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3.2 Before the onset of the recession in early 2008, there were 1,585 individuals under 24 claiming 
JSA, however, the number has now more than doubled to 3,500 (chart 2). Since February 2009, 
the level has not dropped below 3,000 and reached a peak of 3,885 in February 201 0. 
Encouraging progress in reducing youth unemployment was achieved over the summer and 
autumn of 2010, however, there has been a sharp increase again since December. 
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Chart 2: JSA levels for under 24s in North Lanarkshire 2008-201 1 
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One of the key variables in assessing young peoples’ progress is the school leaver destination 
statistic. This provides a percentage of young people who enter positive destinations (higher 
education, further education, employment, voluntary work or training) when leaving school. As 
table 1 shows, North Lanarkshire has faired comparatively well with the national average in 2007- 
8 and 2008-9. However, after staying at the same level from the previous year, the national 
average increased resulting in North Lanarkshire having a slightly lower destination rate than is 
typically found across Scotland. 

Table 1: School leaver destination rates for North Lanarkshire and Scotland 2007-2010 

Fluctuations from year to year can be due to a number of factors, such as the overall ability of 
pupils in particular year groups or short term employment opportunities in particular areas. 
However, it is more likely that the recession has had a more significant role in the current school 
leaver destination figure in North Lanarkshire as it has resulted in fewer employment 
opportunities and a high number of redundancies in the area. 

Measures taken to address the increases in youth unemployment 

In the report in 2010, Committee noted the various interventions that were available to support 
young people as a result of the growing worklessness problem, particularly the Young Person’s 
Guarantee and the Future Jobs Fund. The Young Person’s Guarantee provided all 18 to 24 year 
olds reaching six months unemployment with a guaranteed offer of a job, training or work 
experience. The Future Jobs Fund provided mainly young unemployed individuals with a 6 
month job in their local area. Report 1599 provides more information on the impact and 
performance of the Future Jobs Fund in North Lanarkshire. 

The Coalition Government decided not to replace either of these key programmes when they 
came to an end in late early 201 1. Instead they have introduced the following schemes that were 
announced in the 201 1 Budget: 



0 Extension of the New Enterprise Allowance scheme that helps unemployed people become 
self-employed. 

0 Expansion of the Work Experience scheme for unemployed young people aged 18 -21 from 
20,000 to 100,000 places. 

0 50,000 extra apprenticeship places by 201 3/14 

4.3 The Coalition Government’s new welfare to work policy, the Work Programme, will support 18-24 
year olds when they have been unemployed for over 9 months. Once a young person reaches 9 
months, they will be mandated onto the Work Programme where they will receive more intensive 
support similar to the Labour government’s Flexible New Deal. 

4.4 Interventions to support young people delivered on behalf of the Scottish Government include: 

Training for Work 

Training for Work provides access to vocational training to anyone over the age of 18 who has 
been continuously unemployed for 13 weeks. The programme aims to give young people the 
skills that are required for an industry’s specific needs. North Lanarkshire Council is currently the 
largest Training for Work (TFW) provider in Scotland. The Council has an annual flexible TFW 
contract with Skills Development Scotland to deliver employment focused skill programmes to 
unemployed residents. Over the next year, North Lanarkshire Council will support 300 young 
people through Training for Work and assist 150 into full time employment. 

0 Get Ready for Work 

Get Ready for Work is a national programme which helps 16-1 9 year olds plug any skills gaps to 
help make them feel more confident about finding a job. Careers advisors will help the young 
person find a suitable training provider who will work with the trainee for up to six months, 
preparing them to find a job suited to what they can - and want to - do. The provider will continue 
to support the young person and their new employer for the first six months of their new job. 
North Lanarkshire Council has engaged with all GRfW providers in Lanarkshire to ensure that 
they are fully aware of the progression routes available for the young North Lanarkshire residents 
that they are engaging with. In particular, the Council has been actively encouraging progression 
to the programmes offered under North Lanarkshire’s Working, including the 2nd Chance 
Apprenticeship and Xtra Hands programme. 

4.5 At a local level, North Lanarkshire Council and its partners have been and are continuing to 
deliver targeted support to young people who are struggling to find training and employment 
opportunities. 

0 Xtra Hands 

The Xtra Hands programme has been developed and funded through the Employer Engagement 
Team at North Lanarkshire Council in partnership with selected contractors. The programme 
offers young people a six month temporary contract with one of North Lanarkshire Council’s 
contractors and employers that are already engaged through Regeneration Services. All 
positions are entry level, but are crucial first steps towards securing a job with local growing 
companies. The placements are also a possible step towards an apprenticeship. In 2010-1 1, 
Xtra Hands supported 212 16-18 year olds into six month employment placements. 

0 16+ learning hubs 

In North Lanarkshire, six Learning Hubs have been set up across the six main locality areas to 
engage those school leavers who are not moving onto positive destinations and, through co- 
ordinated support, assist them to move into education, training or employment. The provision will 
focus on the three main elements of the Scottish Government’s 16+ Learning Choices policy: 
Learning Provision; Information, Advice and Guidance and Financial Support. 



0 North Lanarkshire Council Modern Apprentices 
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Modern apprenticeships provide individuals with a regular wage in a wide range of jobs from 
administration to amenity horticulture, and from civil engineering to contact centre professional. 
Participants also receive on the job training to support them towards achieving accredited 
qualifications. 

0 North Lanarkshire’s Working performance 

North Lanarkshire’s Working continues to support young workless residents into employment and 
training. Through initiatives such as Future Jobs Fund, Xtra Hands and Key Worker Service, 
North Lanarkshire’s Working has supported almost 2,000 16-24 year olds in 2010-1 1. Of this 
2,000, almost 800 have been supported into a positive outcome (such as employment, work 
placement through Future Jobs Fund or Xtra Hands, qualifications or further education). The 
projects that have supported the highest number of individuals into employment are Routes to 
Work, Xtra Hands and GEMAP financial inclusion project. 

0 Further education colleges 

For a number of years, North Lanarkshire’s three further education colleges have operated to 
maximum capacity and have come under increasing pressure recently as people choose to enter 
education as job opportunities become limited. The colleges will receive an additional funding 
allocation in 201 1/12, through a Scottish Funding Council EU funded programme, however 
demand is still unlikely to be met. 

Conclusion 

Committee has previously noted the severe impact that the recession has had on young people 
across the United Kingdom, and particularly North Lanarkshire. The previous government 
introduced a number of targeted approaches to help deal with the issue, most of which have been 
successful. In its drive to reduce public spending, the new Coalition Government has ended 
these initiatives and replaced them with interventions that have much less depth, coverage and 
anticipated impact. 

As a result, the responsibility for addressing the youth unemployment problem has been moved to 
a local delivery level. North Lanarkshire Council has therefore continued to support young people 
through direct delivery of projects such as Xtra Hands, 16+ Learning Hubs and the Key Worker 
Service in addition to delivering Training for Work and Modern Apprenticeships on behalf of Skills 
Development Scotland. Moreover, participants completing placements on Future jobs Fund will 
be provided with ongoing support through North Lanarkshire’s Working. 

North Lanarkshire Council and its partners will continue to support young people towards positive 
outcomes and monitor the impact and effect the partnership is having. 

Recommendations 

It is recommended that Committee: 

i) Note the contents of the report and the significant achievements of North Lanarkshire’s 
Working partners in supporting young people into positive outcomes. 

Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please contact Stuart 
MacMillan on 01698 302814. 


