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1. Purpose of Report 

1 .I The purpose of this report is to provide an overview of a recently completed sustainability 
reviews of the North Lanarkshire’s Working employability service and the likely impact on 
the package of support available to residents. 

2. Background 

2.1 North Lanarkshire’s Working is an innovative partnership approach to delivering 
employability services. The service was launched in April 2008 and was funded through 
the EU Lowlands and Uplands programme, Fairer Scotland Fund and partner contributions. 
Since 2008, the service has performed well, exceeding most targets during a period of 
economic turmoil and rising unemployment. 

2.2 While progress to targets for the service has been impressive, in light of impending 
budgetary pressures and changes in the external environment for the delivery of 
employability services, Regeneration Services has led a review of funded interventions. 
The review hads three main components - 

0 

0 

0 

Desk review of interventions, assessing strategic fit, performance and value for money 
External evaluation, assessing shape of service, impact of welfare reforms and likely 
efficiencies 
Ongoing dialogue with potential Work Programme contractors 

2.3 The introduction of the Work Programme in summer 201 1 has added a layer of complexity 
that has meant that while efficiencies have been identified, there needs to be a degree of 
flexibility in relation to the shape of the service, which can be utilised when the full 
implications of the Work Programme are known. 

3. Review findingddecisions 

3.1 The table below identifies interventions where the level of funding has been maintained or 
will grow to respond to increased demand. It is our firm belief that the changes identified 
can be achieved without a material impact on the quality and scale of employability support 
available in North Lanarkshire. 

3.2 The following initiatives have been designated as those that should be maintained at 
current levels or grown. 



Fund 

Xtra Hands 

Discretionary Fund 

Construction Skills 

Enhanced 
Skillseekers/Modern 
Apprenticeships 

Flexible Learning Initiative 

Adult Literacy and 
Numeracy 

Engagement Fund 

Sector Routeways 

Personal Development 
Training 

Voluntary Action North Lan 
- 3 skills programmes 

L 

3.3 The following initiatives have previously been funded in partnership with local colleges. 
However as a result of changes in the how ESF funds have been allocated this year, these 
initiatives should now be funded through a Scottish Funding Council programme and as 
such will no longer require match funding by the council. 

NLC - Regeneration Services 

NLC - Regeneration Services 

NLC - Regeneration Services 

NLC - Human Resource 

NLC - Learning and Leisure 

NLC - Learning and Leisure 

NLC - Regeneration Services 

NLC - Regeneration Services 

NLC - Regeneration Services 

Voluntary Action North 
Lanarkshire 

~ 

3.4 The following initiatives have been identified for savings as a result of the sustainability 
review. 

Action Plan Plus 

Intervention I Deliveryagency 1 Comments 
ACCESS 1 NLC Learning and I Match funding not available. - 

Leisure Future delivery and staffing 
implications still being 
considered by L & L. 
Most of customer group for 
APP will now be mandated to 
Work Programme. Awaiting 
final guidance from Scottish 
Government on how this 
programme could operate 
but likely to be reduced 

Routes To Work 
Ltd 



Wage Subsidies 

Routes to Work Key Worker Service 

Employer engagement staffing 

Welfare Rights officer 

Northline 

North Lanarkshire’s Working 
Marketing Initiative 

Schools Vocational Programme 

NLC - 
Regeneration 
Services 

Routes to Work 
Ltd 

NLC - 
Regeneration 
Services 

Environmental 
Services 

NLC - Corporate 
Services 

NLC 
Regeneration 
Services 

NLC - Learning 
and Leisure 

significantly. 
Evaluation identified wage 
subsidies as key area for 
efficiency savings. These 
will be reduced incrementally 
over 2 year period. 
Future of service dependent 
on scale and scope of Work 
Programme. Opportunity to 
identify savings and re-focus 
on younger unemployed 
residents. Awaiting guidance 
from Scottish Government. 
3 members of staff will now 
be moved to work exclusively 
on Training for Work contract 
and as such wage costs will 
be covered 100% through 
this. 
Service provision too 
complex at moment and 
rationalisation required. 
However funding overall for 
financial inclusion will be 
maintained . 
Service unlikely to be 
required as result of the 
introduction of Work 
programme. 
Savings will be realised as 
Work Programme changes 
need to market services to 
unemployed residents. 
Savings being discussed with 
colleges in light of removal of 
ESF from funding package. 

3.5 The changes outlined above will deliver a saving of f361,OOO a year over the two year 
period, in terms of the match funding that the council contributes to the employability 
service. 

4. Key findings of external evaluation 

4.1 The external evaluation of the North Lanarkshire’s Working service is now complete and 
has also informed the decisions outlined above. The CPP Steering Group will take forward 
an action plan based on those findings which are summarised below: 

0 North Lanarkshire’s Working outperformed its engagement, job outcome and 
s ust a i na bi I i t y targets ; 

0 The model has demonstrated particularly high job sustainability rates for IB/ESA 
customers; 

0 Productive and effective partnership working between the public, voluntary and 
voluntary sector has allowed the model to be successful, with North Lanarkshire 
Council in particular providing strategic leadership and direction; 

0 There is a high level of cross referrals between providers in the model which reflects a 
level of trust between providers and the knowledge that each customer requires 
individual solutions to help them on their pathway to employment. 



4.2 The evaluation also provided a number of recommendations, including: 

North Lanarkshire Council and its partners implement a series of efficiencies to 
reduce the overall costs of the programme and adjust or terminate poorly performing 
projects; 
North Lanarkshire Council (and Routes to Work) should continue to fully engage with 
potential prime contractors for the Work Programme to ensure that there is a strong 
interface between it and North Lanarkshire’s Working; 
Employer engagement mechanisms within the North Lanarkshire’s Working model are 
strengthened through recruiting a pool of employer ambassadors to promote the 
benefits of local recruitment; 
The role of service users and employers is strengthened in future project 
development; 
North Lanarkshire Council continues to invest in the Hanlon system. A key priority 
should be to improve levels of information relating to job outcomes and a mechanism 
for better understanding employer’s involvement; 
New contractual arrangements with providers should contain tighter monitoring 
information relating to the target number of clients from North Lanarkshire’s most 
deprived areas -with a clearer articulation of North Lanarkshire’s Working’s role in 
tackling poverty; 
Wage subsidy programmes are re-engineered with a view to incorporating them into a 
comprehensive business support programme. In this way, budget savings should be 
possible whilst achieving improved alignment between NLW and North Lanarkshire’s 
wider economic development objectives. 

5. Corporate Considerations 

5.1 Regeneration Services continue to discuss the future shape of the North Lanarkshire’s 
Working service with the appropriate staff within council services. 

6. Recommendations 

6.1 It is recommended that Committee: 

i) Note the findings of the sustainability review of the North Lanarkshire’s Working 
employability service, the savings identified and the intention to finalise the shape of 
the service when the full impact of the Work Programme is known. 

M b!+k reenMcCon qhie 
Head of Regenergtion Services 

Local Government Access to Information Act: for further information about this report, please contact Greig 
Robson 01698 302363. 


