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Purpose 

The purpose of this report is to provide Committee with performance details of the 
Regeneration Services' element of the new Service for the financial year 2010/11. The report 
outlines performance relating to service planning activity including progress against the 
themes within the Corporate Plan, Service Priorities, and the indicators contained within the 
Performance Portfolio. 

Background 

Services produce a Service Plan on an annual basis which outlines the key strategic and 
operational improvements linked to the Council's strategic objectives. Services are required to 
provide Members with a six monthly update, outlining progress against the information 
identified within the 201 0/11 plan. Services are also required to provide Members with a 
quarterly update, outlining progress against the information identified within the 201 0-1 1 
portfolios. 

Services are required to report to members when actual performance falls into one of two key 
areas: 

0 

0 

Indicators not meeting the target set and performance is below the acceptable threshold 
Indicators surpassing the target set and performance is above the acceptable thresholds 

Service Plan Progress - 1 April 2010 to 31 March 2011 

Progress against Corporate/Community Plan Themes 

Each of the Corporate/Community Plan themes are supported by a Corporate Working Group 
which is responsible for ensuring the achievement of targets associated with indicators related 
to the Single Outcome Agreement, and delivering an associated action plan. Each service has 
identified a set of Key Service Actions which contribute to the achievement of these indicators 
and actions. 

Regeneration and Infrastructure Services contributes 13 key service actions to the 
Regeneration theme and 9 key service actions to the Lifelong Learning theme. Appendix A 
provides further detail of the actions requiring improvement and the proposed corrective 
action. 



Theme 

Regeneration 

Lifelong Learning 

3.2 Other Service Priorities 

Require 
On Track Improvement 

13 0 

8 1 

Service priorities are actions which have been identified by the service as being important to 
improve outcomes to customers but which do not necessarily fit directly into the work of the 
themed corporate working groups. Regeneration Services has 26 actions, all of which are on 
track or complete. 

Service 
Regeneration Services 

3.3 Performance Portfolio Indicators 

Exceeding Require 

6 5 0 
Target On Track Improvement 

Each Head of Service has performance measures in place which provide them with an 
indication of how well their service is performing. Regeneration Services has 11 quarterly and 
annual performance indicators: of these 3 met their target, 5 exceeded, 1 fell below target and 
2 could not be reported on at this time. Appendix B contains further detail of how well the 
service is performing against its key performance measures and of the proposed corrective 
action. 

Performance indicators: Summary of overall progress 

4. Notable Achievements 

4.1 During 2010/11 , there have been several regeneration achievements across the Council area. 
Examples of these are detailed below. 

Ravenscraig 
Significant milestones have been reached in the development at Ravenscraig during 2010/11. 
The f32million Regional Sports Facility opened its doors in autumn of 2010, and the first 
residents of the housing development moving into their new homes in December 2010. Work 
on the Building Research Establishment’s Innovation Park also got underway, part funded by 
support from the Vacant and Derelict Land Fund. The Ravenscraig developers also 
commenced work on the Area Planning Briefs for the next phase of development (which will 
include the new town centre). 

The council was also successful in its bid to the Scottish Government for a Tax Incremental 
Finance (TIF) scheme to finance the necessary infrastructure. The aim of the TIF investment 
is to unlock f425 million of private investment and help pave the way for the creation of a new 
town centre in Ravenscraig which will be home to business accommodation, housing and 
retail space 



Kilsyth 
Kilsyth Main Street has been transformed through the investment of over f 2  million from a 
range of partners in the redevelopment of two high profile properties - the vacant former post 
office/ Co-op building and the derelict ‘B’ Listed White House and neighbouring property on 
Main Street. Town Centre Regeneration Funding and an award from Historic Scotland helped 
to attract over f 1.3 million of private sector investment from the owner and developer of the 
properties, Rock DCM. Regenera tion Services, Planning and Development Services and 
Kilsyth Community Council have all worked together to ensure the project resulted in both 
buildings being redeveloped to a high standard and brought back into use. 

The development at 56-62 Main Street now has 11 flats on the upper floors with ten of these 
being owned and operated by Clyde Valley Housing Association and a cafe bar and gym on 
the ground floor. The development at 36-48 Main Street now houses the new Kilsyth Police 
Station on the ground floor alongside a retail unit with 4 flats above. 

One Wellwynd 
One Wellwynd is a social enterprise centre in Airdrie town centre which was completed in 
November 2010, following the refurbishment of Old Wellwynd Church. Closed since 1995, the 
building had fallen into disrepair and suffered significantly from vandalism. In recognition that 
the building was well located and that there was a gap in the provision of quality business 
space for social economy organisations in the area, the Council and Clyde Valley Housing 
Association (CVHA) worked in partnership to develop the church as a social enterprise centre. 
This development involved the refurbishment of the existing church building which has created 
high quality office and meeting space for social economy organisations. 

One Wellwynd has been let to CVHA as a key local social enterprise organisation. CVHA are 
managing and developing One Wellwynd for the sector and to date has achieved 100% take- 
up of office space. 

North Lanarkshire’s Working 
The North Lanarkshire’s Working Employability Service supported over 1,300 workless North 
Lanarkshire residents into employment in 2010/11. Over 650 of those supported into 
employment were under the age of 24, which is an important achievement given the high level 
of youth unemployment in the area. The Service has also been successful in supporting long 
term unemployed individual into employment with 460 people who had been out of work for 
more than a year getting a job. 

Future Jobs Fund 
The North Lanarkshire Partnership Future Jobs Fund is now entering its final phase and will 
cease on 3Ist March 201 1. The NLP programme has now provided over 700 six month job 
opportunities for unemployed residents and is expected to provide in total 1080 by the end of 
the programme. This has had a clear impact on the levels of young people claiming JSA 
during the period. The challenge for the partnership is to ensure that young people benefitting 
from the programme use the six months of employment to secure sustainable employment. 

Xtra Hands 
The number of job opportunities for school leavers has reduced as a result of the recession. 
In response, North Lanarkshire Council developed and quickly implemented the Xtra Hands 
programme. The programme offers local businesses the chance to give a young person an 
opportunity to prove themselves over 6 months - at minimal cost to the employer. Employers 
are encouraged to convert an Xtra Hands placement into an apprenticeship or other 
permanent position. 
Over 200 young people (16-18) have now secured employment for six months through the 

scheme. Like Future Jobs Fund the focus has now shifted to ensuring young people can 
sustain employment following the six months funded opportunity. 



5. Recommendations 

5.1 It is recommended that Committee note the contents of this report. 

Head of Regeneration and Infrastructure 

Local Government Access to Information Act: For further information on this report please contact Stuart MacMillan, 
Regeneration Strategy Officer vel: 01698 302814). 



Appendix A - Corporate/Community Plan Themes: Actions Requiring Improvement 

Theme Service Description 
Lifelong Regeneration Assisting individuals with disabilities and/or health 
Learning difficulties 

Target 

1,168 

Indicators yet to be reported 

Description 

Number of people sustaining employment at 6 
months 

Assist individuals towards gaining a part or full 
qualification 

Theme I Service Target 

81 8 

3,727 

Lifelong 
Learning 

Lifelong 
Learning 

Regeneration 

Regeneration 

Actual 

906 

Actual 

TBC 

TBC 

Update I Corrective Action 
This target was set at too high a level and it was 
unrealistic, rather than ambitious, that it would be 
achieved. The Service still supported a very high 
number of individuals with a disabilitylhealth condition: 
indeed the 906 represents over 16% of the total number 
that the Service supported. 

Update I Corrective Action 

There is a time delay in updating this figure as it is only 
available around six months after the employment 
outcome has been achieved. We expect the target to 
be achieved. 
Outcomes from vocational courses at colleges/schools 
have still to be recorded on the system, therefore 
making the performance figure much lower than 
expected. However, even if the school projects meet 
their progressing into education targets, the overall 
performance is still likely to fall short of the target. 



Appendix B - Performance Indicators: Exceptions 

Ideal 
Direction Reason Service Indicator Actual Target UpdatelCorrective Action 

J Regeneration KSM Training, guidance and advice - number 
of people supported by NLC 5,590 3,727 9 

The targets for supporting workless residents 
and achieving job outcomes are directly 
linked to the level of funding available to 
carry out these employment services. The 
economic recession has resulted in 
extremely high levels of worklessness across 
North Lanarkshire, which has resulted in 
many programmes being significantly over 
subscribed. 
The Service has been extremely successful 
in matching the people it supports to 
employment outcomes. Programmes which 
provide work placements for a period of 6 
months, such as Xtra Hands, have also had 
high sustainability rates with many 
individuals being kept on at the company in 
which they first started their placement. 
Performance against this indicator was 
slightly higher than anticipated, as is often 
the case with this type of target. The 
performance includes Centrepoint 
(Gowkthrapple Community Hub), Biomass 
Storage Facility, Coatbridge Shopmobility 
and One Wellwynd. 
Includes retail development at Kilsyth and 
Motherwell. Targets also included 
development of Orrs dept. store through 
TCRF. However, due to access issues, this 
money has been reallocated to regeneration 
of Sir John Wilson Town Hall (thus target not 
met and will not be carried forward). 
The actual amount of land remediated and 
removed from V&DL register 20.04 ha - as 
reported in 2010/11 VDLF annual return - 
significantly higher than anticipated as 
enough works completed to be able to 
remove former target tip (17ha) from register. 
Significantly higher leverage than target 
primarily due to carry forward of VDLF 
underspend from previous years. The 
performance figure is made up from (VDLF - 

f2.951.587, Leader - f448,857, HLF 
[Burngreen] - f213.838 and Landfill 
[Burngreen] - f31,916. 

f4,631,555, TCRF - f 1,618.850, CPP - 

Employment - number of people 
supported into employment by NLC 

J Regeneration KSM 9 1,328 1,085 

Floor space for commercial development 
- number of square metres created 

J Regeneration KSM 

- 

KSM 

2,132 1,020 9 

Floor space for commercial development - 
number of square metres modified Regeneration 8,775 10,816 x 

J Vacant and derelict land - number of 
hectares improved or remediated Regeneration 9 KSM 17.43 6.4 

7,560,000 Grant awards - f value of leverage 
provided by funders 

J 9 Regeneration KSM 9,896,603 



x 

Key 

x 

Reason J Performance has exceeded expectations Ideal Direction 9 A higher figure is better 

Performance is below target & A lower figure is better 

Regeneration 

Regeneration 

KSM 

KSM 

Grant awards - f value of leverage 
achieved from other public sector bodies 

Grant awards - f value of leverage 
achieved from the private sector 

2,932.333 

2,430,000 

6,640,000 

6,100,000 

9 

It was anticipated that higher levels of 
funding would be secured for VDLF and 
TCRF projects but some projects had 
significant budget reductions. The Orrs 
redevelopment, which targeted other public 
sector drawdown of f2,829,000, was 
delayed so that the Council had to re- 
allocate the funding it received from TCRF. 

See above. 

I I I 


