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Ref: 1447 

Purpose of Report 

The purpose of this report is to update Committee on North Lanarkshire Partnership’s 
application to the Future Jobs Fund and the initial approval received. 

Background 

The f 1 billion Future Jobs Fund was announced as part of the UK Government’s 2009 
budget. It is a major new initiative designed to create 150,000 jobs across the UK between 
October 2009 and April 201 1. The fund is focused on young people aged 18 - 24 who 
have been on Job Seekers Allowance for nearly a year but it will also support some long- 
term unemployed people who have barriers to employment or live in areas with high 
concentrations of unemployment. 

The aspiration of the fund is to ensure that short-term unemployed young people stay 
connected with the labour market and do not become the long-term unemployed of the 
future. In Scotland, it is anticipated that the fund should create up to 15,000 opportunities 
for young people until April 201 1. 

A key element of the programme is that the jobs created should provide community benefit 
and in Scotland there is an expectation that over 1,000 green jobs will be created as well as 
jobs in social care, childcare, health, energy efficiency, sports, and the arts. The 
programme is an exciting opportunity for the public sector in North Lanarkshire to extend 
the range of services it provides to communities as well as contributing to the challenge of 
youth and long-term unemployment. 

NLP application to Future Jobs Fund 

Following the announcement of the fund in May, North Lanarkshire Council publicised the 
opportunities available throughout the public and voluntary sector and consulted with key 
strategic partners on how best the fund could be utilised. It was quickly agreed that a 
partnership bid to the fund would deliver the best result for North Lanarkshire. 
Organisations were invited to submit proposals to create six month work placements which 
wou Id benefit I oca I communities. 

On 30th June, North Lanarkshire Council submitted a bid to the Future Jobs Fund on behalf 
of the North Lanarkshire Partnership. The application sought funding to support the 
creation of 121 8 work placements over an 18 months period. These placements were split 
across the public, voluntary and private sectors. The placements provide opportunities to 
deliver services in the areas of sports, care, environmental improvements, green initiatives 
and other worthwhile initiatives to deliver benefits in North Lanarkshire communities. The 
proposal sought funding of f7.917m over the 18 month period. 

On 2gth July, an announcement was made on the first phase of Future Jobs Fund funding. 
The North Lanarkshire Partnership proposal has received approval for the first six months 

72 



4. 

4.1 

4.2 

4.3 

5. 

5.1 

5.2 

6. 

6.1 

of placements - 390 places for unemployed residents to gain paid work experience and 
develop new skills. The North Lanarkshire area as a whole has received approvals to 
provide 452 places in the first six months -the largest allocation to a local authority area in 
Scotland. This initial approval for the North Lanarkshire Partnership is expected to provide 
up to a maximum of f2,535,000 funding from October 2009 to March 2010. 

Implementation of Future Jobs Fund in North Lanarkshire 

By securing the largest FJF allocation in Scotland to date, North Lanarkshire Partnership 
have made a positive start to tackling the problem of youth unemployment in the area. 
Further discussions are now taking place with Job Centre Plus to finalise operational 
arrangements, as the way in which the fund is operated locally will have a huge impact on 
implementation plans. The North Lanarkshire Partnership are now moving to ensure that 
the partnership can deliver the required volume of placements and a quality service to 
support placements to deliver on the ambition shown to date by partners. A Steering 
Group has been formed containing representatives from North Lanarkshire Council, North 
Lanarkshire CVS and Routes to Work Ltd - as the main management and delivery 
agencies. The Steering Group has now developed an action plan to ensure the 
programme is ready to commence in October and will be working with all placement 
providers to ensure effective systems and processes are established. 

In terms of delivery structures North Lanarkshire Council will be the grant recipient and lead 
agency, with Routes to Work Ltd and North Lanarkshire CVS our strategic delivery 
partners, providing support services to FJF employers and employees. As the grant 
recipient we will enter into a Service Level Agreement with both organisations for the 
delivery of services over the grant period. In order to facilitate the implementation of FJF in 
North Lanarkshire it will be necessary to provide Routes to Work Ltd and North Lanarkshire 
CVS with the funding award to allow them to recruit the staff required to deliver services 
from October 2009. 

This funding equates to f 157, 962 to Routes to Work Ltd and f80, 805 to North 
Lanarkshire CVS. The initial approval of 390 placements for the period October 2009 to 
March 2010, has scope to generate f2,535, 000 in grant payment from DWP, if all these 
placements are delivered. The costs associated with the delivery of FJF will be met from 
this grant payment. 

Sustainability implications 

When the details of the DWP payment structure are announced, appropriate professional 
advice within the Council will be sought to ensure full consideration of the financial and 
legal implications. 

The Future Jobs Fund will be closely managed to ensure that associated financial risks are 
minimised and that revenue is maximised for the delivery of the supporting infrastructure. 

Recommendations 

It is recommended that Committee: 

i) Note the initial approval granted to North Lanarkshire Partnership to create 390 
placements through the Future Jobs Fund. 

ii) Homologate the management fees awarded to Routes to Work Ltd and North 
Lanarkshire CVS. 

iii) Approve delegated responsibility to Head of Regeneration to put in place 
commercial arrangements in consultation with Executive Director of Finance & 
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Customer Services, Executive Director of Corporate Services as required with a 
full report coming to the next committee for homologation 

I iv) Note the ongoing discussions with Job Centre Plus around how the fund will 
operate. 

v) Note the ongoing development work taking place with partners to ensure the 
programme can be operational by October 2009. 

Maureen McCbnachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please contact Greig 
Robson 01698 302363. 
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