
AGENDA ITEM No. ... ZL!..... 

To: REGENERATION SERVICES COMMITTEE 

From: HEAD OF REGENERATION SERVICES 

Subject: Events Strategy 

I Date: 18 August 201 0 1 Rep: 1523 

1 Purpose of Report 

1 .I This report seeks approval of a North Lanarkshire Events Strategy and action plan. 

2 Background 

2.1 The Lanarkshire Tourism Action Plan identified the need for an Events Strategy that would 
increase the number and quality of events being hosted in the area thereby increasing the 
number of visitors and maximising the social and economic benefits that spin out from 
events. Events not only attract visitors, but can extend the visitor season, increase average 
spend and increase the average length of stay, making events an important tool in 
developing the tourism industry. Events also increase the profile and image of Lanarkshire, 
both in relation to attracting visitors to the area and generating a sense of pride and 
community spirit among residents. 

2.2 For the purposes of the report the definition for ‘events’ relates to all events, festivals and 
shows that attract audiences, and covers sporting, cultural, musical and social activities. 
The report also does not distinguish between events delivered by external event 
organisers and those developed and delivered internally by Council Services. 

2.3 North Lanarkshire has played host to an extensive range of high quality events ranging 
from internationally renowned sporting events such as World Rowing Championships and 
International Triathlons; to nationally acknowledged musical & cultural festivals such as 
Parklife, the Motherwell Music Festival, Kilsyth International Carnival, and Coatbridge’s St 
Patrick’s Day celebrations; as well as numerous smaller community events and festivals. 
These events already draw thousands of people to North Lanarkshire and generate 
thousands of pounds for the economy while also raising the profile of the area as a place to 
live, work and visit. 

2.4 However, although it is accepted that a well-planned and executed range of ”events” can 
benefit the wider economy and play a major role in making an area attractive to live or visit, 
the current approach to developing and delivering events in North Lanarkshire is perceived 
as somewhat piecemeal, with no clear strategy or objectives and with the development of 
events being more reactive than proactive - relying more on approaches from event 
organisers to the Council to host events rather than the Council being proactive in 
identifying and attracting major events that we may wish to host. 

2.5 North Lanarkshire has a wide range of diverse venues in the form of football stadiums, 
theatres, Ravenscraig sports arena, country parks, etc. All of these venues will have 
different uses and capacities. They are being individually marketed and will directly be 
receiving enquiries from event organisers and promoters. It is felt a more joined up, 
strategic and proactive approach will be beneficial to the local economy and to the owners 
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of the venues. Information can be shared and potential for joining up resources can be 
identified. 

In order to evaluate public sector investment in events there is a need to have in place a 
monitoring and evaluation framework which would assess their impact. The Council 
regularly receive requests for cash and in kind support for events. A proper framework will 
provide information which can then be used to prioritise the allocation of resources and 
assist in making decisions about future events to be supported. 

It is also felt that the wider communication processes around events, notably between 
event organisers and Council Services; between individual Council Services; and 
importantly between events and local businesses that may benefit from events, could be 
enhanced to maximise the benefit derived from events. 

The Events Strategy was developed in consultation with key event staff and senior 
management from across the Council. All are in support of the need to have an Events 
Strategy in place to provide a more strategic and coordinated response to attracting events 
to North Lanarkshire. 

A copy of the Events Strategy is posted on Connect NL and placed in the Members Library 
for reference. 

Key Findings & Recommendations 

The strategy identifies a number of key recommendations and actions, notably: 

3.1.1 

3.1.2 

3.1.3 

3.1.4 

3.1.5 

3.1.6 

3.1.7 

The establishment of a corporate events steering group to oversee the 
implementation of the Events Strategy. 

To review the current event development and delivery processes with a view to 
identifying a central co-ordination post to support the implementation of the Events 
Strategy, assist in maximising the social and economic benefits from events, and 
lead in the attraction of events to North Lanarkshire. 

To bring together an annual budget to support the attraction and delivery of the 
events calendar, with the additional opportunity to ‘pool’ resources across Council 
Services to enhance the development and delivery of events. 

Undertake a review of all current events and support structures to assess event 
Impacts and identify any events worthy of continuation and even growth. 

Establish a clear framework of facilities and support mechanisms to assist event 
organisers 

Set up and implement an event evaluation mechanism to assess the wider impacts 
derived from all events, social and economic. 

In the longer term, to identify the opportunity to host an iconic, ‘showcase event’ in 
North Lanarkshire 

Action Plan 

The strategy has identified the priorities and actions that require to be progressed over the 
next 12 months if the strategy is to have an impact and make a difference to how events 
are delivered in North Lanarkshire. Critical to this is the identification within existing staff 
resources of a dedicated Lead Officer who will direct the activities of an Events Group to 
ensure that appropriate events can be attracted to North Lanarkshire suitable to the range 
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of venues and locations within the area. The Events Group will be established to deliver 
the activities identified, progress the action plan and agree a number of priority events 
which will be considered for funding. 

5 Recommendations 

5.1 It is recommended that the Committee: 

i> approve the events strategy and action plan and seek an annual performance report 
on progress with implementation. 

M h r e e n  McCokachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact John Brinkins, 
Economic Development Officer Tel 01 698.302772 
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