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Purpose of Report 

The purpose of this report is to inform the committee of the recent Lanarkshire Economic 
Forum (LEF) Consultation event that was held on Monday 16th February 2009. 

Background 

The event was developed for the LEF by a partnership of North Lanarkshire Council, South 
Lanarkshire Council, Lanarkshire Chamber of Commerce and Business Gateway 
Lanarkshire to consult with the private sector as part of the review of the Changing Gear 
Towards 2010 strategy. The event was organised and managed by the Lanarkshire Brand 
& Communications Project on behalf of the partners. 

With the new economic strategy for Scotland, a review of the current Lanarkshire economic 
strategy is required to assess if the actions outlined in the Changing Gear strategy are still 
relevant to local businesses or whether new actions are required. The event provided the 
opportunity for the public and private sectors to come together to engage in dialogue to 
explore current and future issues to be addressed for Lanarkshire, in relation to the next 
phase of the Changing Gear Towards 201 0 strategy. 

This event was also part of the ongoing activity of the Lanarkshire Brand and 
Communications Project to promote Lanarkshire as a competitive business location and 
highlight the success and quality of the area. 

The Event 

The LEF Consultation Event was held at the Crutherland House Hotel in East Kilbride on 
Monday 1 6'h February 2009 with over 150 delegates. The majority of delegates were from 
the local business community but there was also good representation from the public sector 
with staff from North Lanarkshire Council, South Lanarkshire Council, Scottish Enterprise, 
Business Gateway Lanarkshire ofice and business organisations, the Lanarkshire 
Chamber of Commerce and the Federation of Small Businesses. 

The event was hosted by Charles McGhee, former editor of The Herald, with speakers 
Tony Strachan of the Bank of England and North Lanarkshire Councils' Chief Executive. 
Councillor Chris Thompson, Chair of the LEF outlined the role of the Lanarkshire Economic 
Forum and Maurice Logie, President of Lanarkshire Chamber of Commerce delivered a 
Vote of Thanks at the end of the event. 
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3.3 Tony Strachan the Bank of England’s Agent for Scotland delivered a presentation on the 
latest economic trends that are affecting the economy. The presentation was split into four 
main areas: 

I. What has happened at UK level 
e 

The downturn in global economic output intensified in early 2008 across the world 
as the UK, USA, China and Eurozone all reported significant drops in output. 

0 In the UK, the Service and Manufacturing sectors have witnessed the largest 
decreases in output. The downturn in the Service Sector can be explained in part 
by the turmoil in the financial sectors, with many banks requiring massive bailouts 
from government, while the significant fall in manufacturing output has been 
heavily influenced by the fall in motor vehicle output. 
The Bank of England is forecasting the UK economy to return to positive economic 
growth towards the end of 2009. 

2. What the impact has been in Scotland 
There are a number of reasons why Scotland has not been as badly affected than 
other parts of the UK: 

Scotland has a relatively low level of people who are heavily in debt 
0 Scotland’s employment rate has recently been higher than the UK rate 
0 Scotland’s housing sector has not been as badly affected as areas such as the 

South East of England, where property prises were vastly overvalued. 

Although all of these factors have helped to keep consumer confidence slightly better 
off in Scotland relative to other parts of the UK. 

3. What this means for North Lanarkshire 
Combined, the financial and manufacturing sectors account for approximately 29% 
of all jobs in North Lanarkshire, thus making North Lanarkshire slightly more 
vulnerable to contractions in these sectors. 

0 The Bank of England is forecasting more redundancies to be announced across 
the economy, but particularly in services and manufacturing. 

4. What measures the Government has put in place to aid the recovery 
0 The main policy instrument to kick start the economy is the interest rate, but this 

has now been reduced to 1% and the impact of further rate cuts is becoming 
negligible. 

0 The Government has injected more money into the economy by buying corporate 
bonds, which has helped to increase the money supply. 
Interest rate cuts take over one that the Bank of England has made since the 
middle of last year, take a long time to have an effect on the economy 

3.4 The Chief Executive of North Lanarkshire Council talked about the local economy and its 
growth and progress over the years, with reference to the Changing Gear strategy since it 
was launched in 2003. The success that has been achieved in the area was also 
highlighted and the importance of the Lanarkshire economy to Scotland. Lanarkshire is a 
competitive business location with a strong, diverse business base and so it is vital to 
maintain Lanarkshire’s success that consultation is undertaken with the business 
community in determining the future plans for sustaining the local economy across all 
sectors in the region. 

3.5 Following the main speakers, discussions took place at each table, chaired and noted by 
each table host, on the topic of sustaining the local economy and the roles of the public and 
private sector. Delegates were asked to comment on: 

0 What role should the public sector have in assisting local businesses? 
0 What role should the private sector have in promoting a sustainable local economy? 
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What are Lanarkshire's: strengths; weaknesses; opportunities and threats? 

3.6 
I 

Feedback from these discussions will be passed to the LEF steering group and used as 
part of the review of the Changing Gear Towards 2010 strategy to help determine the next 
phase of work. 

3.7 Anecdotal feedback on the event itself has been positive with businesses commenting on 
how useful they found the event, particularly enjoying to hear directly from the Bank of 
England, as well as the networking opportunity it provided with both the public and private 
sectors. 

4. Follow Up 

4.1 As part of the work to create effective partnership working and to ensure the LEF is more 
consultative and representative of the strength and diversity of the Lanarkshire economy, 
the feedback from the table discussions will be passed to the LEF steering group and will 
form part of their work in reviewing the Changing Gear strategy and in helping to determine 
future actions. 

4.2 The LEF have not yet determined what the next phase of Changing Gear will involve as the 
review process is only in the very initial stages but the local business community will 
continue to be kept informed of the strategy review process and plans for the next phase. 

5. Corporate Considerations 

5.1 The LEF consultation event was consistent with the objectives of the Corporate Plan, NLP 
Community Plan, LEF Changing Gear Towards 2010 strategy and the key aim of improving 
the image of North Lanarkshire and is part of new consultation activity with the local 
business community. 

5. Conclusion 

5.1 The event provided the opportunity for consultation with the local business community on 
the local economy and the future challenges and actions to be considered for Lanarkshire. 

6. Recommendation 

6.1 The Committee is asked to note the contents of the report. 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information this report please 
contact Shona Hamilton on 01698 302773. 
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