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Purpose of Report 

The purpose of this report is to update Committee on North Lanarkshire Partnership’s 
progress in implementing the Future Jobs Fund and seek approval to submit an application 
for continuation of the programme beyond March 2012. 

Background 

The f 1 billion Future Jobs Fund was announced as part of the UK Government’s 2009 
budget. It is a major new initiative designed to create 150,000 jobs across the UK between 
October 2009 and April 201 1. The fund is focused on young people aged 18 - 24 who 
have been on Job Seekers Allowance for nearly a year, however it will also support some 
long-term unemployed people who have barriers to employment or live in areas with high 
concentrations of unemployment. 

Committee was informed in September 2009 of the approval received by North Lanarkshire 
Partnership under the Future Jobs Fund. North Lanarkshire Partnership received approval 
to deliver 390 work placements between October 2009 and March 2010. This approval 
provided funding to a maximum of f2,535,000 to deliver these placements. Committee 
was subsequently informed of the detail of opportunities that were likely to be available 
through the fund and how the partnership was developing and managing the programme. 

NLP implementation of the Future Jobs Fund 

The end of March represented the end of the first phase of the Future Jobs Fund. In the 
early months of the programme, a lack of applications to the fund resulted in slow progress 
towards targets. This put great pressure on the partnership to advertise and fill a significant 
number of vacancies between January and March 2010. Despite these issues which the 
partnership could not control, significant progress has been made resulting in targets being 
met in relation to the number of vacancies created. In light of the early difficulties, the 
Department for Work and Pensions have now approved a 2 month extension to phase 1 of 
the NLP programme to allow positions to be filled. 
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4. Future Phases of Future Jobs Fund 

Department 
Environmental Services 
Housing and Social 
Work 
Chief Executives 
Corporate Services 
Learning & Leisure 
Total 

4.1 North Lanarkshire Partnership has an existing approval to create a further 690 
opportunities through the FJF, with the last of these opportunities to be advertised by 
March 201 1. In light of this the development of this phase is taking place. Many of the 
opportunities that will be available will be repeated opportunities from Phase 1. However in 
order to ensure that a good range of opportunities exist, the project team will re-engage 
and market the programme to employers who may be able to provide new opportunities. 

Starts to date 
87 
17 

0 
0 
13 
117 

4.2 As the first tranche of people come to the end of their six month paid placement, the 
partnership has put a packaged of support in place to ensure people are using this work 
experience to secure sustainable employment. During the six month placement, Routes to 
Work Ltd will support each participant on an ongoing basis, with support escalating in the 
final months. This will include assistance with job search, CV preparation, interview 
techniques etc. Ideally participants will secure sustainable employment as they come to 
the end of their placement, however where required Routes to Work Ltd will provide a 
follow up service following a placement to ensure that any return to benefits is at best short- 
lived. The partnership will monitor closely the success rates of this support and will adjust 
the support programme to best effect. Sustainable outcomes is the key objective for the 
programme and significant resource is being aligned to achieving this. 

4.3 As part of the Budget, the UK Government announced that the Future Jobs Fund would 
now be extended to March 2012. This should provide an opportunity for the NLP to submit 
an application to extend the current approval, however it is unclear at the moment how 
much additional resources will be made available and how the application process will 
operate. The current successful delivery of the programme in North Lanarkshire should 
help to make the case for continued support through the programme to March 2012. 

4. Corporate Considerations 

4.1 A key part of delivering North Lanarkshire’s Future Jobs Fund programme will be the 
council opportunities which have been committed to and reported previously to Committee. 
1 17 unemployed residents have now started employment with the council through the 
Future Jobs Fund. The Future Jobs Fund is more easily utilised by certain services, 
however there is an aspiration to spread the programme across a wider range of services. 
The service breakdown is as follows. 

4. Sustainability implications 

4.1 All eligible costs associated with delivery of the Future Jobs Fund will be claimed from 
DWP, to a maximum of €6,500 per placement. 

4.2 The Future Jobs Fund will be closely managed to ensure that associated financial risks are 
minimised and that revenue is maximised for the delivery of the supporting infrastructure. 
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5. Recommendations 

5.1 It is recommended that Committee: 

i) Note the significant achievement of the North Lanarkshire Partnership in achieving 
job creation targets for Phase 1 of the programme; 

ii) Note the intention to deliver Phase 2 of the programme utilising the approval for a 
further 680 opportunities to be created, 

iii) Approve the submission of an application to the Department for Work and Pensions 
for continuation of the programme beyond March 2012, when the process for this is 
announced. 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please contact Greig 
Robson 01 698 302363. 
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