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To: REGENERATION SERVICES COMMITTEE 
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Subject: Department for Work and 
Pensions Work Programme 

I. Purpose of Report 

1. I The purpose of this report is to update Committee on progress with the development of the 
Work Programme and North Lanarkshire Council’s potential involvement. 

2. Background 

@ 2.1 Committee were informed in November of the cessation of a raft of Department for Work 
and Pensions (DWP) programmes to make way for a new programme -to be known as the 
DWP’s “Work Programme”. Programmes such as Future Jobs Fund, Flexible New Deal 
and Pathways to Work are now being wound down in preparation for the Work 
Programmes commencement in summer of 201 1. 

3. End of Flexible New Deal 

3.1 As a current deliverer of a Flexible New Deal contract, North Lanarkshire Council was 
concerned with decision to implement a 12 month notice period on all contracts. This has 
meant that what was widely expected to be a 5 year contract period has become a 21 
month contract. Since the decision has been taken, North Lanarkshire Council has 
continued to liaise with the main contractor Wise Group to ensure that DWP consider fully 
the cost implications for providers resulting from the cessation of contracts. 

3.2 DWP has now informed Flexible New Deal providers that referrals to the programme will 
cease in March 201 1 and the programme will be replaced entirely by the Work Programme 
in the summer of 201 1. However there remains a lack of clarity on how the transition will 
be managed and how DWP will recompense any contractors who made financial 
commitments based on a 5 year contract. DWP have halted negotiations on this in lieu of 
the award of Work Programme contracts and therefore it may be summer before DWP 
release any further details on financial arrangements and as a result it may be some time 
before the final financial position on the Flexible New Deal contract is known. 

3.3 DWP recently released performance figures for Flexible New Deal delivery for the first time. 
The results provided significant evidence that North Lanarkshire Council and its partners 
can deliver impressive results for UK Government programmes. Of 24 contracts across the 
UK, the Wise Group contract to which our delivery forms a part of, is the 3‘‘ highest ranked 
performer in the UK. As we are aware that we are a top ranking performer within the Wise 
Group contract, we have been able to safely assume that the North Lanarkshire 
Council/Routes to Work delivery on Flexible New Deal is providing amongst the best 
performance in the UK at this stage. The importance of this on a contract which pays 
based on performance should not be underestimated. 



4. Introduction of the Work Programme 

4.1 The DWP procurement in relation to the Work Programme is moving ahead apace. 9 
providers have now been appointed to the Scottish framework of providers from which 2 will 
be selected to deliver on the Work Programme across Scotland. Organisations appointed 
to the Scottish framework are: 

Y 

ATOS origin/Shaw Trust 
EAGA 
G4S 
Wise Group 
Reed in Partnership 
Working Links 
Ingeus/Delloite 
Balfour Beatty Workplace/Remploy 
JHP group 

4.2 This list contains a mixture of established welfare to work providers and some new entrants 
to the field. North Lanarkshire Council has sought to engage with all of these potential 
providers to discuss implementation of the programme in North Lanarkshire. The council 
are seeking to deliver on the same basis as Flexible New Deal has been delivered - as a 
sub-contractor to a prime contractor and in partnership with Routes to Work Ltd and the 
wider NLP. 

The rationale behind this aspiration is as follows - 
Flexible New Deal performance suggests we can deliver better outcomes for 
unemployed residents than many of the industry players. 
Delivering on a contractual basis ensures government funding stays within North 
Lanarkshire. We are the only potential provider who would re-invest profits in the area. 
As lead of the North Lanarkshire's Working partnership and service, this presents an 
opportunity to join up a range of services and funds that no other provider could offer. 

Not getting involved as contractual provider we feel would create the conditions for - 
Unhealthy competition to engage local employers 
Poorly joined up provision for unemployed residents 

0 New providers in the area potentially at the expense of local 3rd sector and council 
services 

0 Lack of influence over the way in which the programme is delivered in the area 

4.3 In October, committee delegated authority to the Convener of Regeneration and the Head 
of Regeneration to proceed with negotiations and enter into contractual commitments 
where it was assessed that this was to the benefit of residents and the council. 
Negotiations are likely to continue up to the submission of bids from Prime Contractors on 
14'h February. At this stage the council will be required to supply letters of intent and make 
in-principle commitments. 

4.4 Discussions have taken place with Finance representatives to explain the financial risk to 
the council, cash flow projections, cost projections and performance estimates and their 
resultant impact on income generation. While the financial risk incumbent in performance 
based contracts should not be underestimated, Regeneration Services have a long history 
of performing well on such contracts and delivering valuable income to the council and its 
partners. 



-4.5 The two contracts for delivery of Work Programme in Scotland will be awarded in April, with 
an aspiration that delivery will commence in summer of 201 1. The North Lanarkshire 
Council position will only become clear when this announcement is made, as different 
agreements have been made with the potential prime contractors. If North Lanarkshire 
Council is successful in its aspirations there may be a requirement to review staff and 
structures. 
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5. Corporate Considerations 

5.1 Staff from Regeneration Services and Finance are currently working together on scenario 
planning to ensure we are prepared for the outcome of the process. Regeneration 
Services will consult with Finance and Legal Services throughout the Work Programme 
procurement process. 

6. Sustainability implications 

6.1 The Work Programme provides an opportunity to deliver increased sustainability in the 
labour market for our residents and also presents a new long term funding mechanism for 
employability services in the area. 

7. Recommendations 

e 7.1 It is recommended that Committee: 

i) Note the progress made in negotiations with potential Work Programme contractors 
and the agreements that have been put in place with 9 potential contractors. 

L!kk aureen Mc nachie 
dead of Regeleration Services 

Local Government Access to Information Act: for further information about this report, please contact Greig 
Robson 01698 302363. 


