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Purpose of Report 

Numb& of individuals in the 15% most deprived areas 

Number of participants entering education or training (out- 
with the NLW service) 
Number of participants gaining a partial or full qualification 
Number of participants in employment six months after 
leaving 

Total number of individuals entering employment 

The purpose of this report is to update Committee on the progress of the North 
Lanarkshire’s Working initiative. 

2,878 3,062 
2,000 1,555 

1,596 142 
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1,111 355 

Background 

North Lanarkshire’s Working Employability Service is an initiative developed and delivered 
by the North Lanarkshire Partnership. The service is designed to support unemployed 
residents back into employment and training. Led by North Lanarkshire Council 
Regeneration Services, the service involves an innovative partnership approach to delivery, 
where agencies work together to provide a comprehensive package of support. 

The North Lanarkshire’s Working service has been funded as part of a 2 year f 19m funding 
package which included EU, Scottish Government, North Lanarkshire Council and partner 
funds. This funding package is due to end in March 2010, however continuation funding is 
being sought -which is reported to committee in a separate report. 

The original objective of the North Lanarkshire’s Working service was to support over 5000 
people with 2000 people gaining employment within the two year funding period. Since the 
launch of the service in April 2008 significant progress has been made towards these 
targets and the partnership has been independently commended for its forward thinking 
approach to service delivery. Key activities and achievements are detailed below. 

North Lanarkshire’s Working Progress 

The North Lanarkshire’s Working service has performed well against the targets agreed 
with funders. 

I Number of individuals sumorted I 4.765 I 7.909 I 

I Number of participants with disabilities or health difficulties I 1 ,122 I 1,013 I 



3.2 The achievements detailed above have been delivered during a time of rising 
unemployment and a contraction in the job opportunities available in the area. The 
success of the initiative during these testing times is due to a number of factors and is 
testament to the effectiveness of the partnership. 

The low progress against the number of participants entering education or training reflects 
a misunderstanding of what this measures, when the targets were agreed. Instead of 
measuring all training and education activity delivered through North Lanarkshire’s Working 
as was intended when the target was set at 1596, the government have defined this target 
as the number of people referred to training and education outwith the North Lanarkshire’s 
Working model i.e. clients progressing onto further or higher level training. The low 
numbers gaining qualifications at this stage, is not overly concerning as several thousand 
school pupils qualifications will be added to the monitoring in the coming months. Similarly 
the numbers sustaining employment at 6 months is artificially low at this point as there is a 
lag effect, whereby it takes some time for these checks to be made and the results 
reported. 

. 
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4. Engagement 

4.1 A key objective of the service has been to engage with those most in need of support. This 
has been promoted in a variety of different ways. The North Lanarkshire’s Working 
marketing initiative has developed a programme of marketing activity designed to raise 
awareness of the service and promote the positive benefits of employment. All services 
within the partnership utilise the “North Lanarkshire’s Working’’ branding to promote their 
services - reducing confusion for customers. 

4.2 The Equally Well initiative has sought to increase referrals into employability service from 
health, social work and housing agencies. Several hundred frontline workers have 
received “Equally Well’’ training to provide them with the knowledge and skills they require 
to promote employment as an option for their service users. Initiatives such as these have 
resulted in almost 8,000 people accessing support since the launch in April 2008. The 
initiatives have also been successful in engaging groups who are often excluded. 

816 lone parents have accessed support 
1,028 on health related benefits have accessed support 

0 1 ’51 7 customers with no formal qualifications have accessed support 
0 Almost 200 individuals from a minority ethnic group have accessed support 
0 772 customers who identified lack of childcare as a barrier to employment 

4.3 Key Worker Support 
Every unemployed resident accessing support has access to an employability key worker. 
This key worker service is designed to provide “wrap around” support which will assist each 
person to access the right services at the right time. The key worker supports that person 
all the way into employment and beyond. Key worker services are in the main provided by 
Routes to Work Ltd. Routes to Work Ltd have played the pivotal role in securing 
employment for 1,555 people through North Lanarkshire’s Working. 

4.4 Personal DevelopmenVPre-vocational training 
Local colleges have delivered a range of training programme designed to build confidence, 
motivation and basic skills. Such programmes are often that first step required for people 
who have barriers to employment: 576 people have accessed personal developmentltaster 
programmes through the colleges. 

4.5 Vocational training 
Partners including North Lanarkshire Council and the three colleges have delivered a range 
of vocational training options to help people develop the skills required by employers. This 
ranges from bespoke programmes developed with specific employers, to training in sectors 
such as construction. This activity also includes modern apprenticeship programmes within 
the council: 41 8 people have accessed these courses since April 2008. 
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Employer engagement 
Key to the success of North Lanarkshire’s Working has been the engagement of 
employers. During difficult economic circumstances, the service has developed an 
attractive offer to employers in the form of support with recruitment, training and wage 
subsidies. The service is currently working with 72 employers to secure job opportunities 
for North Lanarkshire residents. 

Service innovations 
North Lanarkshire’s Working has introduced a number of innovative measures which are 
assisting in providing an effective service. 

0 Single points of contact - Freephone number and website 
(www . north I an arks h i resw o r ki nq . Co. u k) 

0 Single shared database - allows service to make online referrals of customers, 
improving the customer experience and minimising paperwork 

0 Common branding - less duplication of marketing activity and clear identity for service 

North Lanarkshire’s Working has been nominated for two awards. Firstly, under the Herald 
Society awards, North Lanarkshire’s Working has been nominated for a Collaboration 
Award, which will go to an outstanding example of collaboration in the public and/or 
voluntary sector. The focus of the award is where forward-looking collaborative work can 
demonstrate the benefits of such an approach for communities and/or service users. 
Secondly, North Lanarkshire’s Working has also been nominated for a North Lanarkshire 
Council Corporate Award. 

Conclusions 

Despite the most difficult economic conditions in a decade, North Lanarkshire’s Working 
has continued to perform well and is expected to meet the majority of its two year targets. 
The current economic circumstances mean that unemployed residents require support 
more than ever to compete in the labour market. The partnership approach to service 
delivery and the results this has borne has resulted in the service gaining a strong 
reputation across the country and within Scottish Government. 

Sustainability implications 

North Lanarkshire Partnership are currently seeking continuation funding which will cover 
the period April 2010 to August 201 1. Details of this are contained in a separate report. 

Recommendations 

It is recommended that Committee: 

i) Note the progress made by North Lanarkshire Working in assisting unemployed 
residents back to work 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please contact Greig 
Robson 01698 302363. 


