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3.1 

Purpose of Report 

The purpose of this report is to outline the second year of implementation of the External 
Funding Strategy. 

Background 

The remit and responsibility for external funding sits within Regeneration Services Physical 
Regeneration and Funding Team. The strategy plays an important role in delivering 
services and projects at both a strategic and local level across North Lanarkshire and has 
two main aims: 

1. to guide, influence and align resources to maximise external funding in North 
Lanarkshire over the three year period to achieve our priorities; and 

2. to outline and monitor a series of key actions to secure external funding from 2009- 
2012 for the continuation of strategic priorities in North Lanarkshire. 

The key actions that drive the delivery of the strategy are outlined in the action plan which 
has the six functions noted below: 

0 

0 

0 Attracting Funding 
0 

0 Partnership and Networking 
0 Information and Capacity Building 

Influencing the External Funding Environment 
Project Delivery - Develop Funding Plans for Key Projects 

Management of Funds and Programmes 

It was agreed by Committee that progress would be reported annually and this paper 
summarises key highlights achieved over the 2010/11 period. A more detailed report 
setting out the full scope of activity undertaken in the second year of the External Funding 
Strategy is available in the members library. 

External Funding Strategy - 201011 1 Highlights 

Progress has been achieved across each of the six functions of the External Funding 
Strategy Action Plan in 2010/11 with a number of highlights including: 

North Lanarkshire’s Working CPP: completion of sustainability review with 
Employability Services; best practice documentation and financial reporting systems 
recognised as exemplar by Scottish Government and ESEP. 



CPP Phase 3: development of policy papers and ongoing lobbying for the continuation 
of funds, allocation of Phase 3 funds confirmed with North Lanarkshire receiving the 
third largest ESF allocation to CPPs. Total indicative Phase 3 grant allocation of 
f3.36m ESF and €2.59 ERDF. 

0 LEADER: successful Scottish Government Audit and commitment of all original 
Programme funds in line with business plan. Kelvin Valley LEADER Programme 
awarded an additional f 190,000 anticipated to be fully committed by end of April 201 1. 

0 Environmental Key Fund: re-launch with new board of Directors; two positive 
ENTRUST Audits; all projected funding rounds for 201 011 1 delivered and projects 
selected, inclusion of Blacklaw Windfarm Community Benefit Fund within the 
management of the Key Fund. 

0 Vacant and Derelict Land Fund: full spend of 2008-2011 Programme achieved and 
further f2.09m awarded to North Lanarkshire for 201 1/12 following development of an 
updated Local Delivery Plan. 

JESSICA: first stage submission completed to meet Scottish Government timescales 
and ongoing project development work undertaken. Indicative loan offers of f2.7m 
received from two potential fund managers. 

0 Ravenscrain TIF: full Ravenscraig Phase Two TIF Business Case submitted to the 
Scottish Futures Trust with provisional approval obtained from Scottish Government for 
€73m scheme. 

4 Recommend at i o ns 

4.1 It is recommended that Committee: 

i) 

ii) 

notes the progress and main highlights on the second year of the External 
Funding Strategy and Action Plan; and 
notes the availability of a report detailing the full scope of activity progressed in 
2010/11 within the members library. 

Mbureen McCdnachie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information please contact Kate Bryson, 
Physical Regeneration and Funding Team, Regeneration Services at TelOl698 302841. 


