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Purpose of Report 

The purpose of this report is to advise Committee that the contract and other legal 
documentation relating to the Work Programme provision, which was the subject of a 
report to Committee on 18 May 201 1, has now been completed 

The report also seeks to homologate authorisation given by the Convener of Regeneration 
Services to the Head of Legal Services to enter into and sign the contract between North 
Lanarkshire Council and Working Links (Employment) Limited to provide the Work 
Programme service in North Lanarkshire. 

Background 

The Work Programme is the UK Government’s flagship Welfare to Work Programme, 
which is scheduled to operate across the UK for a period of 5-7 years from 1st June 201 1. 

Committee was informed in February 2011 of the negotiations which had taken place 
between North Lanarkshire Council and potential prime contractors, with a view to North 
Lanarkshire Council and Routes to Work Ltd becoming a significant sub-contract deliverer 
of Work Programme in North Lanarkshire. 

On 4‘h April, DWP announced that the 2 preferred “prime” providers of Work Programme 
in Scotland would be Working Links (Employment) Limited and lngeus / Deloitte, subject 
to post-tender negotiations. 

North Lanarkshire Council / Routes to Work had an in-principle agreement with Working 
Links to deliver a significant share of their 50% of the North Lanarkshire volumes. 

Based on current DWP projections of referrals to the programme, projections around 
performance, and assumptions around the share of the North Lanarkshire market, it is 
anticipated that the contract will be worth between f6-9 million over a 7 year period, with 
the potential to create a surplus during the contract period. 

Legal Framework 

Working Links (Employment) Limited issued a standard contract to all sub-contractors 
across Scotland, including North Lanarkshire Council, and would not permit any variations 
which had been recommended by the Head of Legal Services. 

The standard sub contract prohibited sub sub contracting by the Council. Accordingly, in 
order for the Council to sub sub contract to Routes to Work, the Convener agreed that a 
sub sub contract should be entered into by the Council with Routes to Work and a Side 
Letter in respect of sub-subcontracting from Working Links Employment Limited could be 
accepted by the Council. 
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The legal agreement with Routes to Work has now been entered into and the Side Letter 
recognising the role of Routes to Work has been issued to the Council. 

There were organised groupings of staff who delivered the DWP contracts to which the 
TUPE Regulations applied employed by previous service providers and the relevant staff 
have now transferred to Routes to Work. This process has followed legal requirements 
as required by TUPE legislation and is now complete. 

Based on the information available, Financial Services confirmed that the financial 
projections and assumptions for the Contract and the risk assessment exercise for the 
TUPE transfer were, based on the information available, accurate and agreed that the 
formal contract with Working Links could be entered into. 

The Head of Legal Services and the Economic Development Manager met with the 
Convener of Regeneration Services Committee to explain the issues arising in the 
contract documentation and to reach an agreement on how the issues could be resolved 
given that the standard documentation could not be altered. 

The Head of Legal Services advised the Convener of the issues outlined in points 3.1 to 
3.4 and the Economic Development Manager explained the benefits of the contract 
arrangements. After due consideration, the contract was signed in the terms required by 
Working Links (Employment) Limited. 

Sustainability implications 

The Work Programme provides an opportunity to deliver increased sustainability in the 
labour market for North Lanarkshire residents and also presents a new long term funding 
mechanism for employability services in the area. 

Recommendations 

It is recommended that Committee: 

(i) Notes the advice in respect of the Welfare to Work Programme provided to the 
Convener of Regeneration Services by the Economic Development Manager and 
the Head of Legal Services and the confirmation provided by Financial Services in 
respect of the risk assessment referred to at 3.4 above 

(ii) Notes and homologates the Council signing of the Working Links (Employment) 
Limited contract documentation following on from discussions that took place 
between the Convener of Regeneration, the Head of Legal Services, the Economic 
Development Manager, and Finance Services 

< 
ric Hislop 

Head of Regeneration and Infrastructure Services 

Local Government Access to Information Act: for further information about this report, please contact Adele Duff 01236 
638956. 


