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Purpose of Report 

The purpose of this report is to inform committee of the outcome of sustainability reviews 
carried out in relation to employability services and the changes being made to the 
development of the 2"d phase of North Lanarkshire's Working Employability Service. 

Background 

In 2008, North Lanarkshire Partnership (NLP) was successful in securing f6.9 million ESF 
and ERDF funds to support regeneration activities in the area. The bulk of this funding 
was used to deliver the North Lanarkshire's Working Employability Service. The funding 
was also used to support capital developments at Wellwynd Church, Glencryan School and 
Motherwell and Wishaw Libraries. This funding is due to cease at the end of March 2010. 

As the future of funding for employability services post March 2010 was unclear, it was 
agreed with partners that a sustainability review should be carried out for each constituent 
part of the service. The review would look at the ongoing strategic fit of the activity, 
performance to date, value for money and alternative delivery options. The reviews were 
co-ordinated by Regeneration Services and carried out in consultation with partners. 

Hard data from the service client tracking system was used to analyse the impact of activity 
and financial reports were used to examine value for money. This was supplemented by a 
range of "soft" data collected by partners. This review process led to a prioritisation of 
activity which would be used when funding settlements became clearer and which would 
inform the development of the 2"d phase of North Lanarkshire's Working activity. 

North Lanarkshire's Working Progress 

The North Lanarkshire's Working service is widely considered to have been a success and 
a good example of effective partnership delivery. To date over 1,555 people have secured 
employment through this initiative. As a result of this success, and the findings of the 
sustainability review it has become clear that the majority of the service is effective and 
should be maintained subject to funding availability. 

However, the sustainability review process did reveal a number of improvements that could 
be made to the service and it was felt that these would result in greater effectiveness and 
efficiency of North Lanarkshire's Working. The main changes relate to 

0 Full employment initiatives in Airdrie and Coatbridge to end 31 March 2010 

0 Routes to Work Key Worker Service expanded to cover all of Airdrie and Coatbridge 
from 1 April 2010 providing a North Lanarkshire wide service. 

0 Expansion of College vocational training provision to include 400 new places 

0 Pre-vocational and personal development training to be delivered by Community 
Learning and Development 



0 Safer Homes - Current funding and delivery model will change from 1 April 2010 
and a further review be will carried out that will propose new funding and delivery 
models. 

3.3 It is important to comment that all elements of North Lanarkshire’s Working did perform 
well and that decisions relating to the changes proposed relate more to achieving a better 
strategic fit and the cost effectiveness of different service options. Further details on the 
changes are outlined below. 

3.4 Full Employment Initiative 

The decision has been taken not to re-tender Full Employment Initiative activity. The Full 
Employment Initiative operates in Airdrie and Coatbridge and provides a key worker service 
in the area. This differs from arrangements in all other areas of North Lanarkshire, where 
Routes to Work Ltd deliver a key worker service to unemployed residents. After an 
evaluation of the initiative, it has been decided that in order to simplify and streamline 
services further, a single key worker service delivered by Routes to Work Ltd across the 
whole of North Lanarkshire should be delivered. The decision not to re-tender this contract 
should not result in any loss of service in the area, as Routes to Work Ltd will move in to fill 
any gaps. All current FE1 clients will be offered support from Routes to Work Ltd when the 
contract ceases at the end of March 2009. 

3.5 Vocational Training 

A key part of the 2nd phase of North Lanarkshire’s Working will be a significant increase in 
the scale of vocational training options available to unemployed residents. A key finding of 
the sustainability reviews was the popularity and success of current vocational training 
options - for every place that currently exists, partners receive six referrals. In partnership 
with the 3 North Lanarkshire colleges, over 400 new vocational training places will be 
created in 201 0/2011. These short courses will provide basic training designed to make 
unemployed residents more competitive in the labour market. These courses will be 
focused on the following sectors, with scope for other sectors to be incorporated - Health 
and Social Care, Hospitality, Construction, Contact Centres. Key employers in these 
sectors will be engaged to provide opportunities for graduates of the programmes. 

3.6 Personal Development and Prevocational Training 

The 3 colleges contribution to the North Lanarkshire’s Working service has been re- 
focused. To allow the colleges to deliver this significant increase in vocational training, 
some small courses have been withdrawn from the service. Personal Development and 
Pre-Vocational training courses previously delivered by colleges will now be delivered by 
North Lanarkshire Council’s Community Learning and Development. This is designed to 
provide more flexible provision, delivered at the heart of communities and should assist in 
joining up council community learning and employability provision. 

3.7 Safer Homes 

The Safer Homes project provides unemployed residents with training and employment for 
up to 1 year through the provision of a security and safety service to vulnerable 
households. The Service is delivered through a sub contract with the Wisegroup. The 
project has failed to achieve job outcome targets that are set, however the feedback from 
residents on the safety and security service received is extremely positive. 

3.8 In October 2009, the Future Jobs Fund (FJF) was launched which provides 6 month work 
placement opportunities for unemployed residents. These posts are fully funded by the 
government. Regeneration Services is currently looking at how Safer Homes can be 
delivered taking into consideration new funding options such as FJF. However the project 
and the current contract with the Wisegroup will cease from 31 March 2010. 
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Consultation 

As part of the sustainability review process full consultation with partners and contractors 
involved in service delivery has been carried out. Where there are changes to service 
delivery being brought in or where delivery is ceasing, arrangements will be put in place to 
ease any transitions for beneficiaries 

EU Funding Application 

The findings of the sustainability reviews have driven the development of an employability 
service which builds on the success of the past 18 months but shows increased ambition 
for unemployed residents. This re-focused service offer has now been submitted as part of 
a €10 million ERDF and ESF funding bid to the LUPS Programme. Indications are that 
funding will be available at similar levels to that which the service received previously. A 
decision on this funding application is expected in early 2010. 

Conclusions 

North Lanarkshire's Working is proving to be a successful partnership approach to the 
delivery of services. The continued funding of the service will be vital in the future. The 
sustainability review process has allowed a re-focusing of activity designed to provide 
increased outcomes and better value for money. This has formed the basis for the current 
funding bid and the design of services post March 2010. 

Sustainability implications 

North Lanarkshire Partnership are currently seeking continuation funding which will cover 
the period April 2010 to August 201 1 through the Community Planning Partnership bid for 
ERDF/ESF. The outcome of this should be known in early 2010. 

Recommendations 

It is recommended that Committee: 

i> Note the findings of the sustainability review of employability services and approve 
the service re-design prompted by these findings. 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please contact Greig 
Robson 01698 302363. 


