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Purpose of Report 

The purpose of this report is to inform Committee of the formal signing of a Flexible New 
Deal (FND) contract with the Wise Group. 

Background 

As reported previously to Committee. The aim of the Flexible New Deal is to provide 
greater support to job seekers while strengthening the requirements for all those 
claiming Job Seekers Allowance. The Flexible New Deal is a staged model where 
Jobcentre Plus will, in most cases, provide support to all new job seekers. Individuals, 
who have still not found employment within 12 months of their initial claim, will be 
referred onto a local provider. This organisation will provide personalised, more 
intensive support and be financially rewarded at certain milestones for achieving and 
sustaining an employment outcome for the individual. 

Local Implications 

The North Lanarkshire Partnership decided in Autumn 2008, to seek to deliver as a FND 
sub-contractor locally. The partnership pursued this approach in order to minimise the 
risk of a "two tier" employability service being delivered in the area. This has resulted 
in North Lanarkshire Council and Routes to Work Ltd submitting joint bids to become 
sub-contracting organisations in North Lanarkshire. This would ensure that the 
partnership approach can be maintained and also offer resources which can be used to 
enhance the service offer in the future. 

As reported to committee in September, this approach has resulted in a protracted 
negotiation process with The Wise Group to agree on the delivery model for North 
Lanarkshire in terms of our contract allocation, funding structure and delivery processes. 
In terms of delivery structures North Lanarkshire Council Regeneration Services are the 
contract holder with Routes To Work Limited as our strategic delivery partner providing 
the majority of the service delivery to the FND client group. 

The UK Governments procurement of FND contracts has been delayed at several 
stages, primarily due to the uncertainty caused by the economic recession and its 
impacts on the numbers of unemployed that will be supported through FND. As a result 
of this, the formal contract was only signed with the Wise Group on 23'' October. 

We have agreed a contract equivalent to an estimated 40% of The Wise Group contract 
allocation for North Lanarkshire equating to 6381 participants over the 5 year delivery 
period. In terms of potential contract value this equates to up to f7.2m subject to 
volume and performance. 
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During contract negotiations, both North Lanarkshire Council and Routes to Work had 
developed a delivery infrastructure in place to allow services to be in place by October. 
This has allowed referrals from Jobcentre Plus to take place in the last week and the 
programme of support to commence. The signing of the formal contract allows Routes 
to Work Ltd to fully proceed with the recruitment of staff which will be required to deliver 
FND as referrals grow over the coming months. 

Regeneration Services and Routes to Work Ltd will now continue to implement a 
package of support to FND clients, whilst closely monitoring the volume and 
characteristics of people being referred to the programme. As a completely new 
programme, the first months of delivery will be a learning process for delivery agencies 
across the UK. This learning will be used to drive the development of FND services in 
201 0. 

Sustainability implications 

In preparation of our position appropriate professional advice within the Council has 
been, and will continue, to be sought to ensure full consideration of the financial and 
legal implications. 

The contract will be closely managed to ensure that associated financial risks are 
minimised and that revenue return for the delivery of employability services is 
maximised. Entering into an outcome based contract does expose the Council to some 
financial risks if the level of performance of key milestones are not achieved. However 
this risk will be mitigated by close financial control of the budget in consultation with 
Finance at regular intervals. There is necessary scope within the contract to ensure that 
the Council are able to renegotiate or ultimately terminate the arrangement should 
delivery become financially unviable. 

Conclusions 

The formal signing of the FND contract with the Wise Group allows North Lanarkshire 
Council and Routes to Work Ltd to fully proceed with implementation of the programme. 
The early months of the programme will provide valuable learning and data which will 
inform the future development of the FND service. 

Recommendations 

It is recommended that Committee: 

i) note the formal signing of the FND contract with the Wise Group. 

ii) note that quarterly reports will be submitted to Committee updating on the 
performance of FND in North Lanarkshire. 

/ 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact Fraser 
MacKenzie, telephone 01236 638941. 


