
NORTH LANARKSHIRE COUNCIL 
COMMITTEE REPORT 

To: REGENERATION SERVICES COMMllTEE Subject: Update on the Business Support 
Programmes 

From: HEAD OF REGENERATION SERVICES 

Date: 27 May 2009 
I I I 

Purpose of Report 

The purpose of this report is to inform committee on the range of business support 
programmes available for businesses in North Lanarkshire and the performance of the 
programmes in 2008/9. 

Background 

The Council through the Business Services Team in Regeneration Services and a range of 
local and regional partners have developed a comprehensive range of programmes and 
services to support local businesses to grow and develop. 

As outlined to Committee in May and September 2008, the Council has been successful in 
securing funding for a number of these programmes and services through the European 
Social Fund and the European Regional Development Fund. 

The Council’s programmes and services noted below complement the business advice and 
support delivered through the Business Gateway contract providing a toolkit for the 
Business Gateway advisers. The Business Gateway runs a series of workshops locally for 
new and existing businesses. They also work on a one-to-one basis with new and existing 
businesses which have growth potential, and assist businesses to access the Council’s 
business programmes. 

Business Support Services 

North Lanarkshire Council offers a range of financial assistance and business development 
services to small and medium sized companies. The following provides an update on 
performance for the period 1 April 2008 to 31 March 2009. 
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Key Indicator 200819 

Total number of companies awarded financial support by the 
Council through loans and grants 
Total amount of loadgrant support awarded 

Total leverage (i.e. funding from company, banks, other funders 
etc) 
Total jobs created (as forecast in applications) 

Total jobs safeguarded (as forecast in applications) 

Total number of company employees undertaking training 

As can be seen from the above table, the impact in terms of anticipated jobs created, jobs 
safeguarded, employees trained and leverage created from support granted through the 
Council’s programmes is considerable. Many companies receive a package of support from 
more than one Council programme. As a result, these figures have been shown collectively 
to remove duplication. 

Total 

203 

€71 8,462 

€3,742.92 1 

304 

727 

258 

3.3 The following outlines the Council’s key business support programmes and success 
against target for each of them: 

No of No of No of Grants Total Grants 
Companies Employees Approved Approved (f) 
supported Trained 

Target 41 165 
Actual 55 258 70 €84,789 

Lanarkshire Business Training Support 

No of Value of Grants 

Paid 
Companies Paid 

30 €44,985.1 7 

Lanarkshire Business Training Support provides grant funding towards the training and up- 
skilling of company personnel. A grant of up to 50% of total training costs is available, up to 
a maximum of €3,000. 

During 2008/9, 70 grants were approved to 55 companies. A total of 317 instances of 
training took place with a total of 258 employees being trained as some individuals 
undertook more than one training course. The ongoing demand for training is encouraging 
during the economic downturn demonstrating that there is still an ongoing need for 
businesses to undertake training to ensure their workforce has up-to-date skills and for the 
employees to ensure that their skills are relevant and transferrable. 

Lanarkshire Sustainable Business Programme 

Lanarkshire Sustainable Business Programme helps new and existing small businesses 
identify and/or address constraints within their organisations which inhibit growth. The 
programme themes are: access to finance, ICT, e-commerce and environmental 
improvements. Grant support towards consultancy costs and working capital is available 
under these themes. For consultancy, a grant of up to 50% of total costs is available, up to 
a maximum of f3,000. For working capital, a grant of up to 30% of total project costs is 
available, up to a maximum of f7,500. 

In terms of performance, whilst a lower number of companies than anticipated received 
support, the impact of the Programme in terms of leverage and job outcomes has been 
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No of Companies Total Grants Approved 
supported (f) 

Target 50 
Actual 35 f129,078 

Lanarkshire Business Venture Fund 

Value of Grants Paid 

f93,319.50 

Lanarkshire Business Venture Fund is targeted at new and existing businesses undertaking 
a growth project. A grant of 50% of total projects costs is available, up to a maximum of 
E 15,000, to assist companies with infrastructure improvements andlor other business 
development projects. 

No of New Businesses supported 
Target 50 
Actual 91 

A larger than anticipated number of businesses has benefited from this programme which 
provides flexible support to businesses, with a high level of leverage and job outcomes 
anticipated. The Council has recently made a further f90K available in this fund to support 
businesses through 2009/10. 

Total Grants Approved (f) 
nla 

f 74,540 

No of Companies Total Grants Approved 
supported (f) 

- Target 12 
Actual 21 f153,740 

West of Scotland Loan Fund 

No of Companies supported 
Target 12 
Actual 7 

The West of Scotland Loan Fund provides loan finance to new and existing small and 
medium sized businesses. The fund aims to help businesses which have a good viable 
proposal but have difficulty in raising finance from normal commercial sources. Loans of up 
to f50,000 are available. At least 50% of the total funding package must be provided by 
the private sector. 

Total Loans Approved and Paid (f) 

f 303,000 
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Gateway to Growth 

No of Social Economy Organisations receiving 
advice or consultancy support 

Target 34 
Actual 56 

Gateway to Growth is a bespoke business support service delivered through the Business 
Gateway focused on increasing the formation and growth of social enterprises. Social 
enterprises are businesses that compete in the open market for contracts or sales but 
combine their trading with social, community or environmental aims. Any profits gained 
from their trading activity are reinvested in the business or the community. 

No of Social Economy Organisations receiving 
Financial Support 

6 
0 

Supplier Development Programme (SDP) 

The Supplier Development Programme is a consortium of 14 local authorities and the 
Third Sector Division of the Scottish Government. The Programme aims to assist 
businesses to improve their performance in winning contracts with Scottish public sector 
organisations. The Programme can provide companies with information, training, news 
and details of events that will give an in-depth knowledge of the public sector procurement 
processes. 

During the year, the Council has participated in 10 events with 2 being held in Lanarkshire. 
A total of 225 local companies took place in the Lanarkshire events, with a number of 
others attending events in partner areas. 

I No of Events supported I 
Target I 12 
Actual 10 

The SDP website (www.sdpscotland.co,uk) provides up to date information on forthcoming 
events, as well as news on relevant issues. Companies can register as suppliers on the 
website. Approximately 250 North Lanarkshire companies have already registered. In 
addition, registered companies receive a quarterly newsletter to keep them informed. 

A total of 23 events are planned for 2009-10, including the programme's main event of the 
year - Meet the Buyer. The success of the annual Meet the Buyer event means that it has 
now outgrown the City Chambers, and this year will be run in conjunction with Business 
Scotland 2009, at the Royal Concert Hall, on 24 June 2009. 

Retail Development Programme 

The Retail Development Programme supports retailers in North Lanarkshire who employ 
fewer than 35 people. The programme, delivered by Town Centre Initiatives, can assist 
with the cost of staff training and business solutions. A grant of up to f 1,000 is available. 

A review of Business Support to town centre businesses will be undertaken in 200911 0. 
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4. 

4.1 

4.2 

4.3 

4.4 

5. 

5.1 

6. 

6.1 

7. 

Ongoing Support 

As the economic downturn continues, the Council will continue to market its business 
support programmes through Active Business, direct marketing and the Punch the Crunch 
campaign. 

A review of business support available from all agencies is being undertaken by the Council 
across Lanarkshire to identify any gaps and to ensure that the programmes are providing 
the support required to meet the needs of local businesses. 

The Council is also working closely with the Business Gateway through the management of 
the Lanarkshire contract to ensure that ongoing support is available through the Council 
and other programmes to their clients. 

Local businesses can access support through the Council’s programmes by either 
contacting the Business Support Team based within Regeneration Services by contacting 
Business Gateway Lanarkshire. A Council officer or Business Gateway adviser will meet 
the business to discuss their requirements and support the business through the 
application and appraisal process. It should be noted that all programmes have specific 
eligibility criteria and that any proposals should be discussed in advance with either the 
Business Support Team or Business Gateway. 

Corporate Considerations 

The programmes detailed in this report are all fully funded through a mix of mainstream 
budgets, partner funding and/or European funding. 

Sustainability Implications 

The programmes detailed in this report seek to support local businesses to grow and to 
improve the skills of the workforce, thus strengthening the local business base. 

Recommendation 

(i) Committee is asked to note the performance of the business support programmes 
available through North Lanarkshire Council 

iaureen McCobchie 
ead of Regeneration Services 

Local Government Access to Information Act: for further information this report please contact 
Yvonne Weir, Business Services Team Leader (Tel: 01698 302563). 
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