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1. Purpose of the Report 

1 .I The purpose of this report is to provide Committee with an update on the recent 
activities delivered to support the ongoing development of the tourism industry 
in Lanarkshire and the implementation of the Lanarkshire Tourism Action Plan 
201 5. 

2. Lanarkshire Tourism Action Plan to 2015 

2.1 The overall aim of the “Lanarkshire Tourism Action Plan to 201 5” is to increase 
the volume and value of tourism in Lanarkshire by delivering 60% growth in 
visitor expenditure by 201 5. To achieve this three strategic themes have been 
identified: 

0 Product Development: to ensure that the local tourism product is 
attractive, easily accessible and of a high quality to be appealing to the 
visitor market 

0 Industry Collaboration: the entire tourism industry (public and private) 
needs to work together in partnership to achieve the ambitious targets 
set. 
Marketing: all marketing must be proactive, appealing, and ensure easy 
access to information through the packaging of the Lanarkshire product 
offer 

0 

2.2 Tourism development activities under the Plan are in the main undertaken on a 
pan Lanarkshire basis using the “VisitLanarkshire” brand and promoted to 
businesses and consumers via the dedicated visitors web portal 
www.visitlanarkshire.com 

3. Key initiatives delivered. 

3.1 Quality Assurance Scheme: 

In partnership with VisitScotland, Regeneration Services has led the 
development and implementation of a pan Lanarkshire business support 
programme to encourage and assist tourism and leisure businesses to identify 
the business benefits of being members of ‘Quality Assurance’ programmes 
such as VisitScotland’s quality standards and grading initiative. The project 
started in January 201 1 and will identify and encourage business to increase 
the quality and efficiency of their operations and will also assist us in achieving 
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the goals outlined in the Lanarkshire Tourism Action Plan to 2015 relating to 
quality improvement. Targeting 20 businesses in the first year, the scheme will 
allow businesses who have not been a member of a quality assurance 
programme for two years to be assessed and receive assistance with their first 
year’s subscriptions. 

Green Tourism Business Scheme: 

A similar initiative is proposed for the national Green Tourism Business 
Scheme to assist businesses identify and implement environmentally 
sustainable business policies and practices that will improve business 
performance, enhance sustainable business practices, reduce environmental 
impacts and provide additional tourism marketing opportunities to a more 
environmentally aware customer audience. 

This scheme is due to start Autumn 201 1. 

Exhibitions 

Organised by NLC Regeneration Services, NLC and SLC under the 
VisitLanarkshire banner take stand space at two major tourism exhibitions to 
promote Lanarkshire and our tourism businesses: 

3.3.1 “The Main Event”, held annually in March at the SECC is aimed at the event, 
meeting and conference buyer market and attracts buyers and conference 
organisers from the UK and abroad. The VisitLanarkshire presence was led 
by the two Councils and supported by representatives from eight local tourism 
and leisure operators. 

3.3.2 “VisitScotland Expo”, the 2-day annual business to business travel trade 
event promotes Scotland and Scottish businesses to tour operators, travel 
agents and other travel trade organisations. Expo 201 1 was held in 
Aberdeen on the 1 3‘h and 1 4Ih April and attracted over 800 buyers and 
representatives from other travel & tourism trade organisations fro across the 
world. Staff from the Halo Crowwood Hotel in Muirhead also assisted on the 
VisitLanarkshire stand. 

3.4 Staff Familiarisation Tours: 

Working in partnership with New Lanarkshire Limited, in February 
VisitLanarkshire carried out a Lanarkshire familiarisation trip for staff of local 
hotels, attractions and VisitScotland’s Visitor Information Centres. The trip 
concentrated on locations in North Lanarkshire including a guided tour of 
Ravenscraig Regional Sports facility, the revamped Time Capsule, Summerlee 
and Strathclyde Park. It also included tours of Chatelherault and Hamilton 
Mausoleum. It was very well received with 20 representatives from 16 tourism 
related businesses and organisations taking part including Hilton Strathclyde, 
Time Capsule, Crowwood Hotel and Holiday Inn Express at Strathclyde Park. 
A further tour is planned for May covering locations in the East Kilbride, 
Blantyre and Strathaven areas. The Evening Times is also keen to cover a 
future tour. 



VisitLanarkshire Public Relations: 

From March 201 1 a new PR Agency, CM Porter Novelli has been appointed to 
manage the VisitLanarkshire PR and media contract. In the past year the PR 
project has managed to secure 99 pieces of coverage with an advertising value 
equivalent to f 187,354. 

International Childrens Games 

During the past year a considerable effort has been made by NLC & SLC 
through VisitLanarkshire to support the delivery of the International Children’s 
Games (ICG). Primarily aimed at encouraging visitors and supporters come to 
Lanarkshire and to stay longer this has included the development of a 
dedicated ICG microsite within www.visitlanarkshire.com and the running of a 
VIP competition offering free accommodation at the Holiday Inn Express 
Hamilton and car hire (courtesy of Arnold Clark Car Hire) for the week of the 
Games. The competition attracted 674 entries worldwide and was won by the 
Jumper family from Marian, Indiana, USA. The campaign also includes a 
series of e-flyers to promote Lanarkshire to the various representatives and 
delegates from visiting ICG cities. 

Marketing & Promotion 

3.7.1 Two annual marketing campaigns are delivered each year, one in the Spring 
the other in the Autumn. 

Led by NLC Corporate Communications the 201 1 Spring campaign has now 
been launched and will run from 7th March - 31“ May utilising online and offline 
media including carriage cards on Scotrail and SPT Underground, radio 
adverts, to encourage visitors (primarily day visitors, from the West of Scotland 
in particular) to enjoy ‘great days out on your doorstep’. We aim to achieve 
similar results to last year’s Spring Campaign results which included: 50,172 
web visits, 200,076 page views, 1000 new registrations on the 
www.visitlanarkshire.com website and 6002 downloaded vouchers. 

The campaigns also promote a range of special offers and discounts provided 
by the tourism businesses to encourage visitors to extend their stay and ideally 
stay overnight. 

Images of the new Time Capsule have been used in the Spring campaign to 
promote Lanarkshire to the visitor market. 

3.7.2 As part of a wider campaign to promote Lanarkshire as a leisure and recreation 
destination a number of pan Lanarkshire booklets have been developed and 
are distributed through VisitScotland’s Visitor Information Centres (VICs) and 
Direct Distribution 

0 105,000 copies of a ‘Cycling in Lanarkshire Guide’ have been designed, 
published and will be distributed to promote a range of cycle routes in the 
area. Including six routes in and around North Lanarkshire over 70,000 of 
these Guides were distributed free through The Herald on the 24‘h March 
201 1. Remaining stocks will be distributed through leaflet racks in visitor 
information centres and tourism businesses across Scotland. 
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0 A recent reprint of a further 30,000 copies of the 201 0 ‘Walking in Lanarkshire 
Guide’ was undertaken to supplement the 100,000 copies printed and 
distributed last year. The initial launch of the booklet received excellent 
reviews from the public and business alike. The Guide contains four walks in 
the North Lanarkshire area 

3.7.3 Great Days Out 

A revision and reprint of the Lanarkshire ‘Great Days Out’ leaflet - promoting 
the 47 visitor attractions in Lanarkshire, 23 in North Lanarkshire. A further 
50,000 copies have been produced and will be distributed across Central 
Scotland for the Spring and Summer breaks, in Direct Distribution racks and 
through attendance at exhibitions and events. 

3.8 Industry Support: 

Support has been provided to the two tourism industry associations - the 
Lanarkshire Accommodation Association and the Lanarkshire Visitor 
Attractions Association. Both associations held their AGMs at the end of 
January and both bodies continue to grow in strength. In the past year 60 
businesses paid their membership with the office bearers all coming from the 
tourism sector. 

As part of the development of the Accommodation Association members are 
now signing up to offer a guaranteed best rate to all customers coming via 
www.visitlanarkshire.com - which will avoid users seeking better rates via other 
booking sites. 

3.9 Lanarkshire Business Awards: 

Nine businesses submitted applications for this year’s Lanarkshire Tourism and 
Leisure Business Excellence Award -the best response ever. The award was 
won by Hamilton Park Racecourse. 

3.10 Kelvin Valley and the Campsies 

3.10.1 Regeneration Services is also leading on NLC’s involvement in the inclusion 
of the Kelvin and Carron valleys as part of a wider cross Council initiative to 
promote the ‘Campsies’ as a leisure and recreation destination to residents and 
visitors alike. 

Funded through the European LEADER programme and in partnership with 
East Dunbartonshire, Falkirk and Stirling Councils, NLC has assisted the 
design and distribution of 30,000 copies of a guide to the Campsie’s that 
highlights places and points of interest, key attractions and things to see and 
do in the area. 

4. North Lanarkshire Events 

4.1 Following the development of the North Lanarkshire Events Strategy, 
Regeneration Services has co-ordinated and led the setting up of the 
Corporate Events Steering Group that also includes representation from 
Envi ro n m e n ta I Services , Corporate Com m u n ica t ions, Learning and Leisure 
Services and North Lanarkshire Leisure. The inaugural meeting of the Group 
was held in November and discussions concentrated on the delivery of key 
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international sporting events and the potential appointment of an events co- 
ordinator from within existing resources. 

4.2 Regeneration Services in co-operation with Environmental Services has 
provided f 47,000 financial support to secure two major international events 
being held at Strathclyde Park i) the GE sponsored British Super Series 
Triathlon on the 22nd May and ii) The British Gas sponsored Great Scottish 
Swim on the 24'h September 201 1, part of a series of elite events throughout 
the UK. Both events are jointly funded by EventScotland and are expected to 
attract elite athletes from across Europe. Both events have also been 
designed to include mass participation events to attract club, corporate, novice 
and younger participants. 

4.3 Regeneration Services and Environmental Services have also been assisting 
EventScotland, Scottish Rowing, British Rowing and UK Sport to develop and 
submit a bid to host the FlSA World Rowing Championships at Strathclyde 
Park in 2015. The bid will be submitted to FISAs governing body on the 31'' 
May 201 1 and a decision known by 30th June. 

5. Conclusion 

5.1 The Council remains committed to the delivery of the Lanarkshire Tourism 
Action Plan and this activity will be monitored through the Lanarkshire 
Area Tourism Partnership 

5.2 The tourism and leisure industry continues to have a significant positive impact 
on the North Lanarkshire and the wider Lanarkshire economy. 
Regeneration Service in co-operation with other NLC and SLC Services 
continues to support local businesses and with the local tourism industry works 
to promote the area as a must see visitor destination. Over the last 18 months 
there has been significant tourism development work taking place through the 
Lanarkshire Economic Forum, the Lanarkshire Area Tourism Partnership, both 
Councils and the tourism industry itself. 

6 Recommendation 

6.1 The Committeq is asked to note the content of this report. 

Mabreen McConach 
Head of Regeneration Services 

Local Government Access to Information Act: for further information on this report 
please contact John Brinkins, Economic Development Office - Tourism & Image (Tel: 
01 698 302772). 


