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Purpose of Report 

The purpose of this report is to inform committee of the impact of the economic downturn 
on the local business community and to outline actions taken to engage with and support 
businesses. 

Background 

The business community in North Lanarkshire like other areas across the country is 
experiencing a sharp downturn. The next 12-24 months is anticipated to continue to present 
extremely challenging trading conditions for local businesses. Although businesses in some 
sectors may witness modest growth, in part due to the disappearance of local competitors, the 
majority will struggle to maintain their current position in terms of market share, employment 
levels and turnover. A significant number of businesses will therefore be facing zero growth, 
contraction or indeed failure. 

Gathering accurate statistics on the impact of the economic downturn at a local level is 
problematic given the time lag in receiving robust data such as levels of VAT registrations. 
There is also no mechanism in place to fully record failing businesses as only redundancies 
above a certain level are recorded, with many more businesses ceasing to trade or 
downsize than official records show. 

A range of anecdotal evidence is being gathered by the public sector. This includes an 
increase in requests from companies around general business advice and, in particular, 
financial support/advice; difficulty in paying Council rent and rates and difficulty in making 
repayments to loans granted through the Council. 

New Business Statistics 

There were 1018 new businesses supported through the Business Gateway contract from 
1 April 2008 to 31 March 2009 against a target of 1100. Out of the 1018, 546 of these were 
based within North Lanarkshire. It should be noted that not all business start-ups are 
reflected within the contract as there are a number of businesses who set-up without the 
support of the Business Gateway. 

The Council and Lanarkshire Enterprise Services who deliver the Business Gateway 
contract are continuing to closely monitor start-up figures on a monthly basis. These 
statistics are being gathered on a sectoral and a ward basis allowing ongoing analysis of 
start-ups at a geographic and industry level. 

Another measure of new business creation is the Business Start-up Statistics produced 
quarterly by the Committee of Scottish Clearing Banks. For the year ended 2007, there 
were 1328 new businesses reported in North Lanarkshire. For the year ended 2008, these 
figures fell to 1162 start-ups in North Lanarkshire. However the final quarter in 2008 
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demonstrated an increase in North Lanarkshire compared to the final quarter of 2007. This 
suggests an increase in start-ups and could be explained by an increase in the number of 
people entering self-employment. Alternatively this increase could also represent an 
increase locally in numbers of businesses re-banking. 

Business Closures 

There is no accurate measure of levels of business closure. Statistics for VAT registrations 
and de-registrations are collated in arrears with the last available figures being 2007. 

An indicator of business closure is redundancies. However, it is problematic to assess the 
extent of redundancies as not all are notified. While some large scale redundancies have 
occurred, it would seem that redundancies amongst Small to Medium Sized Enterprises are 
also having a major impact. Information supplied by Job Centre Plus indicates that 
Lanarkshire has had approximately a third of all PACE notified redundancies in Scotland. 

In terms of Council support through the West of Scotland Loan Fund Ltd, since 1 April 
2008, 5 companies have defaulted on their loans due to business failure. A further 3 
companies since February 2009 have requested payment holidays on their loans due to 
difficult trading conditions. These companies are being closely monitored by the Council. 

Review of Business Support Services 

North Lanarkshire Council offers a range of financial assistance and business development 
services to small and medium sized companies. The services offered by the Council are 
detailed in Appendix 1 to this report. 

The Council and Lanarkshire Business Gateway Steering Group have reviewed the 
2009/10 targets of the Business Gateway contract to ensure that the service can continue 
to support the increasing number of businesses requiring advisory support. The revision to 
targets has been presented to Committee for approval. 

The Council is currently working with partners in the Local Economic Forum and other 
agencies, to undertake a detailed mapping exercise to identify the full range of assistance 
currently available to Lanarkshire businesses to support their sustainability and growth 
during the current economic downturn. The exercise is seeking to identify the organisations 
and agencies involved in providing such services, and the various types of practical help 
they can offer, and also to address any gaps in provision of support to businesses. 

A key driver of the business support mapping exercise is to encourage a more collaborative 
approach to the delivery of business support across Lanarkshire. By ensuring better 
communication between public and private sector partners, and raising awareness of 
respective areas of experience and expertise, the aim is to provide a more ‘joined up’ 
service to businesses. In so doing an enhanced level of reciprocal referrals will be 
promoted, building on each organisation’s strengths in order to offer a portfolio of 
complementary services and minimise duplication. The benefit to businesses will be a more 
holistic, accessible service which can better address needs. At present, depending on the 
partner organisation approached in the first instance, the risk is that some companies are 
not receiving guidance on the full range of help which may be available to them. 

Consulting the Business Community 

Critical to ensuring the success of the business support mapping exercise and that services 
provided through the Council and other agencies are fit for purpose, is ongoing consultation 
at formal and informal levels with the business community. 

At a formal level, the Lanarkshire Economic Conference held on 16 February 2009 
provided a valuable opportunity for local businesses to register their views on the strengths, 
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weaknesses, opportunities and threats facing business growth and economic development 
in Lanarkshire. Approximately 150 businesses were represented at the event and their 
feedback on a variety of issues has been collated. Key areas identified by businesses at 
the conference were issues with public transport, the need for further investment in town 
centres, red tape, lack of funding and the impact of inexperienced staff and skills shortages. 

The Council is planning to undertake a further series of smaller more focussed business 
engagement events during 2009/10 to gather the views and issues being faced by the local 
business community, and to ensure ongoing services are designedhe-designed to address 
them. These events will take the form of business breakfasts and/or lunches and have both 
sectoral and geographic focuses. 

On an informal level, staff from the Business Services Team, other sections within the 
Council, the Business Gateway and partner agencies are in constant contact with 
businesses gathering intelligence about the impact of the economic downturn. This 
information provides useful information in planning and designing services. 

Information on the Council’s business support programmes and links to partners’ websites 
are available on Active Business and Lanarkshire.com. The Business Services Team are 
also working with corporate communications to undertake a business focussed marketing 
campaign to local businesses highlighting the services available as part of the Punch the 
Crunch campaign. 

Corporate Considerations 

The items detailed in this report are consistent with the corporate key theme of 
Regeneration by seeking to ensure sustained economic growth through support to new and 
existing businesses. 

All activity detailed in the report is currently funded through existing agreed budgets. 

Sustainability Implications 

The items detailed in the report seek to ensure that ongoing support is given to new and 
existing businesses to support their sustainability and growth. 

Recommendation 

It is recommended that Committee notes the content of this report and the ongoing work 
that is being undertaken to engage with and support the local business community. 

Mbureen McCo*hie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information this report please contact 
Yvonne Weir, Business Services Team Leader (Tel: 01 698 302563). 
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Appendix 1 : 

BUSINESS SUPPORT PROVIDED THROUGH NORTH LANARKSHIRE COUNCIL 

The following outlines the various types of support available to businesses through North 
Lanarkshire Council. The paper covers general business advice/information, financial support, 
training/recruitment support, and other support. 

1 2.0 GENERAL BUSINESS ADVICE/INFORMATION 

As well as the Council’s Business Services Team, the following provide guidance, access to 
finance and support to local businesses: 

Business Gateway 

North Lanarkshire Council manages the Business Gateway contract for Lanarkshire. Business 
Gateway can provide support to any individual who is thinking of starting up or growing their own 
business within North Lanarkshire. Business Gateway offers workshop training and advice tailored 
to suit specific business needs. The support is free, easily accessible and impartial. 

Active Business 

Activebusiness is a new business service portal developed by North Lanarkshire Council located at 
www.lanarkshire.com/activebusiness. Activebusiness is designed as a “business ATM” offering 
fast and functional information and a direct route to North Lanarkshire Council’s services. It offers a 
three-click solution to many business enquiries received by the Council including financial 
assistance, planning, property, procurement, environmental health, licensing and food safety. 
Activebusiness also contains hyperlinks to specialist sites that provide detailed information, further 
services or business growth ideas. 

1 3.0 FINANCIAL SUPPORT 1 
It is important to note that eligibility for each funding programme must be discussed with a 
representative of North Lanarkshire Council’s Business Services Team as restrictions do 
apply. 

Lanarkshire Sustainable Business Programme 

The Lanarkshire Sustainable Business Programme helps new and existing small businesses 
identify and/or address constraints within their organisation, which inhibit their growth. The 
programme themes are: . Access to Finance 

. Environmental Improvements 
ICT and Ecommerce 

Grant support towards consultancy costs and working capital is available under these themes 
where a viable project is identified. For Consultancy, a grant of up to 50% of total costs of 
engaging a consultant is available, to a maximum of f3,000. For Working Capital, a grant of up to 
30% of total project costs is available, to a maximum of f 7,500. 

Lanarkshire Sustainable Business Programme - Start up Grant 

Through the Lanarkshire Sustainable Business Programme there is also a grant of up to f 1000 for 
individuals starting a business that will be operating from a regeneration area (postcode specific). 
Support is also available for clients who will be operating outwith a regeneration area, if any of the 
following criteria apply: 
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people on invalidity benefit prior to starting in business 
people currently on unemployment benefit for a minimum of 3 months out of the last 6 
months prior to starting in business. 
people with a redundancy notice. 

In the specific circumstance of a young person (up to age 30) or a female starting the business, 
clients may be eligible for the grant if the business will operate from industrial/commerciaI premises 
or will be employing additional staff. In these instances, the grant is paid when the business has 
started and the client has provided evidence of premises and/or employment of others within 6 
months of the grant being paid. 

Lanarkshire Business Venture Fund 

The Lanarkshire Business Venture Fund is targeted at new and existing businesses undertaking a 
growth project. A grant of 50% of total projects costs is available, up to a maximum of f7,500, to 
assist companies with infrastructure improvements, working capital and/or other business 
development projects. 

West of Scotland Loan Fund 

The West of Scotland Loan Fund provides loan finance to new and existing small and medium 
sized businesses in the West of Scotland. The fund aims to help businesses that have a good 
viable proposal but have difficulty in raising finance from normal commercial sources. Loans up to 
f50,000 are available to existing businesses trading for more than 2 years. Loans up to f30,000 
can be arranged for new or existing businesses trading for a shorter period Loans may be used for: 

Working capital 
Purchase of plant and equipment . Purchase of business property 

Retail Development Programme 

The Retail Development Programme supports retailers in North Lanarkshire who employ fewer 
than 35 people. The programme, delivered by Town Centre Initiatives, can assist with the cost of 
staff training and business growth solutions. A grant of up to f 1000 is available. 

Small Business Bonus Scheme 

The Small Business Bonus Scheme came into force on 1 April 2008 to progressively reduce the 
rates burden for businesses with properties of which the combined rateable value is f 15,000 or 
less. Businesses can apply for the scheme through the non-domestic rates section of the local 
authority. 

1 
~~ 

I 4.0 Business Training and Recruitment Surmort 

Lanarkshire Business Training Support 

Lanarkshire Business Training Support provides grant funding towards the structured training of 
staff. A grant of up to 50% of total training costs is available, to a maximum of f3000. Training 
support can provide a range of benefits to businesses including: 
0 

0 Assisting business growth 
0 

Improving quality, efficiency and competitiveness 

Enhancing the skills base of the workforce 

Grant support is available to meet the cost of training achieving full qualifications, but will not be 
awarded for training required by legislation. 

Support with Recruitment 
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Through the Council’s Employer Engagement Team, businesses can be provided with a bespoke 
service to meet their recruitment and skills needs. The service links to Council’s employability 
service and Routes to Work. It can also provide pre-employment and customised training. 

! 5.0 Other Business Support Activities 

Lanarkshire Property Advice Service 

The Lanarkshire Property Advice Service is a free service which helps local businesses 
find suitable commercial properties and sites in Lanarkshire to meet their individual business 
needs. The service is available through www.lanarkshire.com 

Supplier Development Programme (www.sdpscotland.org.uk) 

The Supplier Development Programme aims to assist businesses to improve their performance in 
identifying, bidding for and winning contracts with Scottish Public Sector Organisations. The 
Programme provides information, news and details of events that will give an in-depth knowledge 
of the procurement processes undertaken by the public sector organisations that the business may 
be targeting. 

Social Economy Support 

The Business Gateway in Lanarkshire hosts a team of specialised advisers who can provide 
support to new or existing social economy organisations. The team has access to a range of 
services to assist social economy organisations to set-up or grow. 

Tourism Support 

Through the Lanarkshire Area Tourism Partnership a range of specific initiatives are in place to 
support local tourism businesses including: 

www.visitlanarkshire.com web portal which provides visitors with information on where to 
stay and what to see and do in Lanarkshire, including local attractions, events, 
accommodation providers, travel information and visit itineraries. 
A range of marketing campaigns and materials to help promote Lanarkshire and 
Lanarkshire tourism operations to new and existing visitor markets. 
Industry-led associations: Lanarkshire Accommodation Association and Lanarkshire Visitor 
Attractions Association providing the industry with the opportunity to inform and influence 
tourism development. 
Business development support. Subject to eligibility this can include a range of business 
growth initiatives; including staff and skills development; support towards improving 
sustainability, and improving quality standards including Quality Assurance. 

Shell Step Programme 

The Shell Step Programme places second and penultimate year undergraduates, from all 
academic disciplines, with businesses to deliver real working projects. The placements run for 8 
weeks during the summer break and can be in any industry sector. Companies have used the 
programme to investigate new services, research and develop new products, launch ecommerce 
websites, build bespoke software, streamline processes and deliver benefits throughout their 
organisations. 

Business Publications 

North Lanarkshire Council produces a range of business publications. These include: 

Source: a business news ezine for Lanarkshire 
Economic Bulletin: This is a key publication for economic regeneration in North Lanarkshire 
and included business stories and economic facts 
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Lanarkshire Business Directory 

A free on-line Business Directory for Lanarkshire is available at 
www.lanarkshire.com/businessdirectorv. Businesses can register and add their details to the 
Directory and also undertake searches for other businesses in the area. 

Lanarkshire Brand 

Through the Lanarkshire Brand & Communications Project businesses can be provided with 
marketing material and support to assist them in promoting Lanarkshire and their businesses. A 
dedicated Lanarkshire web portal, www.Lanarkshire.com, has been created to promote the area 
and provide information for and about Lanarkshire. The web portal provides information on 
Lanarkshire news, events, businesses, commercial properties and grants, training schemes, 
business support, etc. It is also possible to have a company’s news and events listed on 
Lanarkshire. com 
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