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Purpose of Report 

The purpose of this report is to inform Committee on progress with discussions for the future of 
the Business Gateway Services Post 201 2. 

Business Gateway Background 

The 12 Business Gateway contracts across Scotland were originally put in place by Scottish 
Enterprise covering a 5-year period from 1 October 2007 to 30 September 2012. Following 
decisions made by the Scottish Government on the delivery of local economic regeneration 
during 2007, it was agreed that the management of the contracts would be transferred to local 
government. The Lanarkshire Business Gateway contract transferred on 1 April 2008 from 
Scottish Enterprise Lanarkshire to North Lanarkshire Council. The current Business Gateway 
Lanarkshire contract is worth f7.23m over 5 years, and covers both North and South Lanarkshire 
Council areas. North Lanarkshire Council is the lead local authority for the contract. There are 12 
contracts in total in Scotland with a further contract covering the Highlands and Islands area. 

The Lanarkshire contract is delivered by Lanarkshire Enterprise Services Ltd. They deliver a wide 
range of activity including the following key services through the contract: . Assisting businesses to set-up and grow 

Identifying and working on a one-to-one basis with start-up and existing businesses which 
have growth potential 
Delivery of workshops and events to assist start-up and existing businesses . 

In addition to local delivery of services, there is a national Business Gateway service which 
includes support staff based within COSLA, the Business Gateway website 
(www.baatewav.com), the Enquiry, Fulfilment and Referral Service (EFRS) and the provision of 
national marketing campaigns. 

The current contract is due to end on 30 September 2012. Discussions are now underway at both 
a national and local level to scope the future of the Business Gateway model from 1 October 
201 2. 

Economic Impact 

Since the transfer to local authority management in April 2008, the Business Gateway contract in 
Lanarkshire has focussed on encouraging the start-up of new businesses and on assisting the 
growth of existing businesses. This has been achieved through targeting of Business Gateway 
resources to ensure maximum economic impact and business benefit. The overarching objective 
has been to stimulate economic activity within Lanarkshire by providing advice, information and 
specialist support services to local businesses so that they may realise their full growth potential. 
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In terms of Business Gateway contract performance since April 2008, the impact of the support 
provided is illustrated by the following achievements :- 

0 3,384 Volume Start-ups assisted 
0 327 businesses supported via the Growth Pipeline (Start-up and Existing 

0 95 businesses transferred to Scottish Enterprise account management (Start-up 

0 

Businesses) 

and Existing Businesses) 
Delivery of 1,504 events for Start-up and Existing Businesses 

Business Gateway Evaluation 

A “Business Gateway (BG) National Evaluation and Future Arrangements for the Delivery of 
Business Gateway Services” report has been produced on behalf of the Business Gateway 
Operational Network (group of lead local authorities) by Ekosgen. The report is due to be 
finalised and published during May 201 1. 

The Evaluation aims to review the existing Business Gateway delivery model (including national 
functions) and to assist local authorities by making recommendations for the future development 
of the service. The study assesses: 

0 The effectiveness of support provided by Business Gateway - in terms of the ability of the 
current delivery model to address market failure and support government policy; and 

0 The cost effectiveness of the service - including the overall costs and benefits of the 
service, considering the value for money delivered by the current model 

The initial findings of the evaluation have been positive in relation to the service arguing that 
there is little appetite for wholesale change to the current model which it sees as being generally 
fit for purpose and a well recognised brand. 

Critical to North Lanarkshire Council will be the decision on how future services are procured and 
managed. The Council have supported the view that the current management arrangements for 
12 contracts in Scotland are continued and that decisions about local delivery of the Business 
Gateway contract are deferred to the lead Local Authorities. 

If the evaluation proposed this recommendation and the government accepts it, North 
Lanarkshire Council will require to immediately begin planning for the future of Business Gateway 
beyond October 2012 to ensure a smooth transition. 

Future Delivery Options for Business Gateway 

Ensuring flexibility and responsiveness within the Business Gateway model moving forward post 
2012 will be key to ensuring that the vital services provided to local businesses are retained and 
enhanced. 

At a national level, a series of sub-groups of the Business Gateway Operational Network group of 
lead local authorities are being set-up to carry out work following on from the evaluation during 
April and May 201 1 to assist in scoping the national core services. 

At a local level, work is underway to identify options for the future delivery of the service including 
the nature of local business support activity to augment the national services and options for 
future delivery vehicles. 

The future priorities for the Business Gateway service are also being considered as part of the 
Clyde Valley Community Planning Partnership Economic Strategy recently approved at the Clyde 
Valley Leaders Meeting. North Lanarkshire Council are leading on one of the strategy’s three 
themes (Economic Growth) and as part of this will discuss with other West of Scotland local 
authorities priorities and linkages in the delivery of Business Gateway across the region. 
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Whilst North Lanarkshire Council have lead responsibility for managing the Business Gateway 
contract, South Lanarkshire Council have been fully engaged and consulted with throughout the 
term of the contract and as part of the evaluation. South Lanarkshire Council have been 
supportive in all discussions to date. 

Finance 

The distribution and amount of future funding for the Business Gateway contracts are still subject 
to discussions at a national level with the Scottish Government. The current funding for the 
Business Gateway contract is paid direct through the Council’s Revenue Support Grant from the 
Government. Lobbying will take place to advocate that current levels of funding for the service 
are maintained to ensure that support remains available to establish and grow local businesses. 

Business Gateway is fully funded by the Scottish Government. The award to North Lanarkshire 
Council covers the cost of the contract and a management fee to cover Council costs. 

Corporate Considerations 

The activity delivered through the Business Gateway contract supports the key aims of the 
Regeneration theme identified within the Council’s Corporate Plan. 

Conclusion 

The next 3 to 4 months will be critical in the establishment of models for the future delivery of the 
Business Gateway services at both a local and national level. Officers within the Council are 
actively engaged at local and national levels in ongoing discussions to secure a model which is fit 
for purpose and can ensure that Lanarkshire businesses continue to benefit from the services 
delivered through the Business Gateway. 

Recommendation 

Committee is asked to 

i) 
ii) 

iii) 

note the contents of the report 
approve North Lanarkshire Council continuing as Lead Local Authority beyond October 
201 2 
approve North Lanarkshire Council officers engaging at a national and regional level to 
secure funding and a model of service delivery that best meets the needs of Lanarkshire 
businesses 

baureen McConhhie 
Head of Regeneration Services 

Local Government Access to Information Act: for further information on this report please contact Caitriona McAuley, Economic 
Development Manager (Tel: 01698 302846). 


