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Purpose of Report 

The purpose of this report is to advise Committee of the action taken by the Convenor and the 
Executive Director of Corporate Services to appoint a contractor to carry out works to the 
Holytown Memorial Gardens and area around the Holytown War Memorial, involving a range of 
hard and soft landscape works to improve the setting of the memorial and soft landscaping within 
the gardens, through the Bellshill and District Local Development Programme. 

Background 

The Local Development Programme of the Council is an innovative programme that seeks to 
deliver a range of environmental regeneration and community driven physical projects across the 
Council area. The programme is jointly managed by the Local Regeneration Managers and 
Planning and Development and comprises funding from the Fairer Scotland Fund and the Small 
Communities Fund of Environmental Services. Approval has been received from the Bellshill and 
District Local Area Partnership to allocate a total of f 150,000 towards this project from the Local 
Development Programme over financial years 2008/09 and 2009/10. 

Proposal 

The proposed works at the Holytown War Memorial and gardens will include a range of 
landscape works to upgrade the setting of the war memorial and reduce level differences 
between Main Street and Bo’ness Road, particularly around the war memorial. The area around 
the war memorial will be widened and repaved in granite and the sandstone wall and railings 
around the memorial upgraded. In order to achieve this improved setting, the war memorial will 
be carefully taken down and rebuilt slightly set back from its current position. In addition, new 
tree planting and upgrade of existing planting beds will be undertaken within the memorial 
gardens, along with measures to raise ground levels in low spots particularly prone to flooding. 
The proposed works will improve the appearance and function of the area, and create an 
improved setting of the Holytown War Memorial. 

The proposals for the project have been developed by the Council in consultation with local 
residents and stakeholders, to ensure that the views of the local community are taken into 
account for finalisation of the scheme. 

4. Considerations 

4.1 Tender documents were issued to five Contractors, on the Council’s approved list and 
registered with Constructionline, and five were returned. The details are as follows:- 
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Contractor 

Caley Construction Ltd 
RJ McLeod (Contractors) Ltd 
T & N Gilmartin Contractors Ltd 
Land Engineering (Scotland) Ltd 
Maclay Civil Engineering Ltd 
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5. 
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6.1 

Tender Amount Tender Amount 
Before Checking After Checking 
f 1 1  5,937.22 f 1 15,937.86 
f 1 1  9,620.00 f 1 19,620.42 
f 165,622.02 f 165,003.05 
f 186,343.64 Unchecked 
f 191,058.06 Unchecked 

The tenders have been checked by the appointed Quantity Surveyor, Binnie Murray Hutton, and 
a tender report prepared. Following this exercise the sum submitted by Caley Construction Ltd 
of f115,937.86 is considered to be have been fair and reasonably priced and has been 
recommended for acceptance by the appointed Quantity Surveyor, Binnie Murray Hutton. 

Services for the production of sketch design options, detailed landscape and engineering design 
and supervision services for this contract are being provided by TGP Landscape Architects, at a 
total cost of f30,000 including fees for the Engineers, Quantity Surveyor and CDM Co-ordinator. 
This gives a total sum of f 145,000 allocated for investment in this project, with funding coming 
from the Bellshill and District Local Development Programme. 

The contract will run for approximately 15 calendar weeks. Work on site will commence in May 
2009 and is due for completion by early September 2009. 

Corporate Considerations 

This project contributes to realising the Council’s aim to create strong sustainable communities 
and more attractive places to live - one of the priorities contained in the ‘Regeneration’ theme of 
the Corporate Plan, and also to create enhanced community safety and well-being within our 
local communities - one of the priorities contained in the ‘Environment’ theme. The cost for 
carrying out the works and the design and supervision fees is covered by the Bellshill and 
District Local Development Programme 2008/09 and 2009/10, being a combination of the 
Environmental Services Capital Budget and the Fairer Scotland Fund. 

Recommendations 

It is recommended that Committee agree to awarding a contract for the Holytown Memorial 
Gardens Project to Caley Construction Ltd for the sum of One Hundred and Fifteen Thousand, 
Nine Hundred and Thirty Seven pounds and Eighty Six pence (f115,937.86) being the 
recommended price offering best value to the Council. 

Head of Planning and Development 
20 April 2009 

Local Government Access to Information Act: for further information about this report, please contact Kirsty Gray on 01236 
616251 
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