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Purpose of Report 

The purpose of this report is to update members on outcomes of negotiations on the 
transfer of Business Gateway national functions. 

Background 

The 12 Business Gateway contracts across Scotland were originally put in place by 
Scottish Enterprise covering a 3-year period from 1 October 2007 to 30 September 2010 
with an option to extend for two further I-year periods. Following decisions made by the 
Scottish Government on the delivery of local economic regeneration during 2007, it was 
agreed that the management of the contracts would be transferred to local government. 

The Lanarkshire Business Gateway contract transferred on 1 April 2008 from Scottish 
Enterprise Lanarkshire to North Lanarkshire Council. The contract covers both North and 
South Lanarkshire Council areas and North Lanarkshire Council is the lead local authority 
for the contract. There are 12 contracts in total in Scotland. 

National Functions 

Following the transfer of 12 contracts a number of Business Gateway functions remained 
with Scottish Enterprise which they delivered across Scotland. The Minister agreed that 
these were to be transferred to local government by April 2009. The national functions are 
marketing, the Business Gateway Enquiry Service, website and performance and quality 
assurance 

All of these services are fully resourced and staffed within Scottish Enterprise. Any 
agreement on transfer would see these resources transfer and have Tupe implications. 

In addition Scottish Enterprise holds the Customer Relationship Management (CRM) 
system which is the management information system used for Scottish Enterprise and 
Business Gateway Services. This is due to expire in April 2009 and there is a major 
concern that resources are not being made available to replace this system. 

National Business Gateway Transition Steering Group 

To agree the transfer issues the government established a National Business Gateway 
Transitional Steering Group with representatives from government, Scottish Enterprise, 
Chamber of Commerce and the Federation of Small Business. Negotiations commenced 
in September 2008 and are still continuing. However, the following agreements have now 
been reached: 

0 Marketing, performance management and quality assurance functions should transfer 
to local government control 
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The Business Gateway website is currently an integrated part of the U.K. wide 
Business Links website and is hosted by HMRC. There are currently a number of 
ongoing discussions with central government over the Scottish element of U.K. 
websites and therefore it was agreed to leave bgateway.com with its current 
management structure. 

The Business Gateway Enquiry Service is completely integrated with a research 
division servicing both Scottish Enterprise and Business Gateway clients. It was 
agreed that to break up this service would create performance and management issues 
which could impact service delivery at this critical time in our economy. The enquiry 
service will remain under Scottish Enterprise control and a Service Level Agreement 
will be put in place to agree joint working arrangements. 

Transferring Functions 

The marketing, performance monitoring and quality assurance functions will transfer as 
soon as is possible and subject to Tupe negotiations. In total, there is 3 staff and approx 
f2 million of budget that would transfer with these functions. The functions require to 
transfer to an organisation that will be able to deliver national functions on behalf of local 
government and meet Tupe requirements. A number of options are being considered. 

Scottish Enterprise has now agreed that the CRM will be extended to until April 2010. The 
transitional steering group will continue to consider the options and resource for a 
replacement system beyond that. 

Highlands and Islands 

As part of the discussions to date, consideration has been given to the needs to make 
Business Gateway a national service consistently available throughout Scotland. None of 
the “National Functions” are currently being delivered in the Highlands and Islands. 
There has been agreement that the national functions and CRM would all be extended to 
cover Scotland. Resources to do this are still the subject of negotiation by 
government. 

Conclusions 

Negotiations are progressing with all partners and staff affected by the transfer of functions 
have now all been informed of the recommendations of the Transitional Steering Group. 
Ministerial approval for these recommendations will now be sought. A date for full 
implementation is dependent on Tupe negotiations. The Steering Group have agreed to 
meet fortnightly to progress discussions at this critical time. 

Recommendations 

The committee is asked to note the contents of the report, and to agree the actions that 
have been taken to date on the transfer of the National Business Gateway Functions. 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: For further information please contact 
Caitriona McAuley, 01698 302846. 
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