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Subject: Update on Performance of 
Business Gateway Contract 
201 0/11 and Proposed Changes 
to 201 1/12 Contract 

Purpose of Report 

The purpose of this report is to : 

(1) 

(2) 

inform Committee on performance of the Business Gateway contract during 
201 0-201 1 
and to approve adjustments to performance targets relating to contract delivery and 
the Enterprise Support - Beyond Business Gateway ERDF application during 201 1- 
201 2 

Business Gateway Contract 201 011 1 - Key Performance Indicators 

Appendix 1 provides a definition of the terms used in the following summary of Business 
Gateway contract performance during 201 0-1 1. A full breakdown of contract performance is 
detailed in Appendix 2. In summary, full contract spend of f 1,459,024 has been achieved. 

Despite ongoing unfavourable trading conditions and continued constraints on business 
growth, performance against target for supporting Volume Start-up businesses has 
remained strong. In Lanarkshire there were 1258 start-ups against a target of 1200. This 
continues the positive trend identified during the 2009-1 0 contract year. 

Business Gateway advisers have worked intensively with potential VAT+ Start Up 
businesses (businesses achieving the VAT threshold turnover of f68,000+), which has 
significantly improved performance particularly during the latter half of 2010-1 1 , enabling 
the VAT+ target to be slightly exceeded. 

The Growth Pipeline in Lanarkshire for start-up businesses has been resilient with 32 
entering the Pipeline (against a target of 30), and 7 transferring to Scottish Enterprise for 
Direct Account Management (against a target of 5). However, the performance for existing 
businesses entering Growth Pipeline and those entering Direct Account Management has 
been lower than target which reflects current trading conditions. In relation to the national 
Business Gateway performance in this area, Lanarkshire performs well and exceeds its 
proportionate share of businesses being transferred into Pipeline (1 8% of the national 
performance total as at January 2011) and Account Management (25% of the national 
performance total as at January 201 1). 

As in previous years, the number of events aimed at Start-up and Existing Businesses has 
exceeded targets. There has continued to be an elevated need for one-to-one advice in 
response to the unprecedented challenges facing business start-up and growth. 

Strong ongoing demand for business support services from companies which do not fit 
comfortably with the Business Gateway contract model (for example lower turnover growth 
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potential, outwith priority industry sectors) has also resulted in the target for support 
provided via the Local Discretionary Service (Sub-Growth Pipeline) being exceeded. This 
illustrates the need to continue offering assistance to local companies in Lanarkshire which 
demonstrate the potential to grow but which do not meet the eligibility criteria for support 
via the Growth Pipeline. During 201 011 1 , 77 businesses were supported through the Local 
Discretionary Service against a target of 60. 

In addition to the core Business Gateway contract, a further 140 companies in North 
Lanarkshire have accessed business support services. These companies include those 
which have accessed the Council’s Business Support Programmes (and which have 
received a full application and appraisal service undertaken by the Business Gateway) as 
well as those in receipt of one-to-one advice and other assistance. 

Business Gateway Contract 201 1/12 - proposed changes to targets 

Ensuring flexibility and responsiveness within the Business Gateway contract is key, whilst 
also retaining the focus firmly on growth businesses and priority sectors. Adjustments made 
to the 2010/11 contract, which will be continued and developed further during 2011/12 (at 
national and local level), will ensure that new and existing businesses in Lanarkshire are 
provided with a support service which is fit for purpose and meets their needs. 

In order to enhance access to appropriate assistance for local businesses challenged by 
the downturn, changes to the baseline 2011/12 targets have been proposed as set out in 
Appendix 2. These will be tabled for approval at the next meeting of the Business Gateway 
Steering Group on 24 May 201 1. 

Enterprise Support - Beyond Business Gateway ERDF application 

The ERDF application is a 3-year bid for funding from 1 January 2011 to 31 December 
2013. The total value of the bid over 3-years is f2,643,788. The bid has been submitted by 
Lanarkshire Enterprise Services who deliver the current Business Gateway contract. The 
partners within the application are North Lanarkshire Council, South Lanarkshire Council, 
Voluntary Action North Lanarkshire and Voluntary Action South Lanarkshire. The 
application was submitted on 3 September 201 0. A ministerial announcement confirming 
the award was made on 31 December 2010 by the Enterprise Minister Jim Mather. 

The objectives of ERDF application are to support the growth and/or development of: 
0 New start or existing businesses who do not meet the Business Gateway Growth 

Pipeline criteria either due to sector or growth (i.e. growth in turnover in excess of 
f400K over 3-years) but are important to local economy/employment 
Sustainable businesses that are not currently forecasting growth due to the recession 
but will have future growth prospects 
Businesses supported in early stages of growth through the Growth Pipeline but not 
accepted into direct account management by Scottish Enterprise requiring ongoing 
support to achieve growth 

0 Ambitious social enterprises not yet meeting Business Gateway Growth Pipeline 
thresholds or operating outwith Scottish Enterprise’s priority industries who require 
advice and support to develop their business 

0 An increased number of individuals many from under-represented groups considering 
alternative ways to become or remain economically active 

0 Early stage voluntary sector organisations with ambition to develop into social 
enterprises 

0 

0 

The funding and outputs of the ERDF application are included in Appendix 3. The funding 
will sustain and secure existina business and social economv adviser Dosts. 
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Finance 

The funding for the Business Gateway contract is fully in place. Funding for the ERDF 
application is attached in Appendix 3 to this report. The contribution from North Lanarkshire 
Council is to be met from existing budgets. 

The extra resources for North Lanarkshire within the application reflect the higher levels of 
social economy support within North Lanarkshire to meet the demand for this service, and 
also the inclusion of grant funding to support North Lanarkshire companies. 

The funding from Lanarkshire Enterprise Services includes f 150,000 per annum from the 
Business Gateway contract. This funding will be earmarked within the contract as a 
contribution to the application and the existing contract targets have been amended 
according I y . 

Sustainability Implications 

The Business Gateway contract and the additional funding through the ERDF application 
will provide substantial additional resources locally to support new and existing businesses 
including support for the social economy sector. This support is essential to help these 
businesses through difficult economic circumstances and to help them to sustain and grow 
their businesses to support economic recovery and grow the local economy. 

Corporate Considerations 

The activity delivered through the Business Gateway contract and the supporting ERDF 
application supports the key aims of the Regeneration theme identified within the Council’s 
Corporate Plan. In particular the application will improve opportunities for businesses to 
grow and develop; support the development of the social economy; and create a strong, 
diverse and sustainable economy. 

Conclusion 

The proposed changes to the contract and the introduction of the ERDF funding will ensure 
that the Business Gateway continues to provide a relevant and effective service to new and 
existing businesses in Lanarkshire during 201 1/12, maximising the impact of the budget 
available. 

Recommendation 

Committee is asked to 

(i) 

(ii) 

Note the performance of the Business Gateway Lanarkshire contract in 
201 011 1 
Agree the changes to Business Gateway Lanarkshire contract targets for 
201 1/12 in order to ensure that the growth and development needs of 
Lanarkshire businesses continue to be addressed effectively 
Note the 3-year ERDF application targets and funding (iii) A 

Local Government Access to Information Act: for further information on this report please contact Yvonne Weir, Business 
Services Team Leader (Tel: 01698 302563). 



APPENDIX 1 - Glossary of terms 

status (sales of f70,000+ (correct at April 201 1)). Support will largely be 
addressed via www.bgatewav.com and one-to-many events, with limited one-to- 
one support 
Start-ups who have aspirations to grow, will achieve VAT status within 12 months 
and who satisfy general criteria in terms of additionality. In addition to access to 
bgateway.com and events, this group can also access one-to-one advisory 
support 
Also referred to as “Growth Pipeline Start-up” or “Growth Pipeline Existing 
Business”. Start-up and existing businesses showing the aspiration and potential 

qRM to grow are offered an online diagnostic, after which they may be selected for 
Start-up and Existing Business) “Growth Pipeline” support where selected businesses are prepared for achieving 

increased sales of f400K within 3 years and for acceleration to Scottish 
Enterprise’s Client or Account Management system within 12 months 
Also referred to as “SE account-managed” businesses. Includes businesses 
identified by Business Gateway as having exceptional potential (likely to achieve 
or increase turnover by f400K within 3 years) and which have been transferred 

access to specialist SE products, advisory services and support from a dedicated 
account manager 
Wokshops, seminars and networking events organised by Business Gateway for 
Start-up or Existing Businesses. Also includes “Meet the Adviser” sessions, wherc 
businesses obtain a one-to-one meeting with a Business Gateway adviser 
This Service provides support to businesses which have growth potential but 
which are outwith the Growth Pipeline thresholds, including i) Sub-growth 
businesses predicting f200K - f400K turnover growth; ii) Growth businesses 
(f 400K+ turnover) which do not meet other criteria for acceptance into Growth 
Pipeline (eg. sector, business model); and iii) Growth businesses requiring suppor 
to ensure business sustainability during current economic conditions 

kolume Start up 

/AT+ Start Up 

IRM 
,Start Up and Existing Business) from Business Gateway to Scottish Enterprise account management enabling 

Events 
(Start up and Existing Business) 

Local Discretionary Service 
(S u b-G rowth Pipeline) 

http://www.bgatewav.com
http://bgateway.com


APPENDIX 2 - Business Gateway Contract 201011 1 - Performance 



APPENDIX 3 - Business Gateway Contract 2011/12 - Proposed Targets 

Target Category 201 O / I  1 Proposed 201 1/12 
Target Target 

Increase I Decrease 



APPENDIX 4 - ERDF Application Outputs and Financials 

Number of enterprises receiving financial support 
Number of individuals and new enterprises receiving 
advice/consultancv 

100 
750 

Number of enterprises receiving support for e-commerce 
Number of enterprises receiving support for energy-saving and 

60 
60 -. - 

resource-eff iciency 
Increase in turnover in supported enterprises 
Number of new business starts resulting from support: 
Number of enterprises implementing environmental audits and 

The following table outlines the costs and funding contributions for the application: 

f22m 
255 
30 

energy-saving/resource-efficiency systems 
Number of e-commerce strategies developed 
Number of gross jobs created 

60 
750 


