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Subject: Ravenscraig 

1.1 The purpose of this report is, in relation to the approved masterplan for the regeneration of 
Ravenscraig, to (1) provide an update on progress in relation to delivery of Phase One and (2) 
seek approval to implement key actions required by the Council to support and facilitate Phase 
Two. 

2 Background 

2.1 The regeneration of the Ravenscraig is the major catalyst for the wider Ravenscraig / 
Motherwell / Wishaw Flagship Initiative, a programme of structural change in North Lanarkshire 
which will support and further economic prosperity and social cohesion in Scotland, Metropolitan 
Glasgow and Lanarkshire. 

This will play a key role in achieving the overall Scottish Government Purpose and National 
Outcomes, through delivering new housing, sustainable communities, transformed town centres 
and major transport infrastructure. 

2.2 The North Lanarkshire economy has undergone major, positive restructuring since the 1992 
steel closures, of which Ravenscraig itself was the most significant. Up until recently the area 
was performing well and fighting back, however current statistics highlight just how fragile this 
recovery is. There is now an essential and urgent need to continue to generate positive 
progress across the Ravenscraig / Motherwell / Wishaw corridor to support the national and 
regional economies which it serves. 

The development of Ravenscraig has, and will continue to, compliment the ongoing investment 
in Motherwell and Wishaw town centres. This combined investment will strengthen the 
economic recovery of the area and spread the benefits of economic growth into some of the 
most disadvantaged areas within North Lanarkshire. 

2.3 The Ravenscraig Masterplan is a fl.2billionI 20 year mixed use programme which will drive 
economic and structural change in the Ravenscraig / Motherwell / Wishaw corridor, leading to 
more inclusive and cohesive communities. This massive investment will provide a much needed 
stimulus to the local economy, creating significant construction jobs over the next 5 years. It will 
deliver unprecedented levels of private sector investment into North Lanarkshire. Underpinning 
the delivery of the masterplan is a number of key projects: 

3,500 new homes (600 for rental) 
21 6,000 sqm of business and industrial space 
10,000 new jobs created 
relocation of Motherwell college to a f70 million campus (open August 2009) 
development of the f31 million Regional Sports Facility (open July 2010) 
a new 96,000sqm town centre with major leisure facilities 
parkland and community facilities 
a new rail station and major road improvements connecting the M8 and M74 and making 
Ravenscraig a key transport interchange for Central Scotland. 
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2.4 The Ravenscraig project is led by Ravenscraig Limited, which is a partnership between Barrat, 
Scottish Enterprise and Corus. The position of Scottish Enterprise has altered during the past 18 
months, as a result of a review of its strategic and operational objectives. Significantly this has 
resulted in no further capital funding being made available to support the funding of Phase 2 as 

I detailed in the Masterplan. 

2.5 The Council has been working positively with Ravenscraig Limited and the Scottish Government 
to bring forward proposals which will ensure the delivery of Phase Two of the masterplan. 
Regular meetings between the Chief Executives of the Council, Scottish Enterprise West and 
Ravenscraig Limited take place to co-ordinate progress. A corporate Officer Group has been 
established, chaired by the Chief Executive, to co-ordinate the input required from Services 
across the Council. 

Over the past 15 months, the Council has also entered into discussions with Scottish 
Government, at both Ministerial and Chief Officer level, seeking to achieve public sector support 
for Phase Two of the masterplan. This has been generally positive and discussions, to confirm a 
commitment of funding, are continuing. 

3. Overview of Progress in Phase One 

3.1 The Council, Scottish Enterprise, Scottish Higher Education Funding Council, Sportscotland and 
Ravenscraig Ltd have contributed a combined total of circa f180 million investment to date, 
which has delivered Phase One of the masterplan - access infrastructure, sites for 800 new 
homes, Motherwell College and the Regional Sports Facility. 

This investment has created the base from which Phase 2 of the masterplan can be delivered. 
The investment has directly resulted in significant economic benefits. For example, the 
Motherwell College and Regional Sports Facility projects have created 200 new construction 
based jobs. 

3.2 Progress on Phase One has been reported regularly to the Local Area Partnerships in 
Motherwell and Wishaw. 

4. Key Actions Required to Progress Phase Two 

4.1 Phase 2 of the masterplan is based on three major elements: development of the new town 
centre, enhanced road access from the M8 and M74 and the provision of a rail station. It is 
projected that Phase 2 will secure f0.5 billion of private sector investment and the agreement 
within Ravenscraig Ltd was for Scottish Enterprise to secure significant public sector support to 
lever in this in funding, originally estimated at f 70  million. Currently, it is projected that Phase 2 
will be completed and operational by 201 5, however this is dependant on public sector funding 
being available to underpin the infrastructure development. 

The first stage required to deliver this, is to prepare detailed design, costing and programmes for 
each element. This will provide both cost certainty and clarify project risks. It is intended that 
the costs of the first stage (i.e. design and costing) be shared between the public sector and 
private sector. A possible partnership approach is being developed between Ravenscraig 
Limited, Scottish Government and the Council. 

4.2 In order to progress Phase 2 it is proposed that the Council, in partnership with Scottish 
Government, would take on responsibility for the design and delivery of the M8 and M74 
infrastructure. Ravenscraig Limited, the private sector, would be responsible for the 
development of the town centre and rail station. To enable the Council to prepare a detailed 
financial plan for the construction of the M8 and M74 link roads, extensive design and feasibility 
work requires to be undertaken. An application has been submitted to the Town Centre 
Regeneration Fund to support the preparatory work which requires to be undertaken to support 
not only Phase 2 and Ravenscraig Town Centre but is critical to the economic development of 
the wider Motherwell, Ravenscraig, Wishaw corridor. 

107 



4.3 The Council has a key role to play to support and facilitate the delivery of Phase 2 of the 
masterplan, and this has emerged as a much more active involvement than during Phase One. 
This includes the potential for the Council to replace Scottish Enterprise as a Member of 
Ravenscraig Limited. 

I 4.4 In order to progress Phase Two of the masterplan the Council requires to complete a number of 
key actions which will form part of an on-going due diligence process: 

1. Commission an objective and independent review of Phase 2 of the Masterplan in the 
current context. 

2. Clarify the costs and procurement methodology associated with the detailed design and 
costing for the Phase Two major elements. 

3. Investigate all funding options and models which may be available to support the 
delivery of Phase 2 (including new opportunities such as Tax Increment Funding). 

4. Review the legal and commercial position of the Ravenscraig Limited joint venture in 
order to assess the potential for the Council to become a Member of that company. 

5. Continue discussions with Scottish Government, seeking to secure a funding 
commitment to support the delivery of Phase 2. 

5. Corporate Considerations 

5.1 The cost of the Masterplan review will be met from existing budgets. All corporate 
considerations will be fully considered as part of the on-going due diligence process outlined in 
Section Four above. 

6. Recommendations 

6.1 It is recommended that Committee: 

i) Notes progress in relation to delivery Phase One of the regeneration masterplan 

ii) Approves the progression of the Key Actions, outlined in Section Four of this report, to 
support Phase Two of the Masterplan 

iii) Agrees to receive an update report on progress in due course. 

iv) Homologate the inclusion of a bid to support infrastructure development 
for Phase 2 of the Masterplan, within the Town Centre Regeneration Bid submitted 
on 28 August 2009. 

M &.I reen M cC o n k  h ie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact Ewan Green, 
Regeneration Services, at TelOl698 302899. 

108 


