Lanarkshire as a visitor destination, including a dedicated web portal for 
Lanarkshire in www .visitlana rks h i re. corn, 

The Lanarkshire Visitor Attraction and the Lanarkshire Accommodation Associations are now 
firmly in place and leading the way on visitor marketing campaigns for Lanarkshire. 

Developing the local visitor economy is well undetway, however, much remains to be done to 
elevate Lanarkshire into one of Scotland’s top short break visitor destinations and to capitalise 
on a number of the forthcoming major events and developments. These include Homecoming 
2009, the Lanarkshire International Children’s Games in 201 1 the 2012 London Olympics, 
and the Glasgow Commonwealth Games in 2014, as well as private sector led investments 
such as Ravenscraig, Playsport Scotland in East Kilbride and the proposed lmuya Project in 
the Cuningar Loop as part of the Clyde Gateway Initiative. 

Conclusion 

The Council remains committed to the Lanarkshire Tourism Action Plan, the Lanarkshire Area 
Tourism Partnership, and the tourism industry Associations. 

The revisions to the Tourism Action Plan and the recommendations for the future are 
consistent with the Council’s Corporate Plan specifically ‘Stimulating Business and the 
Economy’ - improving the image of North Lanarkshire. 

There has already been significant development work undertaken by the Council and our 
partners to date and the revised LTAP will provide strategic direction for future delivery of 
project targets and will positively address internal and external perceptions of Lanarkshire as a 
place to live, work, invest and visit. 

Recommendation 

The Committee is asked to: 
(0 

(ii) 

(iii) 

Note the contents of this report and comment as appropriate on the draft Tourism 
Action Plan and SEA 
Agree the strategic direction for tourism as outlined in the draft Lanarkshire Tourism 
Action Plan 
Note the public consultation process currently undetway as part of the legislative SEA 
process 
Remit the report to the Learning & Leisure Services Committee 

Aead of Regekeration Services 
Local Government Access to Information Act: for further information about this report, please contact John Brinkins, 
01698.302772 



REGENERATION SERVICES COMMITTEE 

Report 1400 - Appendix 1 

STRATEGIC THEME - P 
Key objectives 

1. Provide business 
development advice and 
guidance to tourism 
companies 

Lanarkshire Tourism Action Plan 

Actions 

1. Design and implement a customer 
awareness programme that 
incorporates natural and cultural 
heritage, and sustainability issues and 
opportunities. 

2. 

3. 

4. 

Proactively raise awareness, and 
encourage the uptake, of quality 
assurance programmes and 
sustainable tourism standards. 

Proactively provide business 
development advice that incorporates 
effective and efficient use of 
resources. 

Identify and promote sustainable 
market otmortunities. 

Lead 
Organisation 

NLCI SLC 

vs 

NLCI SLC 

NLCI SLC 

I ng I 
S 

SIM 

SIMIL 

SIMIL 

artners 
VSI 
industry 

N LCI 
SLCI 
Industry 

BG 

vs 

Guiding Principles 

Promote a broad range of 
attractions to spread visitor 
numbers throughout the area 

Encourage e-business 

Raise awareness of 
environmental issues 

Actively encourage Green 
Business Scheme 

Promote local purchasing 

Encourage enhanced efficiency 
measures and participation in 
energy efficiency programmes 

Promote recycling and waste 
minimisation 

Promote a broad range of 
sustainable market opportunities 



STRATEGIC VHEME - F 
Key objectives 

2. Support quality 
improvements and build 
capacity of tourism 
providers in line with 
visitor expectations and 
available funding 

3. Develop and promote 
niche products. 

4. Promote the efficient, 
effective and sustainable 
use of transport modes 
and routes. 

STRATEGIC THEME - F 

Actions 

5. Encourage sustainable business 
improvements in the Lanarkshire 
tourism sector, ensuring protection 
and enhancement of natural, built and 
cultural heritage. 

6. Implement and raise awareness in the 
tourism sector of the support 
mechanisms available. 

7. Work with relevant tourism operators 
to develop niche products and 
marketing opportunities (for example; 
the Clyde Valley Tourist Route, World 
Heritage sites at New Lanark & the 
Antonine Wall, NNR. Heritage, leisure 
and outdoors). 

8. Encourage and promote the 
increased use of public and 
alternative transport. 

Dduct develooment 

Lead 
Organisation 

NLCISLC 

NLC I 
SLC/lndustry 

ATP 

Time 

SML 

SML 

SML 

SUPP 
orting 
Partn 
ers 
vs, 
SNH 
Industry 

VSI 
LVAA 
ILAA 

SPT 

Guiding Principles 

Raise awareness of support 
mechanisms available 

Encourage sustainable business 
improvements 

. Establish sustainability and 
environmental criteria for tourism 
funding 

product opportunities and gaps 
in the market. 
Encourage niche product 
development. 
Promote urban and rural niche 
markets. 
Raise awareness, promote and 
encourage use of alternative 
transport routes 

= Promote the benefits to 
alternative transport 
Encourage more local residents 
to visit and participate in 
activities 

Raise awareness of niche 



Key objectives 

5. Support the 
development and 
implementation of a 
Lanarkshire events 
strategy 

Actions 

9. Develop a Lanarkshire Events 
Strategy that encourages sustainable 
measures and practices 

10. Implement and raise awareness of 
event support mechanisms. 

1 1. Promote Lanarkshire events 

Lead 
Organisation 

NLC/ SLC 

NLC/SLC 

NLC/SLC 

Time 

SML 

SML 

SML 

SUPPO 
rting 
Partne 
rs 
VSIESlln 
dustry 

Guiding Principles 

Develop and promote existing 
events 
Encourage appropriate new 
events development. 
Encourage a sustainable 
approach to promoting and 
management of events 
Use the events strategy to raise 
awareness of related 
environmental issues 



Key objectives 

6. Continue to build and 
develop partnerships and 
commercial linkages 
between private and 
public sector 
organisations 

dustry Collaboration 
Actions 

12. Facilitate and further develop the 
Lanarkshire Visitor Attractions 
Association, the Lanarkshire 
Accommodation Association and the 
Lanarkshire Area Tourism Partnership 

13. Encourage and promote the 
procurement of local products and 
services. 

14. Explore and encourage partnership 
working with other organisations and 
sectors. 

Lead 
Organisation 

NLC/SLC 

NLC/SLC 

Time 

SML 

SML 

SUPPO 
rting 
Partne 
rs 
ATP 
LVAA 
IAA 

Guiding Principles 

0 Encourage joint working to lead 
to economic benefits and 
improved business 
performance. 

Raise awareness of 
environmental and cost benefits 
in sourcing local trade and 
produce 
Work with a wide range of 
external partners to support 
sustainable principles 



Key objectives 

7. Develop appropriate 
marketing and PR 
campaigns to raise 
awareness of the 
Lanarkshire tourism 
product. 

8. Continue to develop the 
Lanarkshire wide Tourism 
web portal 

B r keti ng 
Actions 

15. Capitalise on and influence marketing 
and PR opportunities in line with 
Lanarkshire Tourism Marketing 
Strategy, to build on the profile of 
Lanarkshire as an attractive 
destination. 

16. Continue to develop the web content 
and functionality of 
visitlanarkshire.com as the main 
gateway to the Lanarkshire tourism 
product and events. 

primary call to action on all marketing 
and promotional material. 

17. Use visitlanarkshire.com as the 

Lead 
Organisation 

NLC/SLC 

NLC/SLC 

Time 

SML 

SML 

SUPP 
orting 
Partn 
ers 
NLS/ 
SLC/ 
vs 

Guiding Principles 

Encourage dispersal of visitors 
throughout the area to maximise 
economic benefit 

stretch the season into shoulder 
months. 
Aim to change local perception 
of area. 
Market local produce and market 
opportunities 
Actively promote Lanarkshire’s 
environment, sustainable travel 
modes and local produce and 
businesses 
Maximise web usage for all 
promotional materials. 

Identify market opportunities to 

http://visitlanarkshire.com
http://visitlanarkshire.com


STRATEGIC THEME - 
Key objectives 

9. Enhance visitor 
information provision 
about the area 

10. Maximise funding 
opportunities. 

Actions 

18. Develop and implement a visitor 
information framework in line with the 
Lanarkshire Visitor Information 
Review 

19. Promote approaches to sustainable 
visitor information provision. 

20. Raise awareness of public and 
private funding opportunities and 
encourage and support funding bids 

Lead 
Organisation 

NLC/SLC 

NLC/SLC 

NLC/SLC 

- 
Time 

SML 

SML 

SUPP 
orting 
Partn 
ers 

Guiding Principles 

0 Promote sustainable information 

Ensure that local environmental 
provision and signage. 

issues are publicised at 
attractions 

implementation of visitor 
information framework 
Promote benefits in retaining 
customers and staff, and 
maximise economic benefits. 

Encourage wide participation in 

Raise awareness of support 
mechanism and encourage 
uptake 

opportunities to encourage and 
support sustainable development 
Develop sustainability criteria in 
funding grant schemes 

Source green funding 



* 

Indicator Description Current Baseline Annual Target for 

Visitor Total spend STEAM 300.59M 6% f479M 
Expenditure generated by 

Source 2007 Growth 2015 
Target 

visitors to 
Lanarkshire 

Visitor Number of STEAM 2.95M 3% f3.7M 
numbers visitors visiting 

Lanarkshire Tourism Action Plan (draft) 

Visitor 
expenditure 
per head 

Appendix 2 

Total spend per STEAM f101.89 3% f128 
visitor to 
Lanarkshire 

Monitoring progress and impact 

Over the past three years, tourism growth has outperformed most other 
sectors in the local economy. 

Previous initiatives have been instrumental in raising the profile of Lanarkshire 
as one of Scotland’s emergent day visitor and short leisure break visitor 
destinations. Developing the local visitor economy is well underway; however, 
much remains to be done to elevate Lanarkshire into one of Scotland’s top 
short break visitor locations. 

Moving forward, the intention is to build on the current platform of growth to 
ensure that Lanarkshire contributes to VisitScotland’s stated aim to deliver a 
50% increase in national tourism revenues by 2015. This Action Plan aims to 
achieve a 6% growth per annum in visitor expenditure over the next 7 years to 
2015. 

The Lanarkshire Area Tourism Partnership will have a co-ordinating role in driving 
implementation of the actions. The group will be responsible for monitoring and 
updating the Plan on an annual basis. The mid term review of this Plan will take 
place in 2012. 

The Action Plan identifies 8 baseline indicators, which will be monitored closely to 
identify trends in the tourism sector, and progress made. 

Base1 i ne indicators 



Seasonality 

Annual 
Growth 
Target 
5% 

Total 
employment 

Target for 
201 5 

152 

Indicator 

3% 

No of Quality 
assurance 
mem bers 

14 

24 

Increase in 
quality 
assurance 
score 

Number of 
green tourism 
business 
scheme 
members 

Visitor 
expenditure by 
calendar q ua rte r 

Number of 
employees in 
tourism sector 

Description 

Number of 
tourism 
businesses 
signed up to 
quality 
assurance 
schemes 

Progress made 
in quality 
assurance 
schemes 
measured by 
the individual 
and average 
quality 
assurance 
scheme scores 

Number of 
tourism 
businesses 
signed up 
Green Tourism 
to quality 
assurance 
schemes 

STEAM 

STEAM 

Current 
Source 

VisitScotland 

Vis i tScot I a nd 

Visit Sco t la nd 

Q1 41.91M 
Q2 82.28M 
Q3 
102.09M 
Q4 74.31M 

657% 

Baseline 
2007 

103 

3.2 

11 

2% 7707 

10% 

The baseline figures above have been extracted from the best information 
available at a Lanarkshire level at this time. 

Each action within the Plan will be monitored individually and progress will be 
reported to the Lanarkshire Area Tourism Partnership on a six monthly basis. 


