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Purpose of Report / Introduction 

The purpose of this report is to bring the Scottish GovernmentlCOSLA Participatory 
Budgeting Pilot to the attention of Committee and seek approval to proceed and make a bid 
to participate in the programme. 

Background 

COSLA and the Scottish Government are looking to attract bids from Community Planning 
Partnerships to take part in a Participatory Budgeting Pilot scheme beginning in spring 2010. 

The Scottish Government are making around f 30,000 available to successful applicants to 
run a pilot project around the theme of anti-social behaviour. This is based on the 
government framework publication - 'Promoting Positive Outcomes: Working Together to 
Prevent Antisocial Behaviour in Scotland'. 

Potential funding from the Scottish Government must be matched by funding from the 
Council, Community Planning Partners or the local Community Safety Partnership. 

Participatory budgeting can be defined as a process that directly involves local people in 
making decisions on the spending priorities for a defined public budget. This means 
engaging residents and community groups representative of all parts of the community to 
discuss spending priorities, make spending proposals and vote on them. It also gives local 
people a role in scrutiny and monitoring and offers them the opportunity to understand local 
authority finance and how decisions about budgets are made. 

Local people become involved in local neighbourhood 'assemblies' that are open to 
everyone who then become involved in decisions on local priorities, services and budgets. 
These may be based on geographical areas, themes such as health, housing or community 
safety. These local assemblies make recommendations on all sorts of issues pertinent to 
their local area. 

Attached at Appendix 1 is a copy of a background paper on Participatory Budgeting and the 
completed funding submission. 

The deadline for submitting applications to participate in the pilot is 31" October 2009. 

ProposalslConsiderations 

It is proposed that a bid is submitted to the Scottish GovernmentlCOSLA to participate in the 
Participatory Budgeting Pilot on behalf of North Lanarkshire Partnership. 
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It is proposed that Forgewood in Mothetwell is chosen as the pilot area in North 
Lanarkshire. It is considered an appropriate area as it meets most of the criteria for inclusion, 
for example, it is the right size, there are strong links between local partner organisations, 
there is a strong local Community Council and other residents’ organisations, there are 
strong links between local groups and Motherwell Community Forum and there is a local 
Action Plan centred around community safety issues, estate management and regeneration 
of the estate. 

In order to support the bid, it is proposed to match funding awarded by the Scottish 
Government through Fairer Scotland Funding and the Motherwell Local Development 
Programme and to this end, a budget proposal allocating f30,000 for 2010-201 1 has been 
included in the Motherwell Local Development Programme which was considered by the 
Mothetwell Local Area Partnership on 6‘h October 2009. 

As this type of programme is considered to be an opportunity to further strengthen local 
community planning, it is proposed to proceed with the pilot whether the bid for government 
funding is successful or not. 

It is proposed to submit a more detailed report on the Participatory Budgeting Pilot to a 
future cycle. 

Corporate Considerations 

Inclusion in the Participatory Budgeting Pilot is consistent with the Council’s commitment to 
the development of local community planning and the outcomes contained within the Single 
Outcome Agreement. 

Recommendations 

It is recommended that Committee 

0 

i i) 
iii) 

iv) 

homologate the decision to apply to the Scottish GovernmentEOSLA to take part in 
the Participatory Budgeting Pilot 
approve the selection of Forgewood as the target area 
approve the proposal to deliver a participatory budgeting programme whether the bid 
for funding is successful or not 
note that a further report will be submitted to a future committee 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please ontact 
Kate Bryson Development and Funding Officer on 01698 302841 



PARTICIPATORY BUDGETING I 
PILOT PROJECT APPLICATION FORM 

Councll/Comrnunity Safety Partnership: North Lanarkshire 
Partnership 

Contact Name: Sandie Mackay 

Number: 01698 3024 
1 %  

ss:. MackayS@northlan.gov.uk 

Please provide a description of your proposed Participatory Budgeting Pilot Project 
and complete the following questions in the template. Feel free to provide 
additional pages of background information if you wish. Thank You. 

In North Lanarkshire our proposal for the Participatory Budgeting Pilot is predicated on 
the fact that, as a partnership, we are in possession of a proven local community 
planning structure that is underpinned by an effective and proactive interagency 
partnership that is informed and supported by our relationship with our partners in the 
corn m u n ity . 

The existing community planning structure and relationships, illustrated, in the appended 
diagram, i.e. the Local Area Partnerships, Local Area Teams and the Community Safety 
sub Group and the Community Forum ensure that the participatory budgeting group will 
fit directly into the exisiting structures. 

The area chosen within North Lanarshire for the Participatory Budgeting Pilot is 
Forgewood in Motherwell. The proposal reflects the principles of the the North 
Lanarkshire Single Outcome Agreement 2008/11 and Community Plan 200811 2. 

The proposal has the support of community representatives, local councillors and 
partner agencies involved in the area which has a long history of partnership working 
and co-operation. 

Match Funding has been approved by the Motherwell and District Local Area 
Partnership. A steering group has been established comprising local residents with 
support from officers and a programme has been put in place in the lead up to Spring 
201 0. 





3. Have you secured support from local people/community representatives in 
the proposed Participatory Budgeting pilot area? 
Please provide brief information 

Support for the proposal has been received from the following Community 
Groups: 

Motherwell & District Community Forum 
Forgewood Community Council 
Woodville Rise Residents Association 







TERMS OF FUNDING 

I .  

II. 

... 
111.  

iv. 

V. 

vi. 
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viii. 

IX . 

X. 

xi. 

xii. 

xiii. 

it must be used solely for the purpose of implementing a Participatory 
Budgeting process which is designed to address ASB/Community 
Safety relating to community planning/single outcome agreement 
objectives for the area: 

a public Participatory Budgeting event must be held before 31 March 
2010 which engages local people in deciding how some public 
funding should be spent on addressing antisocial behaviour issues in 
the relevant community: 

it must be supplemented by 50% match funding from the 
council/community planning partners or community safety partners: 

it must not be used for overtime or other staff payments: 

it must not be used for the purchase of equipment or kit for the council, 
police or other partners, or in place of other expenditure which would 
normally fall on council, police or other partner agency funds; 

the proposed Participatory Budgeting project must demonstrate 
effective partnership working and collaboration: 

the proposed Participatory Budgeting project should demonstrate how 
it will involve “hard to reach” groups e.g. young people: 

the Participatory Budgeting project must be committed to a 
community learning and development approach: 

the Participatory Budgeting project should state how it links to a local 
single outcome agreement: 

the Participatory Budgeting pilot project in scale should cover targeted 
neighbourhoods or a small settlement: 

the Participatory Budgeting pilot project should observe the ‘National 
Standards for Community Engagement’; 

the Scottish Government and COSLA must be kept informed of 
progress with updates on your proposed project: and 

the form should be signed off by a Senior Elected Member, Community 
Representative and a Council Officer who would act as a main point of 
contact for the project. 

Do you agree with all the terms of funding shown above? 

Yes 



Please send this form when complete to 
kieran@cosla.gov. u k 
by 30 October 2009. 

ADDITIONAL INFORMATION 

COMMENTS TO SUPPORT THE APPLICATION FROM THE LOCAL 
COMMUNITY 

As a local resident and a member of Motherwell & District 
Community Forum I fully endorse this application on behalf of 
North Lanarkshire Partnership to take part in the Participatory 
Budgeting Pilot. This project represents a massive opportunity for 
local people to become meaningfully involved in the decision 
making process. 

Felix Mulholland, Chairperson, Motherwell & District Community 
Forum 

COMMENTS TO SUPPORT THE APPLICATION FROM SENIOR ELECTED 
MEMBER( S) 

As one of the local elected representatives for the Forgewood 
area and Convenor of the Motherwell & Dostrict Local Area 
Partnership I see the Participatory Budgeting Pilot as a significant 
step forward in the development of Community Planning in North 
Lanarkshire. It offers local people the opportunity to fully engage 
in decisions about the use of public money and it allows me as a 
local council member to fully connect with the local community. 

Councillor Michael Ross 

mailto:kieran@cosla.gov
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