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To: REGENERATION SERVICES COMMITTEE 

AGENDA ITEM No 1 6 
NORTH LANARKSHIRE COUNCIL 
COMMITTEE REPORT 

Subject: Supply of IP CCTV network 

Date: 18 August 2010 Ref: 1526 
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Purpose of Report 

The purpose of this report is to seek approval for the use of the negotiated procedure (without 
publication of a contract notice) in line with the Council's General Contract Standing Orders with 
Virgin Media Business (VMB) to undertake the provision and management of a transmission service 
for the North Lanarkshire public space CCTV network. 

Background 

The Economic Regeneration Committee on 17 January 2006 approved the appointment of Telewest 
Business after a competitive tendering process for the design, installation, commissioning and 
management of a transmission facility to allow the centralised North Lanarkshire CCTV Control 
Room to operate effectively. Since then Telewest Business has rebranded to Virgin Media Business 
(VMB). As part of the initial capital investment a proactive management and maintenanc7h agreement 
was approved for a five year term. The maintenance contract runs to completion on 29 November 
201 1. 

The IP CCTV transmission over the Evolved Ethernet provided by VMB is an innovative technology. 
The North Lanarkshire solution was a tailored IP CCTV design integrating an existing analogue 
network and linking a number of Police stations in North Lanarkshire back to a central location. 

The transmission network is service critical to the provision of the remote CCTV monitoring service 
provided for over 300 public space CCTV cameras. This is a twenty-four hours a day, three hundred 
and sixty five days a year service covering all of North Lanarkshire Town Centres and over 20 
housing areas. 

Throughout the duration of the contract the network has performed well providing flexibility and 
resilience ensuring live and recorded video images have been stored and viewed securely. The 
network has proved advantageous in supporting North Lanarkshire CCTV Ltd delivering key results 
for public safety. 

Procurement Route 

As outlined in section 2.1 the IP CCTV contract runs to completion on 2Qth November 201 1 therefore to 
ensure smooth continuation of the service without interruption the procurement options for the network 
provision were assessed. It has been established that VMB is the sole supplier and practicable 
choice for the supply of the North Lanarkshire IP CCTV transmissions network. 

According to the Public Contracts (Scotland) Regulations 2006 in the case of a public supply contract 
a contracting authority may use the negotiated procedure in this type of circumstance for example 
the transmission network installed and provided by VMB cannot be supplied by another contractor. 
Advice has been sought from the NLC procurement team. The IP technology utilised is a specific 
product of only VMB. If contracting to another supplier the network solution would need to be 
installed at an additional capital of reinstalling the infrastructure, i.e. another supplier would be 
unable to utilise the existing IP CCTV network. 
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VMB has also just been awarded the Corporate and Education IT network provision through a 
competitive tendering process. Although these are separate networks there is interconnectivity 
between each of the networks allowing the potential of shared services. 

In line with the Council’s General Contract Standing Orders when a sole supplier is the only possible 
or practicable choice, the agreement of the Executive Director Finance and Customer Services and 
the Executive Director Corporate Services has been obtained before a contract is awarded to VMB. 

It is recognised where possible such negotiated contracts should not exceed one year’s duration and 
arrangements should be made annually to seek alternative suppliers in the interests of obtaining 
best value. However there is not another supplier for this product and service therefore it is 
recommended to implement a three year contract with the option to extend for a further 2 years by 
mutual agreement. 

The original contract which is due for completion on the 2gth November 2011 was subject to the 
terms and conditions of the Broadband Solutions Framework Agreement (Package Purchase C1 g) 
devised by the Office of Government Commerce (OGC). The model terms and conditions were 
drafted to reflect North Lanarkshire Council IP CCTV service requirements. The Broadband 
Solutions Framework Agreement has been replaced by the OGC Telecoms Network Framework 
Agreement (Networking Equipment Infrastructure and Connectivity). This contract will be subject to 
the terms and conditions of this package. 

Funding 

The funding for continuation of this contract has been identified from Regeneration Services budgets 
and has been agreed with the Executive Director Finance and Customer Services. 

Recommendations 

It recommended that the Economic Regeneration Committee agree to: 

i) To the use of the negotiated procedure (without publication of a contract notice) with Virgin 
Media Business (VMB) to undertake the provision and management of a transmission 
service for the North Lanarkshire public space CCTV network. 

i i) To implement a three year contract subject to the terms and conditions set out in the OGC 
Telecoms Network Framework Agreement with the option to extend for a further 2 years by 
mutual agreement. 

Fl(aureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact Emma Walker, North 
Lanarkshire CCTV at TelOl236 638442. 
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