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Type of incident 
Criminal 
Antisocial behaviour E.g. street drinking, fighting in public, 

crowds gathering etc. 
Community Safety E.g. alarm monitoring, fire/medical 

emergencies, services safety etc. 
Misc. Confirmed incidents (for example fire / 

road traffic accident etc.) 
Monitored no action (monitoring an 
activity that has the potential to 
become a crime or ASB) 
Total 

Number of Incidents 
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Purpose of Report 

The purpose of this report is to seek approval for the 2009/10 performance management framework 
and to provide an overview of performance management information for 2008109 for NL CCTV Ltd. 

Background 

NL CCTV Ltd was established in 1997 to administer and manage the Council’s CCTV network with 
the primary focus to provide public space CCTV monitoring services in support of community safety 
and crime reduction. Currently there are over 260 public space CCTV cameras that operate 
throughout North Lanarkshire including Town Centres and associated housing estates. 

North Lanarkshire CCTV Ltd provides a 24 hour proactive monitoring service for all public space 
CCTV cameras throughout North Lanarkshire. North Lanarkshire Council and NL CCTV Ltd have 
recently centralised all monitoring services within a purpose built award winning Control Room. 

Performance Management Framework 

The 2009/10 performance management framework for NL CCTV Ltd has been developed to bring 
the Company performance measures in line with other Council services. A draft of the 2009/10 
performance management framework is attached in Appendix 1. 

The framework will ensure that performance is monitored and managed throughout the Company 
with the purpose of encouraging continuous improvement. Performance information will highlight 
strengths and areas for improvement in service performance promoting accountability in addition to 
informing business planning and policy development. The targets contained in this document 
represent the level of performance the Company aims to achieve with the public space CCTV 
provision. 

The quarterly and annual performance measures will be reported directly to the NL CCTV Ltd Board 
of Directors with an annual report to this committee. 

Summary Performance Measures 2008/09 

VU 
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In 2008/09 either as a direct result of North Lanarkshire CCTV Ltd monitoring activity or assistance 
there were 782 apprehensions/cautions by Strathclyde Police. 

North Lanarkshire CCTV Ltd work in direct partnership with Strathclyde Police who support the front 
end operation of the monitoring service. The CCTV Control Room has three dedicated Police 
Liaison Officers who review images and prepare evidence on a daily basis. In 2008/09 there were 
2,019 observation review requests (approx. 168 requests to review CCTV footage per month) and 
587 discs produced and provided to the Fiscal Service as evidence (this equates to 49 evidence 
discs produced monthly). Approximately 68% of criminal incidents recorded by the company lead to 
evidence produced and submitted to the Fiscal Service. 

CCTV Perception Study 

As well as the direct benefits outlined with the Performance Management Framework, public space 
CCTV provision can bring a number of indirect benefits through acting as deterrent of crime, 
decreasing an individuals fear of crime whilst improving an individuals sense of safety within their 
local community. The company aims to help reduce crime and the fear of crime in the areas in 
which we operate, by monitoring public space CCTV cameras. The Company will endeavour to 
undertake a biannual perception study within North Lanarkshire communities where public space 
cameras are situated. The first perception study undertaken by NL CCTV Ltd was complete in 2008; 
the aim of the survey was to seek the views of local residents with regard to their opinion of CCTV in 
North Lanarkshire. 

Over 1800 members of the public were asked 21 questions in total. These questions included 
general equality issues (race, gender, age etc), community safety questions and specific questions 
regarding CClV within North Lanarkshire which were regarded as key questions in the survey. Key 
questions results are detailed below: - 
0 60.6% of respondents agreed that they felt safer visiting the town centre because it is covered 

by CCTV cameras. 

0 72.8% of respondents were aware of the CCTV cameras in operation in the town centre area. 

0 74.7% of respondents confirmed that they are in favour of CCTV cameras in the town centre 
area 

0 67.2% of respondents agreed that they would like CCTV cameras in their area (1 8% confirmed 
that CCTV was already in place in their area) leaving a minority of 14.8% of respondents who 
were not in favour of having CCTV in their area. 

Recommendations 

Regeneration Committee is requested to approve for the 2009/10 performance management 
framework and note performance management information for 2008/09. 

Mhreen McConabie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact Emma Walker, North 
Lanarkshire CCTV Ltd at Tel 01236 638441. 
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introduction 

The performance management framework for NL CCTV Ltd was developed to ensure that 
performance is monitored and managed throughout the Company. The purpose of the framework 
is to encourage a culture that supports continuous improvement. 

Performance Information will highlight strengths and areas for improvement in service performance 
and promote accountability in addition to informing business planning and policy development. 

1. Performance Management Systems 

In order for performance management to be meaningful it is important that the Company’s 
performance management system is:- 

Focussed: on the Company’s aims and objectives 

Appropriate: to, and useful for, the stakeholders who are likely to use it 

Balanced: giving a picture of what the organisation is doing, covering all significant 
areas of work 

Robust: in order to withstand organisational changes or individual’s leaving 

Integrated: into the Company 

Cost Effective: balancing the benefits of the information against costs 

2. Target Setting 

The targets contained in this document represent the level of performance the Company aims to 
achieve. Setting the right target is as important as choosing the right performance measure. 
Targets should be challenging yet realistic and should drive improvement. 

Good performance targets are SMART (specific, measureable, achievable, relevant and timed) 

0 Specific 

0 Measurable 
0 Achieveable expressing aims which can realistically be achieved 
0 Relevant meaningful to those required to meet them and 
0 Timed 

3. Performance Reporting 

clear and easily understood by those required to achieve 
them 
capable of measurement from data which can be collected 

there should be a set timescale for achieving the target 

Performance indicators and targets will be reported to the NL CCTV Ltd Board prior to the start of 
each financial year. Thereafter performance information will be reported by exceptions, to ensure 
Board member involvement in performance management. 

4. Performance Portfolio 

The performance portfolio is designed to capture a range of performance information and it is split 
into quarterly and annual indicators. Public perception study information will be reported every two 
years. 



Performance Portfolio for: NL CCTV Ltd 
Focus for the year ahead: 

The Company administers and manages the Council’s CCTV network with the primary focus to 
provide public space CCTV monitoring services in support of community safety, crime reduction 
and the regeneration requirements of North Lanarkshire. Currently there are over 260 public 
space CCTV cameras that operate throughout North Lanarkshire including Town Centres and 
associated housing estates. During 2009/10 the Company will aim to increase the detection of 
criminal, anti-social and community safety incidents throughout North Lanarkshire whilst 
maintaining current quality stan.dards and compliance with relevant legislation. 

Over recent years the demand for additional public space CCTV cameras has increased 
significantly and this has placed a heavy burden on North Lanarkshire CCTV Ltd in terms of 
meeting the ongoing financial costs of monitoring and maintenance. A consistent, standardised 
approach has now been agreed for all future requests for CCTV installations. In this respect E250k 
has been allocated annually for three years for the installation of public space cameras which 
commenced 2008109. The first year of installations have seen the introduction of 11 new public 
space cameras in total distributed in the following areas: Whinhall, Craigneuk (Airdrie) and 
Muirhouse. In 2009/10 NL CCTV will again form part of the selection committee and project 
manage all new installations to ensure integration with current public space network and 
technology within the Control Room. 

North Lanarkshire Ltd provides a re-deployable service which entails the deployment of cameras 
for a temporary period of time to geographical hotspots of antisocial behaviour or high crime, this 
service is delivered in partnership with North Lanarkshire Council and Strathclyde Police. During 
2008/09 NLC in conjunction with NL CCTV Ltd will install a wireless infrastructure throughout North 
Lanarkshire to cover a large geographical area including priority ‘hot spots’ where the Company 
currently has no coverage. A stock of 10 re-deployable cameras are available to enable real time 
monitoring and allow the Company to provide a proactive monitoring service. It is hoped that the 
stock of mobile cameras available will be increased to 18 in 2009/10. NL CCTV Ltd will again 
develop a rolling programme to manage the deployment of these cameras i.e. physical installation / 
removal in partnership with Strathclyde Police and key agencies. 

The state of the art CCTV Control Room and CCTV infrastructure development provides an 
opportunity to further integrate remote monitoring services for NLC and other agencies. A 
feasibility study will be undertaken into the options for integration of services and business 
opportunities will be fully explored. The Company will identify new project opportunities and where 
appropriate lead on delivery. 

The Company manages a Retail Radiolink scheme throughout North Lanarkshire Town Centres. 
This service provides a direct link for retailers / nightclubs to the Control Room and CCTV network 
within the individual Town Centres. Currently there are over 120 radiolink members subscribed to 
the scheme. It is intended to promote and increase radiolink membership by 5% in 2009/10. 

The Company will continue to operate a staff recognition scheme through an Operator of the year 
award scheme. The awards scheme acknowledges exceptional observation and vigilance skills 
demonstrated by Monitoring Officers throughout the year. 

The Company will continue, to develop partnership with key external organisations particularly 
Strathclyde Police and North Lanarkshire Council delivering joint projects initiatives. Priority joint 
projects for 2009/10 include Automatic Number Plate Recognition (ANPR) and upgrade of 
Motherwell Police Command and Control to select and review any North Lanarkshire public space 
camera on the network. 



- N L  CCTV 
support to 

Ltd will work closely with the Environmental Task Force to directlv provide remote 
Environmental Protection Officers conducting litter patrols. Other remote support will 

include identification of fly tipping and litter discarded from vehicles. The trial has proved very 
successful at capturing litter being discarded from vehicles. 

NL CCTV Ltd will continue to develop strong working relationship and appropriate communication 
network with the Community Safety Partnership and West of Scotland CCTV User Group. 



Financial Information 

Cost of service provision 

Accreditation 

Investors in People 

08/09 

income f624,523 
expenditure f584,623 Total cost of Company 

Date Renewal Project Assessment 
Attained Date Start Date Target Date 

2009 

Please note as part of the centralisation project the IP CCTV infrastructure contract tendered 
included a five fibre rental programme. In addition, the upgrade and replacement of all Town 
Centre public space CCTV cameras included a five year maintenance programme. These 
contracts commenced September 2006 and will be up for renewal in 201 1. 

Charter Mark - Security Industry Accreditation 

Other relevant accreditations - 

Please not the above income and expenditure figures for 2008/09 are estimates and will be 
updated accordingly when audited accounts for 2008/09 are complete (by end of May 09). 

2009 

Audits and Reviews 

Audits and Reviews completed within the last three years 

Number Of partners Description 

Daily quality control auditdreview of recorded 
incidents 

How do we compare? 
Best/Midd/eMorst 

Review and update Company CCTV Code of 
Practice when required in line with Information 
Commissioner guidance 

Monthly audit and review of incident type per area for 
intelligence gathering and sharing 

Internal External Other Year 
Completed 

07/08/09 

07/08/09 

07/08/09 1 d I 
3337 07/08/09 

Quality Measures 
Forma I accre dita tions 

~ ~ _ _ _  ~ 

Benchmarking activity 



08’09 
Performance 09/10 Target 

10 

25 

12 

West of Scotland CCTV User Group 

UK CCTV User Group 

North Lanarkshire Partnership - Community Safety 
Partnership 

Performance Measures - Annual 

Key service measures 

08/09 
Performance 09/10 Target 

98% Faults complete within SLA timescales for IP CCTV network 

Average downtime per camera per year 

98% 

10 days 14 days 

f2,181 f2,300 Running cost per camera 

Cost per incident f176 E188 

20 No, of times mobile CCTV cameras are deployed within priority areas 12 
268 

- 81 Town 
Centre 
cameras 
- 177 Housing 
area cameras 
- 10 mobile 
cameras 

122 

No. of public space CCTV cameras in North Lanarkshire 280 in total 

130 No. of Radiolink members 

Performance Measures - Quarter 

Key service measures 

863 
693 
31 1 
1451 

Total 33 18 

900 
725 
375 
1550 

Total 3550 

Total incidents recorded 
0 Criminal incidents 
0 Community safety incidents 
0 Anti-social behaviour 
0 Misc. 

1 

I 

Global incidents figures for North Lanarkshire have been outlined within this performance 
management framework however information can be produced in a local area basis per incident 
type (this information is available on request). Appendix A. outlines the incident types that are 
recorded by the Company. 

28 1 30 Average no. of incidents per town centre camera per year 
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Average no. of incidents per housing area camera per year 7 9 

No. of Review Requests made by Strathclyde Police/other agencies 201 9 2050 

1 587 1 600 1 3 No. of evidence discs produced and provided to Fiscal Service 

1 7.6% 1 5.0% Number of days lost through sickness absence expressed as a 
percentage of the total work days available 

4 

5 

6 

7 

8 

9 

Caution must be taken when interpreting the number of incidents recorded by the Company as this 
is not a direct correlation with Strathclyde Police statistics for local areas. Although targets have 
been set for 2009/10 with the overall aim to increase detection, the figures set are projections and 
will be dependent upon crime rates and antisocial activity within the areas where cameras are 
situated. 

~~~ ~ ~~ ~ 

o/o of criminal incidents recorded leading to evidence produced 68% 70% 

No. of apprehensions / cautions by Strathclyde Police 782 815 

No. of individuals/groups dispersed or details taken 320 325 

No. of RIPSA (covert surveillance) requests 10 12 

Staff turnover 0 . o  
Staff involved in professional development 28 20 

I 

Cus torner satisfaction 

Percentage of complaints responded to within 20 working days 

0911 0 

100% 

I Percentage of written correspondence replied to within 14 days 1 100% - 1  
As well as the direct benefits outlined with the Performance Management Framework, public space 
CCTV provision can bring a number of indirect benefits through acting as deterrent of crime, 
decreasing an individuals fear of crime whilst improving an individuals sense of safety within their 
local community. The company aims to help reduce crime and the fear of crime in the areas in 
which we operate, by monitoring public space CCTV cameras. The Company will endeavour to 
undertake a biannual perception study within North Lanarkshire communities where public space 
cameras are situated. The first perception study undertaken by NL CCTV Ltd was complete in 
2008; summary findings are detailed below in Appendix B. 



Appendix A 

Criminal 
Assault 
Attempted Murder 
Breach of Bail 
Breach of the Peace 
Car Theft 
Drink Driving 
Drugs Related 
Drunk & Incapable 

Incident Category 

- .- .. ._ . I _ _  - " "  

Fire Raising 
Fly posting / Tipping 
Fraud 
Graffiti 
House / Premises Breaking 
Murder 

I 
, 

Offensive Weapon 
Raciallv Motivated Attack / Harassment 
Rob be ry 
Serious Assault 
Sexual Offence I 

Theft 

Vandalism 

Shoplifting - _1 - _ _  . "  
- -  

Warrants 

Alarm Monitoring 
Fire 
Medical Emergency 
Missing Person / Absconder 

Community Safety 

Road Traffic Accident - ~~ _ _ _  - I _l"____l_-_ I - ~- - ~ 1-. 

Anti Social Behaviour 
Services Safety - " .  

I_.___I_ ~" "_ ._I_"^x "_X___I.---l.r_- -. ~-~ . " _  ."._."_ - -  
I Fiahtina in Public 

I 

~ _ _  
Threatening Behaviour 
Urinating in Public - -. - - - .. - - "_.__ 
Youths / Crowd Gathering 
Misc. 
Monitored No Action 
Confirmed Incident 

~ - _ _ _ .  _-_--- ---- . . _- __. I - ._ I _ " * /  
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Appendix B 

T I ie 

Background 

This report presents the findings of the North Lanarkshire CCTV public perception survey carried 
out during July and August 2008. The aim of the survey was to seek the views of local residents 
with regard to their opinion of CCTV in North Lanarkshire. 

The survey was carried out using STANDpoint units - electronic survey machines where a touch 
screen is used to record answers to a multiple choice questionnaire. Over a 7 week period two 
STANDpoint units were located in each of the town centres in North Lanarkshire for a 7 day period. 

North Lanarkshire CCTV gratefully acknowledges the participation of the many members of the 
public who completed the survey and the support of the local organisations who accommodated 
the STANDpoint units during the consultation. 

The design of the survey ensured complete anonymity for participants and was carried out in full 
compliance with the Data Protection Act. Classificatory information used in the national census 
was also included in the survey. 

A total of 2034 responses were received, however 213 have been quarantined as these surveys 
were incomplete. The analysis contained within this report is based on the 1821 valid responses 
received. 

Breakdown of responses 

The following table shows where the STANDpoint units were located, along with the total number 
of valid responses for each area: 



e 

Location 

Airdrie Airdrie Savings Bank 
Boots the Chemist 
First Stop Shop 
Morrisons 

Bellshill Cultural Centre 
Morrisons 
First Stop Shop 

Coatbridge Airdrie Savings Bank 
ASDA 
First Stop Shop 
Tesco 

ASDA 
First Stop Shop 
Tesco 

Cumbernauld Tryst 

Kilsyth Paul’s Butcher Shop 

Motherwell First Stop Shop 
Sommerfield 

ASDA 
Wishaw First Stop Shop 

Tesco 

Total No. of Valid 
Responses 

230 

~~ 

463 

283 

253 

163 I 

Full analysis of the captured responses is presented in below. 

Survey Questions 

Members of the public were asked 21 questions in total. These questions included general 
equality issues (race, gender, age etc), community safety questions and specific questions 
regarding CCTV within North Lanarkshire which were regarded as key questions in the survey. 
Question 21 gave members of the public the opportunity to express any opinion they may have 
had that was not covered by the body of the survey. 

Key Question Results 

60.6% of respondents agreed that they felt safer visiting the town centre because it is covered by 
CCTV cameras. 

72.8% of respondents were aware of the CCTV cameras in operation in the town centre area. 

74.7% of respondents confirmed that they are in favour of CCTV cameras in the town centre area 

67.2% of respondents agreed that they would like CCTV cameras in their area (1 8% confirmed that 
CCTV was already in place in their area) leaving a minority of 14.8% of respondents who were not 
in favour of having CCTV in their area. 

Comments 

One of the benefits of using STANDpoint units is that members of the public can add a comment at 
the end of the survey using free text. 

33% of the comments received were requests for additional cameras/additional coverage. 
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Full analysis of the captured responses 

CCTV Public Perception Study 2008 

Question Answer 
Male 
Female 

Under 16 years 
16-24 years 
25-34 years 
35-44 years 
45-54 years 
55-65 years 
65 years or over 

Airdrie 
Bellshill 
Coatbridge 
Cumbernauld 
Kilsyth 
Motherwell 
Wishaw 
Other within NLC 
Other outwith NLC 

White 
Black 

Total Surveys : 1821 of 2034 

no. YO 

861 47.28% 
960 52.72% 

469 25.76% 
331 18.18% 
240 13.18% 
282 15.4g0/o 
238 13.07% 
136 7.47% 
125 6.86% 

256 14.06% 
338 18.56% 
196 10.76% 
233 12.80% 
149 8.18% 
247 13.56% 
207 11.37% 

80 4.39% 
115 6.32% 

Asian 
Mixed 
Other ethnic background 

Scottish 
Other British 
Irish 
Other white background 

Black Scottish 
Black British 
Caribbean 
African 
Other Black background 

Asian ... (52) Asian Scottish 
Asian British 
Indian 
Pakistani 
Bangladeshi 
Other Asian background 

Answered 

Very safe 
Fairly safe 
Fairly unsafe 

1582 86.88% 
73 4.01% 
52 2.86% 
56 3.08% 
58 3.19% 

1470 92.92% 
54 3.41% 
35 2.21% 
23 1.45% 

24 32.88% 
17 23.29% 
I2 16.44% 
9 12.33% 

11 15.07% 

11 21.15% 
2 3.85% 

13 25.00% 
10 19.23% 
11 21.15% 
5 9.62% 

47 100.00% 

239 13.43% 
817 45.92% 
332 18.66% 



Are you aware of signs in the town centre 
advising that CCTV cameras are in operation? 
(1 680) 

Do you feel your car is safe when it is parked 
in an area covered by CCTV cameras? (1 646) 

In your opinion, how effective are CCTV 
cameras in deterring crime and anti-social 
behaviour? (1 626) 

Do you avoid certain areas because there are 
no CCTV cameras? (1 602) 

Who do you think controls the CCTV cameras 
in this town centre area? (1 579) 

Very unsafe 
No opinion 

Very aware 
Aware 
Unaware 

Yes, much safer 
Yes, a bit safer 
No, makes no difference 

Yes 
No 
No opinion 

Yes 
No 

Yes, much safer 
Yes, a bit safer 
Don't think it makes a 
difference 
Don't have a car 

Very effective 
Effective 
Not very effective 
Not at all effective 
Don't know 

Yes 
No 
Don't consider it 

North Lanarkshire CCTV Ltd 
North Lanarkshire Council 
Town Centre Owners 
Strathclyde Police 
Other organisation 

Yes 
No 
Already in place 

Answered 
Yes 

279 15.68% 
112 6.30% 

553 31.71% 
716 41.06% 
475 27.24% 

397 23.12% 
644 37.51Yo 
676 39.37% 

1265 74.72% 
225 13.29% 
203 11.99% 

1137 67.68% 
543 32.32% 

406 24.67% 
529 32.14% 

357 21.69% 
354 21.51% 

281 17.28% 
513 31.55% 
466 28.66% 
194 11.93% 
172 10.58% 

526 32.83% 
653 40.76% 
423 26.40% 

529 33.50% 
302 19.13% 

501 31.73% 
170 10.77% 

77 4.88% 

1 052 67.18% 
231 14.75% 
282 18.01% 

988 100.00% 
408 26.75% 



. 

No 

Answered 

11 17 73.25% 

333 loo.ooo/o 




