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Purpose of Report 

A report was submitted to Committee on 10 November 2010 detailing the progress of the North 
Lanarkshire Partnership's Future Jobs Fund (FJF). 

Background 

The fl billion Future Jobs Fund (FJF) was announced as part of the UK Government's 2009 
budget. It was a major new initiative designed to create 150,000 temporary jobs across the UK 
between October 2009 and April 201 1 .  The fund is focused on young people aged 18 - 24 who 
have been on Job Seekers Allowance for nearly a year, however it has also supported some 
people on other benefits who are long-term unemployed, with barriers to employment or who live 
in areas with high concentrations of unemployment. 

Committee was informed in September 2009 of the approval received by North Lanarkshire 
Partnership under the Future Jobs Fund. North Lanarkshire Partnership received approval to 
deliver 390 jobs between October 2009 and March 2010, with a further 690 jobs until 31'' March 
201 1. 

This approval provided funding to a maximum of f7,020,000 to deliver these placements. 

NLP implementation of the Future Jobs Fund 

The committee report of 10 May 2010 outlined the implementation of FJF in North Lanarkshire 
and the remit of individual partners. The table below confirms that targets for both the number of 
jobs created and the number of jobs filled has been achieved and are compliant with the 
Department for Work and Pensions (DWP) grant terms and conditions. 

Number of FJF Placements - by Sector 

Voluntary 172 378 550 51 
Private 57 59 116 1 1  

Total 1080 100 
J 
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As of 31'' March 201 1 , there were 350 Future Jobs Fund employees in employment with the last 
remaining employee anticipated to leave on 16'h September 201 1. 

Benefits of the FJF Programme in North Lanarkshire 

North Lanarkshire Council and its partners have now succeeded in delivering to target one of the 
largest FJF programmes in Scotland and the UK. 1080 unemployed residents have been given 
an opportunity to leave welfare dependency, and earn real wages doing work of benefit to their 
local communities. This has had a clear impact on youth unemployment over the past year and 
hopefully will prevent North Lanarkshire's young people becoming disengaged from the labour 
market over a longer period. 

While the temporary nature of jobs available through FJF was always open to criticism, North 
Lanarkshire Partnership attempted to put measures in place to ensure that all participants in the 
programme were able to use the 6 month placement to increase their employability and ultimately 
move onto more sustainable employment. Routes to Work Ltd delivered a comprehensive 
package of employability support during and following a placement to ensure participants were 
benefitting over the long term. Monitoring of this aspect is still ongoing as 350 residents are still 
mid placement, however an evaluation of the longer term impacts will be available by late 
summer 

The North Lanarkshire Future Jobs Fund injected f 3.8m into the third sector economy through 
the payment of wages to 550 FJF employees totalling f2.5m and financial support to Employers 
totalling f700k, which contributed to additional supervising and training costs. The funding 
allowed voluntary sector employers to increase capacity within their organisation leading to 
enhanced and improved service delivery for their individual clients. 

North Lanarkshire Council directly provided 380 jobs to young people through FJF providing 
maximum funding of nearly f2.5m in wages, supervision and training costs to deliver additional 
community benefit jobs to residents of North Lanarkshire Council. 

The funding also allowed the continued delivery of the Council's Safer Homes Service, delivered 
in partnership with The Wise Group and contributed towards the pilot Social Car Rental Scheme, 
delivered in partnership with Voluntary Action North Lanarkshire. 

Regeneration staff carried out a quality assurance visit to all partner employers to ensure 
compliance with the DWP grant terms and conditions. The visits were conducted to ensure 
compliance with financial processes and also to support organisations with their financial claims. 

During the visit employers were asked to give their views on the FJF programme in general and 
the specific model developed by North Lanarkshire Council. Feedback from all employers was 
extremely positive notwithstanding the temporary nature of the programme. Feedback from 
delivery partners Routes to Work Ltd and Jobcentre Plus was also positive in terms of the 
planning and delivery model adopted by the NLP. 

Community Jobs Fund 

Scottish Government recently announced a new programme designed to provide job 
opportunities for young unemployed people. The scheme follows the FJF model but will only 
support placements with voluntary sector employers. The Scottish Council for Voluntary 
Organisations (SCVO) will manage the programme. The scheme is expected to provide 2000 
placements across Scotland over the coming year. North Lanarkshire's share of this is expected 
to be in the range 170. While North Lanarkshire Council has no role in managing this 
programme, we will assist SCVO in promoting the programme to residents where we can and will 
feed in learning from our own FJF programme. 
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Financial Monitoring 

Finance claims will continue to be made to the DWP until all Future Jobs Fund transactions have 
been finalised. 

The financial arrangements will continue to be closely monitored to ensure compliance with DWP 
grant terms and conditions. 

Corporate Considerations 

The Future Jobs Fund will continue to be managed to ensure that revenue is maximised for the 
delivery of the supporting infrastructure. 

Recommendations 

It is recommended that Committee 

i) Note the significant achievement of the North Lanarkshire Partnership in achieving the job 
creation target of 1080 individuals for both Phase 1 and Phase 2 of the programme; 

ii) Note that the programme will end recruitment on 31'' March 2011, with some placements 
lasting until September 201 1. 

M 
Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please contact Greig Robson 01698 
302363. 
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