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Purpose of Report 

The purpose of this report is to provide Committee with a further update on the Department 
of Work and Pensions procurement of the Work Programme provision following on from the 
report presented to committee in February 201 1. 

This report will provide detail on the announcement of preferred bidders for Work 
Programme and the implications for the council and the area. 

The report will further seek approval to enter into a contractual relationship with Working 
Links to deliver the Work Programme in North Lanarkshire. 

Background 

Committee were informed in November of the cessation of a raft of Department for Work 
and Pensions (DWP) programmes to make way for a new programme -to be known as the 
DWP’s “Work Programme”. Programmes such as Future Jobs Fund, Flexible New Deal 
and Pathways to Work are now being wound down in preparation for the Work 
Programmes commencement in summer of 201 1. 

The Work Programme is the UK Governments flagship Welfare to Work Programme, which 
is scheduled to operate across the UK for a period of 5-7 years. The programme deals with 
a broader range of customers than previous programmes and offers providers more 
flexibility to develop personalised solutions to support people back to work. 

A key aspect of the Work Programme is the way in which the Department for Work and 
Pensions will procure delivery services. Large multi-million pound contracts have been set 
up covering regions. In Scotland, a contract has been let which will see two organisations 
cover the whole of Scotland. Two large “prime” contractors have been appointed to 
manage and deliver the contract across Scotland. The two “primes” are responsible for 
developing the delivery of Work Programmes locally. This has resulted in “primes” 
delivering directly in some areas or sub-contracting to existing local organisations in others. 

Committee were informed in February 201 1 of the negotiations taking place with a view to 
North Lanarkshire Council and Routes to Work Ltd becoming a significant sub-contract 
deliverer of Work Programme in North Lanarkshire. These negotiations resulted in North 
Lanarkshire making “in-principle” agreements with a number of likely “prime” providers of 
the Work Programme in Scotland. 

Local implications of Work Programme 

The North Lanarkshire Partnership decided at an early stage to engage with potential Work 
Programme prime contractors, with a view to delivering as a sub-contractor locally. The 
partnership pursued this approach as - 

There is a desire to avoid an overly complex service provision, whereby residents 
receive differing levels of service 
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0 There is evidence through Flexible New Deal delivery that North Lanarkshire Council, 
Routes to Work Ltd and its partners can deliver better performance than many of the 
large “primes”. 

0 Sub-contracting offers the opportunity to generate surplus funds for re-investment, i.e 
DWP monies would stay in the area 

In order to pursue this agenda, North Lanarkshire CounciVRoutes to Work Ltd submitted 
joint bids to become sub-contracting organisations in North Lanarkshire. 

A shortlist of nine organisations was selected by DWP for the Scottish contract. Of these 
only 7 subsequently pursued an interest in the Work Programme. Of these 7, North 
Lanarkshire Council and Routes to Work Ltd reached in-principle agreement with four of 
these organisations to deliver in North Lanarkshire. These potential primes submitted full 
tenders to the DWP on 14‘h February. 

Announcement of Work Programme providers 

On 4th April, DWP announced that the 2 preferred “prime” providers of Work Programme in 
Scotland would be Working Links and Ingeus/Deloitte, subject to post-tender negotiations. 
If the due process leads to formal contract offers, then this will see these primes delivering 
across Scotland and will mean 50150 delivery in North Lanarkshire. 

North Lanarkshire CounciVRoutes to Work had made in-principle agreements with Working 
Links to deliver a significant share of their 50% of the North Lanarkshire volumes. The final 
share of volumes is subject to further negotiation. 

North Lanarkshire CounciVRoutes to Work were not selected as part of the lngeus supply 
chain. As such, there is likely to be no contractual relationship in place. However further 
discussions will take place to agree how the ongoing relationship will operate. 

We believe this represents a decent outcome for both North Lanarkshire’s residents and 
the partnership. Routes to Work Ltd’s position as the main deliverer of employability 
services in the area is maintained and this should be welcomed given recent performance 
of the organisation. 

Based on current DWP projections around referrals to the programme, our own projections 
around performance, and assumptions around our share of the North Lanarkshire market - 
we believe this contract to be worth between €6-9 million over a 7 year period, with the 
potential to create a surplus during the contract period. 

Progress to formal contract 

At the moment, only an in-principle agreement has been made with Working Links has 
been made. Regeneration Services is now seeking approval to sign a formal legal contract 
with Working Links as soon as it can be agreed, with a view to meeting the Government’s 
aspiration to have services operational by the summer. The final contract is currently being 
reviewed by Legal Services and Finance and will not be signed formally until agreement by 
both parties is secured. 

Corporate Considerations 

Staff from Regeneration Services have worked with colleagues in Finance on the likely 
cash-flow implications of contract delivery and the risks associated with a performance 
based contract. 
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Sustainability implications 

The Work Programme provides an opportunity to deliver increased sustainability in the 
labour market for our residents and also presents a new long term funding mechanism for 
employability services in the area. 

Recommendations 

It is recommended that Committee 

i) 
ii) 

Note the announcement of two “prime” providers of the Work Programme in Scotland. 
Approve the Council to enter into a formal contract with Working Links subject to 
agreement with Finance and Legal Services being in place. 

McCon&hie 
Services 

Local Government Access to Information Act: for further information about this report, please contact Greig Robson 
01698 302363. 


