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Purpose of Report 

The purpose of this report is to update Committee on progress in securing community 
benefits from procurement (CBiP). 

Background 

The potential to use public procurement to secure benefits for local communities is well 
established. In recent years the policy and legal basis has become clearer and as a result 
the Scottish Government has expressed a commitment to actively pursue this agenda and 
support public agencies in doing so. 

In September 2010, Policy and Resources committee approved the use of community 
benefit clauses throughout the council’s procurement process, with a specific requirement 
being that all tenders with a value above f 1 M, be routinely considered for the inclusion of 
community benefits clauses. 

Progress with partnership CBiP initiatives 

Many public agencies are now looking to secure community benefits from their 
procurement processes. This has presented the opportunity for Regeneration Services to 
work with partner agencies to secure benefits and to provide support to contractors. In the 
past year, Regeneration Services has been able to work with the Scottish Government and 
the Scottish Prison Service to pursue this agenda within two large capital investment 
projects taking place in North Lanarkshire. 

The Scottish Government are the public contracting authority for the building of the new 
Crime Campus at Gartcosh. Phase 1 of the build is complete and phase 2 is now 
underway. CBlP clauses were included in the Invitation to Tender (ITT) and successful 
bidders were asked to detail training and development opportunities that would be made 
available if they were awarded the contract. Information on North Lanarkshire’s Working 
services was made available to all competing bidders. The first phase of the Gartcosh 
Crime Campus resulted in the employment of 2 redundant apprentices, employment of one 
young person on site through the Xtra Hands programme and one other person was 
employed to work on the groundworks. We are currently in discussions with Graham’s 
Construction with a view to securing benefits from Phase 2 of the construction at Gartcosh 
and expect to increase the numbers of training and employment opportunities available. 

Regeneration Services has also worked with the Scottish Prison Service to secure 
community benefits through the Shotts Prison re-build. We know that phase I of the re- 
build generated 3 apprenticeship opportunities within the supply chain and one young 
person from the Xtra Hands secured employment in the main contractor’s office (Carillion 
plc). Regeneration Services are now working with the Phase 2 contractor (Laing O’Rourke) 
to secure benefits and have already successfully secured 5 apprenticeship opportunities 
with a steel fabrication company who are part of the Laing O’Rourke supply chain. 
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Laing O’Rourke recently held a breakfast event for their supply chain contractors and 
Regeneration Services attended to outline the su port and services available throughout 
North Lanarkshire’s Working programmes like 2” Chance Apprenticeship and Xtra Hands. a 
The service is also discussing with Laing O’Rourke opportunities for SMEs and social 
enterprises within their supply chain. An event is currently being scoped out with Business 
Gateway. 

Progress with NLC procurement initiatives 

The main focus of council activity around CBiP has been on the procurement of the 
council’s housing, roads and central heating maintenance contracts. As part of the 
procurement process, contractors were asked to set out achievable benefits that could be 
secured for local communities over the lifetime of the contract. These now form part of the 
contracts that have been agreed for each of the companies and will be monitored at board 
level. 

The successful PPP contractors, Amey, Saltire and Morrisons all set out commitments to 
securing community benefits as part of their tender submissions. Since the award of the 
contracts, Regeneration Services have met with all contractors to clarify how these 
objectives can be achieved through partnership with the North Lanarkshire’s Working 
employability service in particular. The most visible progress was the launch of the 
Morrisons Academy - which gives a commitment to providing 20 apprenticeships a year 
alongside other training initiatives. Amey have recently appointed a member of staff to 
drive forward this work and along with Saltire, it is hoped that as the pressures of contract 
implementation reduces that more benefits can be secured for local communities. 
Regeneration Services will continue to monitor progress and regular reports will be 
provided to the board of each company. 

Monitoring 

The introduction of CBlP clauses at tender stage as outlined has significantly strengthened 
the public sectors ability to negotiate with the private sector to take more of a role in 
providing training and employment opportunities for unemployed people. Contractors have 
responded positively in the main and it will be critical that North Lanarkshire’s Working is 
able to respond effectively to the opportunities created through these contracts. 

Critical to demonstrating this success will be having effective monitoring and reporting 
mechanisms in place that can capture all of the activity relating to the clauses in the 
contract. Negotiations are still ongoing with contractors on the most effective way to do this 
but it is intended that the regular reports would be presented to Committee on the 
performance of the community benefit clauses included in public procurement contracts. 

Corporate Considerations 

Consideration of community benefits as part of council procurement was approved in 
September 201 0 and all procurement exercises above f 1 M should be routinely considered 
for community benefit. 

An amendment to general contract standing orders is required in relation to the CBlP and 
this will be dealt with as part of the cyclical review. In addition further awareness raising 
and training will be offered to services that are now required to include community benefit 
clauses in their contracts. 

Sustainability implications 

Community benefits from procurement is designed to reduce unemployment and the 
sustainability of residents in the labour market. 



8. Recommendations 

8.1 It is recommended that Committee 

i) note the progress made in securing community benefits from procurement and the 
ongoing work. 

Head of Regeneration Services 

Local Government Access to Information Act: for further information about this report, please contact Greig 
Robson 01698 302363. 


