
NORTH LANARKSHIRE COUNCIL 
REPORT 

To: REGENERATION SERVICES COMMll'lEE Subject: Training provision in North 
Lanarkshire 

From: HEAD OF REGENERATION SERVICES 

Date: 27 May 2009 Rep: 1432 

1. Purpose of Report 

1 .I The purpose of this report is to: 

(i) outline the training provided as part of the North Lanarkshire's Working (NLW) 
Employability Service in response to a request for information by the Committee 
in March 2009: 

(ii) to explain how the training provided through NLW fits in with other national 
training programmes; and 

(iii) seek approval for future training provision development. 

2. Background 

2.1 A modern successful economy relies on the skills of its workforce. Recognising 
this, North Lanarkshire Council and partners have over a period of time 
developed training programmes and initiatives to ensure that residents are fully 
equipped to take up opportunities and can help drive the local economy. 

2.2 Training available in North Lanarkshire is developed and delivered by a variety of 
national and local bodies. Skills Development Scotland is the national agency 
who manage the Modern Apprenticeship (MA) scheme, the Training for Work 
(TFW) and Get Ready for Work contracts. Locally, training is provided by a 
range of agencies including three local colleges, voluntary sector, the council and 
private sector training companies. 

3. NLW Employability Service (pre 16 and post 16 training provision) 

3.1 North Lanarkshire Partnership has secured funding to deliver the North 
Lanarkshire's Working employability service. A key component of this service is 
the training programmes available to increase an unemployed resident's 
employment opportunities. A range of training programmes are available to cater 
for the diverse needs of the unemployed population. Full details of these 
programmes is attached as appendix 1. Programmes range from those designed 
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to promote basic transferable skills such as communication, (pre-vocational); to 
those with a more vocational focus. 

P revocati on at train i ng 

Pre-vocational Taster Programme 

Community Learning 
Personal Development Programme 
Routes to Employment 
Support Employment 

3.2 North Lanarkshire Partnership has secured f19M of resources from the EU, 
Scottish Government and from partner funds, to deliver regeneration activity 
across North Lanarkshire between April 2008 and March 2010. This funding is 
being used in part to support training provision in the area. Over the two years, 
the funding allocated to training is as follows: 

Provider 

Coatbridge College, Motherwell 
College 
C um bern a u I d Col lege 
Cumbernauld College 
Coatbridge College 
Cumbernauld College 

Schools Vocational Programme - f 1, 567, 642 
Pre-vocational training - f772, 326 
Vocational Training - f4, 4000, 109 

Placement Programme 

Introduction to Childcare for Men 
Construction Skills 

Enhanced Skillseekers 
Modern Apprenticeship Programme 
Safer Homes 

3.3 There are currently 1, 546 young people taking part in the schools vocational 
training programme. Programmes delivered fit under the broad headings of 
mechanics, beauty, hairdressing, cookery and early education and childcare. 

Cumbernauld College, Motherwell 
College 
All colleges 
North Lanarkshire CounciI/Motherwell 
Col I eg e 
North Lanarkshire Council 
North Lanarkshire Council 
North Lanarkshire CouncilNVise 

3.4 During 2008/2009, 325 unemployed residents accessed pre-vocational training 
programmes, and to date 15 have gone on to secure employment. The low 
numbers securing employment to date reflects the nature of the client group who 
access these courses. This client group have a range of barriers to employment, 
which mean that employment is often a longer term aim. This client group are 
likely to progress onto other training or access other support within the service. 

3.5 During 2008/2009, 654 unemployed residents accessed vocationally focused 
training and to date 188 have gone on to secure employment. Some of the more 
vocationally focused courses such as Skillseekers can last a full year, therefore 
employment outcomes often take some time to filter through. 

Vocational Training Provider 
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3.5 

3.6 

4. 

4.1 

4.2 

4.3 

Volunteering Training Programme 
Hospitality Training 
Service Sector Training 
Customised Training (range of bespoke 
programme designed to meet needs of 
emdovers) 

Group 
North Lanarkshire Volunteer Centre 
Cumbernauld College 
Cumbernauld College 
North Lanarkshire Council 

The North Lanarkshire’s Working employability service has performed extremely 
well in its first year of operation and has now supported over 1000 residents back 
to work. The service is on target to meet its target of supporting 2000 people into 
employment by March 2010. This is particularly impressive given the impacts of 
the economic downturn on the local labour market. 

While progress has been evident, the impact of the economic downturn means 
that it is vitally important that North Lanarkshire Council and partners continue to 
look to new ways of developing additional training provision and job opportunities 
in the area. It is also clear that North Lanarkshire Council needs to develop 
additional capacity in order to secure additional government funds which have 
become available. 

Other training provision in North Lanarkshire 

The Modern Apprenticeship scheme is available across Scotland and managed 
by Skills Development Scotland. In 2008/2009 the following numbers of North 
Lanarkshire residents were supported through MA programmes. 

200812009 
MA 16-19 vr old starts I 797 

I MA 16-1 9 vr old achievers I457 I 
MA 20 yr old+ starts 
MA 20 yr old + achievers 

I144 
I331 

The Training for Work programme managed by Skills Development Scotland, 
allows people to undertake vocational training linked to local labour market 
opportunities, enabling individuals to secure and sustain employment. In 
2008/2009 the following numbers of North Lanarkshire residents were supported 
through TFW programmes. 

200812009 
TFW starts I312 

I Job outcomes I116 

The Get Ready for Work programme managed by Skills Development Scotland, 
supports young people to move into a job, further training or college, by helping 
them focus on what they want to do. They can also learn new skills and get the 
confidence they need to move on to further training, learning or into work. 
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200812009 
Starts 
Outcomes 

5. Developing training provision in North Lanarkshire 

924 
489 

5.1 There are several clear areas in which North Lanarkshire Council and its partners 
have an opportunity to further develop training provision in the area. Firstly, there 
is a need to be able to respond to the Scottish Government’s drive to increase 
the number of MAs available across Scotland. The governments 2009/2010 
budget provided f7M to fund the creation of 7,800 additional MAs across 
Scotland. In order to access these funds, Regeneration Services has engaged in 
dialogue with the funding body - Skills Development Scotland, and other key 
partners in the area. 

5.2 North Lanarkshire Council currently has a number of MA positions available 
within the council and in recent years this has increased. In 2008/2009, the 
council started 80 young people in Skillseeker positions and 40 people in Modern 
Apprenticeship positions. Discussions are ongoing within the Council on the 
process and resources needed for increasing the number of MAs. Further 
reports will be presented to Committee in due course. 

5.3 The three North Lanarkshire colleges have raised issues in relation to their 
capacity to respond to current and future demand. The three colleges are 
operating above their funded allocation of places and as such may not be able to 
respond adequately to demand for training. This issue has been raised with the 
Scottish Funding Council and through political channels. There is a clear need to 
expand capacity within North Lanarkshire Colleges to ensure that demand can be 
met in the coming years. 

6. Conclusions 

6.1 The current economic circumstances make it vitally important that North 
Lanarkshire’s unemployed residents can access a comprehensive range of 
training support. While significant progress has been made in recent years in 
complementing national provision, there is scope to develop provision further in 
the coming period. 
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. 7. Recommendations 

7.1 It is recommended that Committee: 

i> note the range of training provision available throughout North 
Lanarkshire and approve Regeneration Services to pursue discussions 
within the Council and with partner agencies to further develop provision. 

Ma &!p& reenMcCo achie 
Head of Regenebtion Services 

Local Government Access to Information Act: for further information please 
contact Fraser MacKenzie, telephone 01 236 638941, 
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