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Purpose of Report 

The purpose of this report is to advise the Committee on progress towards the development of 
a North Lanarkshire Events Strategy and to also provide an update on the use of the North 
Lanarkshire Events Fund to assist the growth and development of the tourism industry in 
Lanarkshire. 

Background 

‘Changing Gear - Towards 2010’ identified that “Improving Lanarkshire’s image as a visitor 
destination” was a key objective to improve economic performance, and support community 
regeneration in the area. This priority led to the development and implementation of the 
Lanarkshire Tourism Action Plan (LTAP) in February 2005 and the setting up of the 
Lanarkshire Area Tourism Partnership (LATP) in December 2005. The industry led LATP 
includes representation from both public and private sector organisations and businesses, and 
leads the effort to develop and promote the tourism product in Lanarkshire. 

As previously reported to Committee in January 2009 the Lanarkshire Tourism Action Plan has 
been reviewed to take account of changing priorities and to ensure it supports the Scottish 
Government’s strategic objectives for the tourism industry, as set out in the ‘Tourism 
Framework for Change - The Next Decade’ that aims to achieve a 50% growth in Scottish 
tourism revenue by 201 5. As reported, the review of the Tourism Action Plan was delayed 
due to the requirement to comply with European legislation requiring all new strategies and 
action plans to undertake Strategic Environmental Assessments, (SEA) before they can be 
implemented. The SEA process has now been completed and the Lanarkshire Tourism Action 
Plan has now been revised to outline our key priorities and activities to 2015. Due to be 
formally launched in November 2009 a copy of the new LTAP is attached. 

Both the original 2005 Plan and the revised LTAP both recognised the significant importance 
of using high profile, quality events to promote Lanarkshire as a destination and support the 
development of the tourism product in the area. One of the key priorities within the LTAP 
remains the need to identify and develop core events which have the potential to attract 
visitors to the area and increase the profile of Lanarkshire as an events venue - particularly 
maximising the opportunity to utilise the unique facilities at Strathclyde Country Park, as well 
as other venues, including the Mothetwell Theatre & Concert Hall, Summerlee, and in the 
future Ravenscraig. 

To support the aims of the LTAP, Regeneration Services applied for and was granted Growth 
Funding o f f  150,000 in 2009/10 to enhance the development and delivery of key events in 
North Lanarkshire and to support North Lanarkshire’s involvement in Homecoming Scotland 
2009. This use of the Fund is detailed below. 

Support for Event Development - Events Fund 

The one-off Growth Fund resources of f 150,000 have been used to assist the delivery of a 
number of key events, including: 



0 Enhancing the 2009 Shotts Highland Games: Support included increased 
promotion as part of Homecoming Scotland, and providing resources to increase 
the competition prize funds - resulting in attracting increased numbers of pipe 
bands, highland dancers, and ‘heavy’ games participants. 

0 Support to re-instate and expand the Kilsyth International Carnival, (KIC). The 
Carnival has unfortunately failed to run over the past two years for a variety of 
reasons, including funding shortfalls. The Events Fund will provide support for an 
enhanced 2010 event by partially match funding a successful LEADER bid to 
recruit a paid events organisedfund raiser. 

0 The development and delivery of a pan-Lanarkshire event to recognise the 
contribution that Lanarkshire has made to world football and to specifically to 
commemorate the centenary of Sir Matt Busby’s birth. The Sir Matt Busby Shield 
a match between Motherwell FC and a Manchester United XI, on 6‘h September 
attracted around 3,500 spectators. 

0 Major sporting events at Strathclyde Country Park, specifically, i) an ‘elite’ level 
triathlon event in May 2009 and ii) the Great Scottish Swim in August 2009. Both 
events were co-funded by EventScotland and televised. 
Development of a North Lanarkshire event as part of the Homecoming Scotland - 
St Andrew’s Day Finale celebrations. As part of the national celebrations to 
commemorate the end of Homecoming Year 2009 and St Andrew’s Day we will 
be hosting a ‘Light Up The Loch’ event at Strathclyde Park on the Sunday 2gth 
November. This will be a free event and will include a range of family orientated 
activities, fun runs, live music, etc. and will culminate in a spectacular fireworks 
display. We are currently working with St Andrew’s Hospice, M&Ds, and 
EventScotland to organise the day’s activities and it is proposed that the event 
proceeds will go to the Hospice. 

0 

2.2 The Growth application was made when we envisaged a requirement to support other iconic 
events during 2009/10 - which unfortunately have failed to be delivered and have meant that 
the Events Fund budget is currently under spent. Most notably were: 

0 Anticipated support for Retrofest 2009 at SCP. 
0 Constraints on the planned extent and content of the Sir Matt Busby football 

event. 

2.3 This has resulted in approximately €50,000 being uncommitted at this time. This underspend 
has been highlighted in Growth Fund reports and financial planning returns. 

3. North Lanarkshire Events Strategy 

3.1 An objective within original Lanarkshire Tourism Action Plan was the development and 
implementation of a Pan Lanarkshire Events Strategy, and this aim has been continued into 
the new LTAP to 201 5. The first stage of this requires the development of Events Strategies 
for each individual Council area. It is then proposed that these will be amalgamated to create 
the Lanarkshire Strategy. 

3.2 Work is currently underway involving staff from the Chief Executive’s Office, Environmental 
Services and Learning & Leisure Services to develop such a strategy for North Lanarkshire, 
and similar efforts are also being implemented in South Lanarkshire. 



3 .3 The preliminary work to date has identified the need to align any local Events Strategy with the 
Scottish Governments own Strategy - “Scotland - the Perfect Stage”. Through workshop 
sessions with both senior management and operational staff involved in events a number of 
priorities and themes have been identified: 

0 It is proposed that any North Lanarkshire events strategy should be delivered 
through five key strands as detailed below: 

- cultural identity and heritage, 
- people, 
- natural environment, 
- built facilities and 
- signature events. 

3.4 A draft Events Strategy is currently being completed and will be submitted to the next 
Regeneration Committee meeting for consideration. 

5 Recommendation 

5.1 The Committee is asked to note the content of this report and agree the proposals regarding: 

i) The continued monitoring of the Events Fund budgets 

ii) The proposed development of the North Lanarkshire Events Strategy. 
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Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please contact 
John Brinkins, 01 698.302772. 


