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Purpose of Report 

The purpose of this report is to inform Committee of the outcome of a tender for the New 
Enterprise Allowance in the Glasgow, Lanarkshire and East Dunbartonshire and to seek 
homologation of the Council’s role as a strategic partner in the application led by Glasgow 
City Council and authorise Glasgow City Council acting as the Lead Accountable Body to 
accept the terms and conditions of the awarded grant on the Council’s behalf. 

Background 

The New Enterprise Allowance is a programme of the Department for Work and Pensions 
(DWP). Its aim is to deliver business mentoring support to eligible clients (those on Job 
Seekers Allowance aged 18 or over) who wish to enter self-employment. 

This is a UK national Scheme and its introduction in Scotland has caused concern that it 
would duplicate or cut across services being delivered through the Business Gateway 
service in Scotland. In order to ensure that this scheme adds value to existing services and 
there is no double funding of activity, officers from local authorities in the Glasgow, 
Lanarkshire and East Dunbartonshire agreed to form a strategic partnership and consider 
how this could be best delivered in our area. 

The scheme will operate by Job Centre Plus identifying interested and eligible clients and 
referring them to the Programme. Following referral, an initial assessment is carried out of 
the client’s self-employment prospects and their business proposition including future 
growth potential. If there is a positive assessment, the client will be accepted onto the 
programme. If the assessment is not positive, the client will be referred back to Job Centre 
Plus. 

Following acceptance, the client will be matched to a business mentor who will support 
them to develop their business plan over an eight-week period. The clients will also be 
referred to other business support that is available and also to any available funding. 
Following the completion of a viable business plan, the client will commence trading. The 
mentor will continue to work with the business for a period of at least six-months to support 
them in the early stages of trading. 

The client will be able to access to the New Enterprise Allowance weekly allowance which 
is payable for 13 weeks at €65 and then for a further 13 weeks at €33. In addition, the DWP 
intends to contract separately for the delivery of loans of up to €1,000 to be available by 
application for clients on the programme. 

In May 2011, DWP issued a tender for organisations to deliver the programme in the 
Glasgow, Lanarkshire and East Dunbartonshire Job Centre Plus district. The tender 
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anticipated that there would be 1440 individuals accepted onto the Programme between 30 
June 201 1 and 31 March 2013 across the district area. 

Following discussions locally, officers agreed that North Lanarkshire Council, South 
Lanarkshire Council and Lanarkshire Enterprise Services would be partners in an 
application led by Glasgow City Council. This application also includes East Dunbartonshire 
Council, Glasgow Regeneration Agency, BDA (the Business Gateway provider in East 
Dunbartonshire) and the GO Group (the Business Gateway provider in Glasgow). Glasgow 
City Council submitted an application to DW P on 12 May 201 1. 

The application was successful with an award letter issued to Glasgow City Council on 21 
June 201 1 and the scheme became operational from 30th June. 

Local Delivery Arrangements 

Within the partnership, North and South Lanarkshire Council are stated to be strategic 
partners along with Glasgow and East Dunbartonshire Councils. 3 operational partnerships 
have been set-up in each locality. In Lanarkshire, the Operational Partnership consists of 
North and South Lanarkshire Council and Lanarkshire Enterprise Services. 

Lanarkshire Enterprise Services will deliver the assessment and mentoring services for 
clients within the Lanarkshire area. North and South Lanarkshire Councils will work closely 
with Lanarkshire Enterprise Services to ensure added value and complementarity to 
existing Business Gateway and ERDF activities around business start-ups. The Councils 
will also facilitate links to employability support services where individuals require additional 
support such as debt advice, literacyhumeracy support, personal development activity etc. 

In Lanarkshire, the total number of clients anticipated to be accepted onto the Programme 
is 648 (45% of the 1440 total) between 30 June 201 1 and 31 March 2013. This equates to 
approximately 32 clients per month over the project period. Based on anticipated 
conversion rates, it is assumed this will result in 11 businesses starting to trade each month 
with a total of 214 over the programme period. 

Progress against targets and activity will be monitored closely by Council officers and 
reported to Glasgow City Council on a weekly basis. 

Finance 

As lead contractor Glasgow Regeneration Agency will put sub-contract arrangements in 
place directly with Lanarkshire Enterprise Services. There is no cost to the Council from the 
delivery of this contract. The Council will link the compliance and monitoring requirements 
of this contract into existing arrangements for Business Gateway. 

Legal 

Glasgow City Council requested a letter from the Council agreeing to the terms of contract 
and authorising them to accept on the Council’s behalf. Following consultation with the 
Convener and Legal Services a letter setting out the terms and conditions for the Council’s 
acceptance was issued. 
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6. Corporate Considerations 

6.1 The activity proposed supports the key aims of the Regeneration theme identified within the 
Council’s Corporate Plan. 

7. Recommendation 

7.1 Committee is asked to 

i) 
ii) 

iii) 

note the contents of the report and 
homologate the Council’s role as a strategic partner in the application led by 
Glasgow City Council and 
homologate the action taken by the Head of Regeneration Service following 
consultation with the Convener to authorise Glasgow City Council acting as the 
Lead Accountable Body to accept the terms and conditions of the awarded grant 
on the Council’s behalf 

/Ai&i%&== 
Head of Regeneration and Infrastructure Services 

Local Government Access to Information Act: for further information on this report please contact Caitriona McAuley, 
Economic Development Manager (Tel: 01 698 302846). 


