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Purpose of Report 

The purpose of this report is to update the Committee on the submission to the Lower and 
Uplands Scotland (LUPS) European programme for a continuation of the North Lanarkshire 
CPP beyond March 201 1 for a period of at least 2 years to March 2013. 

Background 

There are two main European funding programmes - one for the European 
Regional Development Funds (ERDF) and the other for the European Social Funds (ESF). 

The North Lanarkshire’ CPP pilot has been funded through ERDF Priority 3 and under 
ESF Priority 1 since April 2008 through a Phase 1 bid up to March 2010 and a subsequent 
Phase 2 bid ending in March 201 1 for ESF and May 201 1 for ERDF. 

The North Lanarkshire CPP received European Funds totaling €6,926,598 million in Phase 1 
up to March 2010 and a further f3,463,306 million in Phase 2. The case that has been made to 
date for the continued funding of CPP’s is that they have: 

0 exceeded the targets in the entire Scottish programme 
0 included the voluntary and college sectors as key delivery partners in these programmes 
0 delivered clear synergies from partnership working as opposed to delivering employability 

services through individual project silos 
0 provided strategic large scale integrated partnership solutions to large scale 

unemployment problems in these 13 areas 

Priority 1 of the ESF programme has been subject to a very high application rate from the start of 
the new LUP’s programme, to the extent that there are now no funds left in this priority. As a 
result the Scottish Government brought forward a proposal in May 2010 to roll up all the 
remaining ESF funds into one new priority - Priority 5 Strategic Skills Pipeline. This would create 
a €52 million fund for this priority and would create local skills pipelines through the CPP bids 
with national bids complementing and adding to these pipelines. The pipelines will have five 
stages - taking the unemployed through from being “not job ready” to being “job ready” and from 
there to provide aftercare when in work and assistance to low skilled workers. 



' 2.5 The pipeline approach will allow the North Lanarkshire's CPP to submit an additional stage of 
activity to support individuals when they are in work. The Scottish Government is now taking a 
strategic approach to the remaining funds in this priority and only strategic applicants will be able 
to apply. This includes the existing CPP pilots that will apply for local skills pipelines. However, 
national bids will also be allowed from Scottish Funding Council, Skills Development Scotland, 
Scottish Trade Union Congress and a bid from a national voluntary sector consortium led by 
SCVO. This will result in further pressure for funding from the applicants and a potential overbid 
in funds. It had been hoped that there would be a negotiated process through recognition of the 
priority of strategic bids from the CPP pilots. However, an element of competition has been re- 
introduced into the process with national organisations bidding for the delivery of services in local 
areas. 

2.6 The application process is as follows: 

0 Two outline Stage 1 bids led by the Council for ESF and ERDF were submitted in August 
201 0. 

0 A Stage 2 ESF bid was subsequently submitted for an in principle decision on the 27th 
October - with an opportunity to amend bids by the end of November 2010. 
A Stage 2 bid for ERDF for job brokera e services was submitted on the 8'h October 
again for an in principle decision on the 27 October 201 0. R 

2.7 The Stage 2 ESF bid for the North Lanarkshire's Working Skills Pipeline (NLWSP) was 
for a total cost of f9,720,690. The total eligible cost is f9,469,293. The total grant request is 
f4,261,182. This is for 2 years starting from April 201 1 through to March 2013. This is 
substantially lower that the Stage 1 submission due to: 

0 the removal of college activity from the North Lanarkshire CPP bid to the Scottish Funding 
Council bid 

0 the removal of pre - neet vocational training activity .The Scottish Government has directed 
that this will be met from existing college activity rather than incorporated in the bid. 

0 the removal of year 3 activity. 
0 the removal of the funded tail to complete training activity. This was required to complete 

training activity beyond March as the CPP started in April 2008 to time, thus giving the 
programme a March end date with training continuing on the end of July /August. 

2.8 An associated ERDF bid for the underpinning job brokerage services has been submitted for a 
total eligible cost of f6,349,274 with a total grant request of f2,539,710. 

3. The Overbid Issue 

3.1 A critical issue is the over demand for funding, particularly as a result of the scale of national 
bids. At Stage 2, there are twenty one bids seeking ESF of around f 9 6  million: at present the 
funding available in Priority 5 is around f 5 4  million but exchange rates are fluctuating. The 17 
CPPs have bid for f49.6 million and the national bids are for f46.5 million. 

STUC f l . 1  m 
SFC f 13.8m 
SDS f20.7m 
scvo f 10.9m 
TOTAL f46.5m 

3.2 To deal with the overbid at Stage 2 the Scottish Government has been trying to reduce eligible 
activity and constraining what training can be delivered at a local level by the colleges within the 
CPP bids - directing that all college activity be moved into the SFC bid. It is possible that the 
Scottish Government will move to an allocation formula, based on economic data for the CPP 
bids and reduce the size of the national bids. This could impact on the funding requested for the 
North Lanarkshire's Working Skills Pipeline. 
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Financial Considerations 

The CPP bid has been funded through match funding from the partners. Regeneration Services 
activity has been funded mainly through Fairer Scotland Funds with €6.2 million of funding in 
Phase 1 and €2.9 million of funding for Phase 2. It is essential that this match funding continues 
in order to be able to attract the grant funding for Regeneration Service’s activity in North 
Lanarkshire’s Working for the period April 2010 - March 2013 with the potential to continue 
activity to end March 2014, if there is underspend in the Priority 5 programme. 

Next Steps 

The Stage 2 bids will be assessed by advisory groups during October before recommendations 
are made to the Minister regarding funding awards. It is likely that, in addition to the advisory 
group scoring which will focus on quality thresholds only, the Scottish Government will prepare 
options for ministers based on economic data to allocate a funding ceiling to CPP areas while 
seeking to reduce the national bids. It is anticipated that the Scottish Government will take a 
paper with options to the LUP’s Programme Management Committee on the 27th October for 
recommendations to ministers. There will be a ministerial announcement at the end of the year. 

As a result of concerns within some local authorities about the level of funding available for the 
CPP’s which form the base pipelines, a paper has been prepared and sent to COSLA with a 
recommendation that the concerns be raised with the Scottish Government. 

Recommendation 

It is recommended that the Committee: 

i) 

ii) 

iii) 
iv) 

notes the submission of the ESF Stage 2 for a Phase 3 of North Lanarkshire’s Working 
with thee Council continuing in its role as lead partner. 
notes that a complementary ERDF bid for job brokerage services was submitted on the 
8‘h October 201 0 
supports the position that the base pipelines should have a priority for funding 
supports ongoing dialogue with the national bids to ensure operational complementarity in 
North Lanarkshire. 

qaureen Mceonachie 
Head of Regeneration Services 

Local Government Access to Information Act For further information please contact Diane McGill, 
Partnership & Funding Manager on 01698 302834. 



Appendix 1 List of Stage 2 Priority 5 Bids 
s 

Aberdeenshire Council 
Skills Development Scotland 
North Ayrshire Council 
Stirling Council 
City of Edinburgh Council 
South Lanarkshire Council 
Clackmannanshire Council 
Falkirk CPP 
East Ayrshire Council 
West Lothian Council 
Renfrewshire Council 
Fife Council 
West Dunbartonshire Council 
North Lanarkshire Council 
STUC 
Scottish F & H Ed Funding Council 
lnverclyde CPP 
East Lothian CPP 
Dundee City Council 
Glasgow Works 
scvo 

f270,OOO 
f 20,725,000 

f 2,624,794 
f 1 , 159,057 
f7,489,063 
f 3 , 600,996 
f 2,147,349 

f425,245 
f3,092,987 
f 1 , 101,600 
f2,758,312 
f 4,790,965 
f2,585,423 
f4,261,182 
f1,102,361 

f 13,745,454 
f 1,720,838 

f 297,270 
f 1,329,737 

f 10,057,274 
f 10,926,415 

TOTAL: E 96.21 1,322 


