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Subject: Lanarkshire’s Working Conference 

Purpose of Report 

The purpose of this report is to update committee on the Lanarkshire’s Working conference 
2009 and to highlight key comments from the conference evaluation. 

Background 

Lanarkshire’s Working is a dynamic concept developed in 2006 with the original aim of 
dispelling the myth that there were no and/or limited job opportunities in the area. The success 
of the project as a method of engagement and vehicle for positive promotion was further 
developed to reflect the needs of the local economy and the activity outlined in the separate 
CPP funding bids 2008-201 0 in North and South Lanarkshire Local Authority areas 

“Lanarkshire’s Working” is the branding used to promote any Pan-Lanarkshire employability 
activity delivered through North and South Lanarkshire Community Planning Partnerships and 
Job Centre Plus. Specific North Lanarkshire employability services are promoted using the 
“North Lanarkshire’s Working” brand. 

A Pan-Lanarkshire conference branded under ‘Lanarkshire’s Working’ was held in the 
Crutherland Hotel, East Kilbride on the 28‘h April 2009. The aim of the conference was to reflect 
on progress to date, discuss new challenges and opportunities and build upon partnership 
working to further reduce unemployment levels in Lanarkshire. 

Lanarkshire’s Working Conference 

The “Lanarkshire’s Working” 2009 conference aimed to: 

0 Build upon the successes of the previous conferences in 2005 and 2006 and the 
networking opportunities available throughout the day 

0 Strengthen links with key partners and build upon existing partnership working 
0 Showcase good-practice examples and highlight future challenges and opportunities 
0 Identify a range of improvement actions to be taken forward 

The Conference was chaired by Professor Alan McGregor and had keynote speakers focusing 
on health, employment and the local / national economy. Adam lngram MSP, the Minister for 
Children and Early Years provided a Scottish Government perspective on the challenges of 
tackling unemployment. 

Partners from a range of public, voluntary and national organisations were invited to attend the 
conference; which provided an opportunity for the 202 delegates to play their part in 
Lanarkshire’s employability agenda and reflect, learn, share and promote the Lanarkshire’s 
Working agenda. 
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In the afternoon participants had an opportunity to participate in facilitated sessions to scope out 
a range of improvement actions which will be taken forward. They were also able to build upon 
networking opportunities with colleagues from a range of agencies working in the field of 
employability. 

The DVD “Miniature Lanarkshire’’ was shown during the conference. This is an innovative 
visual insight into the area, its characteristics and its community. The short film was a useful tool 
in stimulating thoughts, discussion and understanding about Lanarkshire. 

Conference Outcomes 

From the 202 participants attending; 155 completed evaluations were returned. Overall 
feedback on the format and content of the confererence was very positive and specaically from 
the evaluation, the following summarises the success of the event: 

0 

0 

0 

0 

89% found the conference to be good or very good 
99% commented that the programme for the day was good or excellent 
88% found the DVD “miniature Lanarkshire” good or very good 
96% found the breakout sessions and cooperative learning methods interesting or very 
interesting 

The afternoon session allowed for active participation and input from delegates and a number of 
opportunities for development which were identified on the day are currently being collated for 
follow up. This will be formulated into a report for further action. 

Financial Implications 

The Conference costs have been included in the Lanarkshire’s Working budget and there are 
no additional financial implications 

Recommendations 

Committee is asked to note the contents of this report 

reen M c C o n b i e  
of Regeneration Services 

Local Government Access to Information Act: for further information please contact Greig Robson, 
Regeneration Services, at TelOl698 302 363 
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