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Introduction 

The purpose of this report is to update members of the Regeneration Committee on 
progress with the Community Wellbeing Champions Initiative in the Forgewood area 
of Motherwell and to update on the Development of an Asset Transfer Model and 
Demonstration Project. 

Community Engagement 

The North Lanarkshire Partnership Community Engagement Strategy gives a 
commitment to improve the planning and delivery of services by making them more 
responsive to the needs and aspiration of communities. NLP and individual partners 
have signed up to an agreed set of principles and standards (National Standards for 
Engagement) to be applied to all engagement activity. 

Community Wellbeing Initiative 

On 4th November 2009 Regeneration Committee approved a proposal to submit a bid 
on behalf of North Lanarkshire Partnership to participate in COSLA and the Scottish 
Government's Participatory Budgeting Pilot, subsequently renamed as the 
Community Wellbeing Champions Initiative (CWI), (see Appendix 1). 

The Partnership has been awarded match funding by the government of 
f25,000 which will be added to a contribution of f30,000 from the 
Motherwell Local Development Programme agreed by the Motherwell & 
District Local Area Partnership in October 2009. 

The CWI Pilot will under the theme of community safety, work with local residents to 
identify local issues and prioritise a number of key actions to address community 
safety in Forgewood. 

A report on the chosen projects is to be presented to Committee and the Local Area 
Partnership in the next committee cycle with implementation thereafter. 

Current Position 

Regeneration Services has, in liaison with Community Learning and Development, 
supported the development of a residents' steering group. A number of issues have 
been identified via a series of estate walkabouts and a leaflet campaign. 

A public voting event was hosted in Forgewood Community Centre on the 3rd of July 
to allow the wider community to prioritise these issues and allocate spend. From the 
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numbers attending, twelve residents voted 
following: 

0 Restricting access to Greenlink 
0 Addressing secondary fires 
0 Build by Design - Tree Pruning 
0 Improved lighting at the shops 

on a range of issues and prioritised the 

The next stage is to confirm costings and agree timescales for works. An evaluation 
report will be finalised to identify best practice and improvement actions from the pilot 

Promoting Asset Transfer 

In 2009, Development Trust Association Scotland received funding from the Scottish 
Government to deliver the Promoting Asset Transfer programme. North Lanarkshire 
has been chosen as one of eight pilots in Scotland, which will seek to develop a 
strategic approach to community ownership under this programme. 

North Lanarkshire pilot has two distinct strands: 

0 The development of an asset transfer strategy I model for North 
Lanarkshire Council (NLC) and 

0 The potential transfer of up to two assets which is currently being 
progressed through the NLC estate management plan for schools and 
other Learning & Leisure programmes. 

NLC Learning & Leisure are leading on the pilot alongside Regeneration 
Services, Corporate Services (Property) and Voluntary Action North 
Lanarkshire (VANL) to support community groups or organisations which have 
expressed an interest in the process of asset transfer. Added to these local supports 
are a number of consultancy days and funding from the DTA (see Appendix 2). 

An asset transfer steering group has been set up to scope out the strategy. This 
group will also co-ordinate and provide overall strategic guidance for the asset 
transfer project, supported by two separate operational groups in each of the 
demonstration areas. 

Conclusion 

Both Pilots provide North Lanarkshire Council and partners an opportunity to test 
models linked to the key themes contained within the Single Outcome Agreement. 
The learning from the two pilots will inform partners I future regeneration activity and 
will identify a range of service improvement priorities linked to the Matching Services 
to People agenda. 

Recommendation 

It is recommended that members of the Regeneration Committee: 

haureen McCbachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact 
Sandie MacKay, Community Regeneration Manager, 01 698 302449 
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, Appendix 1 

Community Wellbeing Champions Initiative (Extract from COSLA, Convention 
Item No.3) 

Background 
As part of the agreed joints actions for the Antisocial Behaviour Framework and the 
Scottish Community Empowerment Action Plan launched last year a pilot Community 
Wellbeing Champions initiative. 

The objective of the Community Wellbeing Champions initiative is to build communal 
capacity and confidence to underpin outcomes to make communities safer. The 
realisation of these outcomes will be made more achievable with the developed 
capacity of confident and mobilised local communities behind them and local elected 
members overseeing and supporting the local activities. Moreover, social capital or 
community mobilisation will progressively become more important in the years ahead 
as public spending declines and there is a greater need for communities to 
collectively work to resolve local problems without public sector interventions. 

Context 

The Community Wellbeing Champions initiative will directly involve local people in 
making decisions on the spending and priorities for a defined public budget. The 
processes are defined by specific geographical areas and on a thematic basis i.e. 
antisocial behaviourkommunity safety within communities. 

This will mean engaging residents and community groups, representative of all parts 
of the community to propose, discuss and determine spending priorities. This 
approach also gives local people a role in the scrutiny and monitoring of the process 
and results to inform subsequent participatory budgeting decisions on an annual or 
repeatable basis. 

In addition, as part of the approach a wide range of techniques such as 
neighbourhood action planning and community surveys can be used to facilitate 
discussions to determine local decisions for small scale local budgeting with the local 
elected members taking a role in overseeing these activities as local Community 
Wellbeing Champions. 

A key opportunity for the development of the Community Wellbeing Champions 
initiative is that its approach and methodology could potentially be applied to other 
policy areas (such as the criminal justice agenda, supporting the effective 
implementation of Community Payback Orders by engaging communities in the 
selection of suitable projects for offenders to undertake locally). In addition, the 
Community Wellbeing Champions initiative could also be used to support the role of 
elected members locally in relation to a wide range of other thematic policy agendas. 
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. Appendix 2 

Promoting Asset Transfer - North Lanarkshire Demonstration Project 

Promoting Asset Transfer is a programme delivered by Development Trusts 
Association Scotland and funded by the Scottish Government which aims to increase 
understanding and awareness of the benefits and risks of the transfer of assets from 
local authorities to community organisations. The programme consists of three 
elements: 

0 A review of local authority policy and practice in relation to the transfer of 
public assets into community ownership (report to be launched 13th April 

0 A series of seminars targeting different audiences within local authorities and 
community groups which will address a number of key issues related to asset 
transfer. 

0 A programme of demonstration projects to be selected from bids submitted 
jointly by local authorities and local organisations. 

201 0) 

DTA Demonstration Project 

The overall objectives of the demonstration projects are: 

0 To support partnerships of local authorities and community groups in selected 
local areas to develop and implement asset transfer strategies and policies 

0 To support the transfer of one or two assets in each selected area to build 
confidence in the feasibility and benefits of asset transfer through a 
partnership approach 

0 To identify key lessons from the demonstration projects and assess their 
impact on future policy and practice. 

Support available as part of the programme includes: 

0 Up to 15 days of specialist consultancy support which can be used flexibly to 
achieve the objectives of the proposal including strategy and policy 
development; work to strengthen and improve partnerships; and support to 
progress specific projects 
Small grants for community groups of up to f3000 per area to enable them to 
engage additional specialist support required to facilitate the specific transfer 
proposal 
Dedicated case management of projects of up to six days. 

Local context 

North Lanarkshire Council identified the need for partners to co-ordinate service 
planning processes and the need for a structured approach to maximise 
opportunities and resources under its ‘Matching Services to People’ agenda. Benefits 
include: 

0 Delivering improved public services 
0 

0 

0 

0 

Enabling linkages between service providers 
Maximising resources including planning gain 
Optimising the use of resources 
This work will enable the Council to develop the model for North Lanarkshire 
that fits with the Matching Services to People agenda 
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