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Purpose of Report 

The purpose of this report is to update Committee on the outcome of the NLP bid to the 
Department for Work and Pensions Deprived Areas Fund. 

Background 

The process for allocation of The Deprived Area Fund (DAF) was previously reported to 
committee in May. The report set out the areas that were potentially eligible for support 
through the fund and sought approval for a North Lanarkshire Partnership bid to the fund. 
The fund was created in 2007 by the Department of Work and Pensions (DWP) to address 
unemployment in the most employment deprived areas across the UK. 

For the 2007-2009 funding period the DAF allocation in North Lanarkshire was managed by 
the local Job Centre Plus district ofice and procured through competitive tender. Job 
Centre Plus used the funding to procure additional employability provision in the eligible 
areas. Since 2007, two agencies (Routes to Work Ltd and JHP Training) have used DAF 
to provide services in the areas. The current DAF contracts were due to finish on 31" 
March 2009, however were extended by three months till end of June 2009, to allow 
planning for the new funding period to take place. 

Integration of DAF with existing employability infrastructure 

North Lanarkshire Council through the Lanarkshire Routes to Inclusion group have sought 
over a number of years to ensure that employability provision is co-ordinated to ensure no 
duplication of provision exists. The procurement of DAF provision by competitive tender in 
2007 put this approach in jeopardy by potentially bringing new organisations and services 
into the area with little integration. Since 2007, partners have sought to make 
arrangements work as best as possible, however a desire remained to integrate DAF 
procurement into existing structures. 

For the 2009-2011 DAF contract period, the district job centre have sought to respond to 
partners concerns and integrate DAF into existing structures. Workshops were held with 
partners to discuss how best DAF resources could be used in the area. The district office 
then sought to use a procurement process that would seek to avoid full competitive tender 
on the basis that integrating funding into existing structures would provide added value. In 
May, North Lanarkshire Council on behalf of the NLP submitted a bid to DAF. This bid 
sought funding for a team of employability key workers who would work in the DAF areas 
and also sought support to provide these key workers with a range of services which they 
could access to support their clients. The full bid was previously supplied to committee in 
May. 

Despite the local desire to pursue this partnership approach to procurement, Job Centre 
Plus central procurement unit have now rejected this approach and are seeking to procure 
through a full competitive tender process. This is disappointina news for the Routes to 
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Inclusion partnership as it opens up the possibility of outside agencies being contracted to 
deliver services in the area, under no obligation to work in partnership. 

Regeneration Services has now held meetings with Job Centre Plus to discuss the decision 
made and the likely implications of a full tender process. A full tender process now looks 
likely and the track record of both the council and Routes to Work Ltd in delivering 
employability services would ensure that we could compete with other providers for this 
contract. However there remains a fundamental concern with the manner in which the 
contract is now to be tendered and the implications this could have for the co-ordination of 
services over the next 18 months. 

It was agreed at the August meeting of the Lanarkshire economic Forum that a letter be 
sent jointly by North Lanarkshire Council and South Lanarkshire Council to Jim Murphy, 
Secretary of State for Scotland requesting he reviews the decision by the Department of 
Work and Pensions. This has now been sent. 

Routes to Inclusion partners are now discussing whether there is value in challenging the 
decision made by DWP. Any challenge may run in parallel to a procurement process which 
JC+ are keen to progress in the coming weeks. Discussions will also take place with the 
Scottish Government on this matter. This letter has now been sent. 

Any challenge to the procurement process may run in parallel to a procurement process 
which JC+ are keen to progress in the coming weeks. Further, North Lanarkshire 
Partnership now needs to review it’s policy allowing private sector providers operating 
employability services access free of charge to their services in light of financial pressures. 

Recommendations 

It is recommended that Committee: 

i> Note the decision taken by DWP to reject a partnership approach to the delivery of 
the DAF contract. 

ii) Approve further discussions with partners and government around the decision 

iii) Note a review of charging policies for access to services. 

Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please 
contact Greig Robson 01698 302363. 
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