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I Date: 2 September 2009 

AGENDA ITEM No ..........- /6 

Ref: Rep 1458 

NORTH LANARKSHIRE COUNCIL 
REPORT 

I To: REGENERATION SERVICES COMMlllEE 1 Subject: Social Car Rental Scheme 

I From: HEAD OF REGENERATION SERVICES 
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Purpose of Report 

This report is seeking committee approval for the introduction of a scheme aimed at 
alleviating one of the transport problems experienced by unemployed people when 
they gain employment. The Social Car Rental Scheme will be managed by a voluntary 
sector organisation in partnership with North Lanarkshire Council. 

Background 

The Social Car Rental Scheme will be based on a successful model currently 
operational in Fife and Clackmannan Council areas. Both schemes are managed by 
not for profit organisations as part of their Community Transport Services. 

The aim of the scheme is to help individuals enhance their employment opportunities 
by being able to rent a second hand car for a period of 12 weeks which allows them 
time to save for their own vehicle, car share with another work colleague or make 
arrangements to get to their place of work. Data from Hanlon, the Council’s 
Employability Management System, shows that 17% of registered customers cited 
transport as a barrier to employment. 

The Council will provide f35,000 from North Lanarkshire’s Working to help fund the 
scheme for an initial period of 18 months. 

Expressions of interest were sought from 4 local partner voluntary organisations to 
manage the scheme in partnership with North Lanarkshire Council. Following a 
tender process, a proposal by North Lanarkshire Volunteer Centre was the only 
submission received and following an assessment it was agreed that it fully met the 
conditions of the tender brief. A further meeting was held on gth July 2009 with North 
Lanarkshire Volunteer Centre to consider the operational management and delivery 
arrangements in greater detail. 

Proposal 

It is proposed that the Social Car Rental Scheme will be available to individuals over 
the age of 25 and seeking employment or training for work. North Lanarkshire 
Volunteer Centre will manage the scheme on behalf on North Lanarkshire Council 
and will provide regular quarterly finance and performance reports as detailed in the 
Service Level Agreement. 

Referrals to the scheme will be generated by local employability providers such as 
Routes to Work Ltd. Referrals will be made when an unemployed resident can use 
the scheme to make a transition into employment. The scheme is likely to be of 
particular value in areas such as Shotts, where public transport links are limited and 
often do not fit with modern shift patterns. Routes to Work Ltd have identified a 
demand for such a service amongst current caseloads. 
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. 3.3 A risk assessment process will ensure that individuals must meet specific criteria to 
be eligible for the scheme and will sign a contract setting out their responsibilities 
whilst renting the vehicles. 

The funding of €35,000 will be paid in two instalments and the scheme will initially be 
delivered until 31" March 201 1. The scheme will be evaluated in December 2010 to 
assess if the aims and objectives have been met including specific targets as set out 
in the SLA. The charges for the car rental will ensure that following the initial grant 
funding, the scheme will be self financing beyond 31" March 201 1. 
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3.4 

4. Corporate Considerations 

4.1 The f35,000 costs to set up the scheme will be funded from existing resources within 
the Fairer Scotland Fund and will not be a recurring cost beyond 31" March 201 1. 

4.2 The services were procured in line with the Council's standing orders and financial 
regulations. 

4.3 The Scheme fits with North Lanarkshire's Local Transport Strategy. 

5. Recommendations 

It is recommended that Committee: 

i> Approve the proposal to introduce a Social Car Rental Scheme and 
enhance the current provision of employability services in North 
Lanarkshire. 

Maureen McCJnachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please 
contact Kevin Innes, 01 236 638945. 
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