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Ref: 1582 

Purpose of Report 

This report seeks approval to procure various services in order to continue delivery of the North 
Lanarkshire’s Working Employability Service in 201 1 to 201 3. 

Background 

The Scottish Government announced in December 2010, the award of ESF funding to support the 
delivery of employability services across Scotland from 201 1-201 3. North Lanarkshire Partnership 
led by the council has been successful in securing an ESF grant of f3,358,548 which will be 
supplemented with match funding to deliver f7,463,440 of activity from 201 1-2013. A further 
announcement on the ERDF grant secured by the partnership is expected during January. While 
the award is less than originally bid for, there is no doubt this is a positive announcement and allows 
planning for delivery to proceed. 

The North Lanarkshire’s Working service is delivered by the following key partners - 

0 North Lanarkshire Council 
0 NHS Lanarkshire 
0 Motherwell College 

Coatbridge College 
0 Cumbernauld College 
0 Voluntary Action North Lanarkshire 

Where these partners are not best placed to deliver on activity, other specialist services have in the 
past been procured through competitive tender processes in line with the Council’s Contract 
Standing Orders. 

North Lanarkshire’s Working Procurement Plan 

As one funding period comes to an end in March 201 1 and a new funding period commences from 1 
April 201 I it is important that all services continue to be maintained during this period of transition. 
In preparation for this, the Service has reviewed its current North Lanarkshire’s Working 
procurement requirements and as a result now seek approval to tender 2 contracts and extend 2 
existing contract periods as follows. 



3.2 There are two main areas where Regeneration Services will procure services for the period 
201 1 - 13. The likely value and intended method of procurement is provided below: 
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Service to be procured 
Specialist employability 
provision for key client 
groups such as ex- 
offenders, lone parents, 
young people, those 
with addiction issues, 
etc 

Training framework to 
include personal 
development, vocational 
and job specific training, 
sector training, etc 

Value 
Up to f 800k 

Up to f 1.2m 

Method of procurement 
Framework agreement 
likely to be issued to 
provide maximum flexibility. 
Exact method of 
procurement is being 
discussed with councils 
procurement team. 

Framework agreement 
likely to be issued to 
provide maximum flexibility. 
Exact method of 
procurement is being 
discussed with councils’ 
procurement team. 

Timescales for tender 
If OJEC notice required the 
agreement likely to be in 
place by 
AugustlSeptem ber. 

If OJEC notice required the 
agreement likely to be in 
place by 
AugustlSeptem ber. 

For both activities above it is intended that a number of approved service providers will be identified 
and a framework agreement will be put in place allowing spend up to the maximum value indicated. 

Extension of North Lanarkshire’s Working Existing External Contracts 

North Lanarkshire’s Working currently has contracts in place for a Media Buying Service (The Media 
Shop) and four creative agencies through it‘s Creative Agency Framework. These agencies serve to 
offer expertise in developing and rolling out campaigns to promote North Lanarkshire’s Working to 
unemployed people and to local employers. 

The Committee is being asked to approve extensions to the length of the contracts with the media 
buying agency and the creative agencies by three months until the end of June 201 1. Both contracts 
have clauses stating that there is an option to extend the contract by up to one year and 
Procurement Officers have confirmed that it is possible to invoke this extension with committee 
approval. The extended end date will not increase the overall value of either of the contracts. 

When these contracts have expired, it is the intention to use a new framework agreement being put 
in place by Chief Executives, Corporate Communications to purchase design and print and a 
national framework available through Scotland Excel to purchase any media campaigns required. 

Recommendations 

The Committee is asked to approve 

i) 

i i) 

iii) 

iv) 

the tendering of specialist employability provision up to a value o f f  800,000. 

the tendering of specialist training provision up to a value o f f  1.2 million. 

the extension of the Media Buying Services contract to the end of June 201 1. 

the extension of the Creative Agency Framework contract to the end of June 
201 I. 

Maureen McConachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact Alison Marshall, 
Regeneration Services, at TelOl698 302812. 


