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Purpose of Report 

The purpose of this report is to provide Committee with an update on recent trends and 
issues with regard to the North Lanarkshire labour market and seek approval for the North 
Lanarkshire Economic Recovery Plan. 

Background 

The economic recession has had a significant impact on the North Lanarkshire labour 
market. The impact has been seen most clearly in the increasing number of people 
claiming Job Seekers Allowance (JSA). Attention is increasingly turning to when and how 
the national economies will emerge from the recession, although there are still some 
major risks to any economic and social recovery. 

Unemployment Levels 

The unsettled nature of the claimant count level in North Lanarkshire (measured by the 
number of people claiming JSA) has continued since the last report. Despite a fall of 568 
claimants between February and May, June has shown an increase of almost 300 
claimants, taking the total to 11,801. Since November's low of 10,650, there has been an 
upward trend in JSA numbers, reflecting a labour market that is still coming to terms with 
a stuttering economic recovery. This recent increase may also be partly cyclical, as those 
leaving school or finishing college sign on if they have yet to find work. 

Chart 1: Job Seeker Allowance levels in North Lanarkshire 2010-11 
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3.2 

3.3 

The positive news from the Scottish labour market that recently appeared in the national 
press generally reflects the picture in North Lanarkshire. The recent press releases 
focussed on unemployment falling between March and May by 11,000 across Scotland. 
While this is a broader measure of unemployment than just the claimant count, JSA in 
North Lanarkshire did indeed fall between March and May before increasing in June. 
Scottish JSA levels also increased in June. 

Despite last month's recent increase, there have been improvements in the labour market 
as the previous chart has shown. Indeed, over 13,000 individuals have left the JSA 
register so far this year. It is natural to assume that all of these people have moved into 
employment, however, this isn't necessarily the case. Instead, individuals can leave the 
JSA register for a number of different reasons, as chart 2 demonstrates. To date, 5,405 
individuals who stopped claiming JSA this year stated that they had found employment. 

Chart 2: Reasons for individuals stopping a JSA claim, May 201 1 
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3.4 That said, the number of people leaving the register to take up employment is a good 
indicator of a buoyant labour market. In addition, the 'failed to sign' reason could also 
include individuals who have moved into employment, but have not declared it with the 
jobcentre. The following chart shows the number of people who move off the JSA 
register because they have found employment. April 201 1 was the highest for over a year 
when 1,285 individuals moved off JSA and found work. A rising trend of this indicator 
would reflect that there are an increasing number of employment opportunities that JSA 
claimants are able to take advantage of. 

Chart 3: Trend in individuals leaving JSA register because they have found work 
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4. The Prospects and Risks for Recovery 

4.1 Scottish GDP fell by 0.4 per cent during the fourth quarter of 2010. This went against the 
previous two quarters when GDP increased, albeit by between 0.4 and 1.2% on the 
previous quarters. Independent forecasters, Ernst and Young Item Club, predict the 
Scottish economy to grow by around 1.7% in 2011 and 2.4% in 2012. Each of these 
forecasts are below the forecast growth rate of the UK economy, meaning that Scotland’s 
economy is not expected to grow as fast as the UK economy for at least the next two 
years. Nevertheless, the return to positive economic growth in Scotland is welcome and 
should have a positive impact on the North Lanarkshire economy. 

4.2 The forecast for Scotland’s economy to return to positive growth in 201 1 and 2012 is good 
news, however, there are a number of factors that may threaten this return to growth or 
may dampen the positive impacts that it could create for North Lanarkshire’s local 
economy. 

0 Firstly, the Coalition Government’s public spending cuts and welfare reforms will 
have a major effect on the local economy. Committee has previously noted that 
North Lanarkshire is expected’ to see a total annual loss of between f40,695,790 
and f48,497,090 in benefit payments to residents as the Coalition Government’s 
welfare reforms are implemented. This is likely to have a major impact on many 
people in the area. 

Secondly, the inflationary pressures that have come as a result of rising oil and 
commodity prices are having a major impact on the national economies. These 
price increases can have serious implications for consumer and investor 
confidence, which can feed through to local high streets as consumers and 
shoppers refuse to pay the high prices for goods most affected by these increases. 

0 Third, town centre shops and businesses are continuing to be affected by the 
squeeze on consumer spending, with a number of well known retailers announcing 
closures across the UK. So far this year, Thorntons, TJ Hughes, Jane Norman, 
Officers Club, Mothercare, HMV, Habitat and Carpetright have all announced that 
they are closing or considering closing shops and outlets. These announcements 
are a clear indication that the high street is continuing to be affected by low 
consumer confidence. 

0 Finally, with the Eurozone accounting for around 40% of UK exports, a stable 
economic situation across Europe is vital for Scottish businesses and the Scottish 
economy. Further crises in the Eurozone will impact on the UK economy by 
reducing demand for UK goods and services, and this will feed through to the 
Scottish and local economy in North Lanarkshire. 

5. North Lanarkshire Economic Recovery Plan 

5.1 Earlier in the year, North Lanarkshire hosted a meeting with Scottish Enterprise, 
Lanarkshire Chamber of Commerce and Motherwell College, aimed at identifying ways in 
which these partners can work more closely together and identify ways of supporting the 
North Lanarkshire economy in its recovery from recession. 

5.2 The outcome of the meeting was an action plan detailing a number of interventions that 
would support the economy, not just in its recovery, but also towards sustainable 

People, Councils the Economy: An assessment of the impact of proposed changes to the UK Benefits 1 

System on people, councils and the economy in Scotland. Scottish Local Government Forum Against 
Poverty, September 2010. 
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economic growth. The action plan has been aligned to the Clyde Valley Community 
Planning Partnership strategy document which has four main themes: 

0 

0 

0 

0 

Stimulating economic growth and strengthening the business base 
Improving the skills of all our people and supporting them into work 
Creating a place where people choose to live, work and invest 
Stronger partnerships and new approaches to delivery 

Against each of these themes, the North Lanarkshire Economic Recovery Plan has 
identified a number of issues and actions to help support these themes. Progress has 
already been made on a number of these actions, and the group will meet again in the 
Autumn to report back on progress and discuss any issues going forward. A summary of 
the action plan is included in annexe 1. 

North Lanarkshire’s Working performance 

With unemployment at its highest level for a number of years, the North Lanarkshire’s 
Working Employability Service is playing a major role in supporting workless residents 
towards education, employment and training. In the first quarter of this financial year, the 
Service achieved the following outcomes: 

0 Over 2,000 individuals have been supported with employment, training and 
education support 

0 293 individuals have been supported back to work. Of those who were supported 
back into work; 

o 48 were lone parents 
o 36 had a criminal record 
o 84 had been out of work for more than 12 months 
o 19 had been claiming Incapacity Benefit or Employment and Support 

Allowance 

The first quarter’s performance shows the Service to be on track to achieve is yearly 
outcomes and targets. It is also encouraging to note that the Service is continuing to be 
successful in supporting individuals with major and multiple barriers to find work, such as 
having a criminal record, being a lone parent or being out of work for more than a year. 

Conclusion 

The economic recession continues to have a major impact on the North Lanarkshire 
economy and its residents. Regeneration and Infrastructure Services will continue to 
monitor these impacts and work with our partners to assess what the Council can do to 
improve support to those who need it most. 

Recommendations 

It is recommended that Committee note the contents of the report and approve the North 
Lanarkshire Economic Recovery Plan as detailed in annexe 1. 

Head of Regeneration and Infrastructure 

Local Government Access to Information Act: for further information about this report, please contact Stuart MacMillan 
01698 302 814. 



Stimulating economic growth and strengthening the business base 

Issue Proposition Agreed action Lead partner Timescale Suggested options and solutions 

SE and NLC to agree priority sectors in North Lanarkshire 
and those with highest (expected) employment andlor 
growth potential 

SE will share sector development 
plans with partners SE September 201 1 ldenitfy key 

existing sectors 
and growth 
potential of sectors 
in North 
Lanarkshire 

NLC to consider the possibility of 
accelerating capital spend in areas 
such as Schools and Centres 21 
and the Council's new house 
building programme to support local 
economic recovery 

Continued 
support of North 
Lanarkshire's 
key sectors and 
encouraging 
growth 

Identify opportunities for NLC to support key growth 
sectors affected by the recession and those sectors with 
opportunity to grow 

NLC to consider 
over summer 

201 1 
N LC 

NLClSE 

Identify 
opportunities for 
developing 
renewableslgreen 
sector in North 
Lanarkshire 

The renewable sector is in it infancy at the moment, 
however as the supply chain develops there may be 
opportunities for North Lanarkshire given its strategic 
location 

SE and NLC to identify key actions 
in encouraging the development of 
renewable and green sector in 
North Lanarkshire 

March 201 2 

NLC and Scottish Enterprise work closely to resolve any 
ongoing issues with Business Gateway delivery 

NLC to provide examples of 
'prospecting' issue to SE. N LC September 201 1 

Meeting 
scheduled for 

September 201 1 

Improve link 
between Business 
Gateway and 
Scottish Enterprise 

Increase number of referrals from SE to Business Gateway NLC will introduce and coordinate 
partnership meetings involving SE, 
NLC, Business Gateway provider 
and Chamber of Commerce to 
discuss business support and 
improving current provision 

All 
Improve knowledge of Business Gateway and NLC 
business support products with SE advisors 

Encouraging 
new business 
development 
and supporting 
existing 
businesses 

NLC to investigate suitable 
titleslterms of reference for a new 
strategic partnership model between 
NLC, SE, Chamber of Commerce 
and further education sector. 

NLC to investigate and develop a 
'one stop shop' model for review 
and comment 

Develop an 
integrated 
framework to 
support economic 
recovery and 
business 
development 

N LC March 2012 
Review provision of business support to include advice on 
property, planning and financial advice all in the one area, 
i.e. develop a 'one stop shop' business support service to 
North Lanarkshire businesses 

N LC March 2012 



Educating young 
people in 
entrepreneurial 
skills and the 
possibilities of 
starting their own 
business 

SE, Business Gateway and NLC to engage with PSYBT 
and present to S5 and S6 school pupils about starting new 
business and developing entrepreneurial skills 

All partners signalled interest in 
getting involved in this issue. NLC 
to look at East Ayrshire as an 
example of good practice and 
feedback to partners 

Improving 
entrepreneurship 
at an early age 

N LClAll August 201 1 

Dragon's Lair and other similar events to become an 
annual / biannual event 

improving the skills of all our people and supporting them into work 

Issue Proposition Agreed action Suggested options and solutions 

Bid to deliver the Work Programme as 
a subcontractor in North Lanarkshire 

Timescale 

Complete 

Lead partner 

Deliver employment 
support to workless 
residents 

Continue to support individuals into 
employment through North 
Lanarkshire's Working, focussing on 
IBlESA claimants and long term 
UnemDloved 

April 201 1 - 
March 2012 

N LC NLC to progress 
Implement a flexible employability 
programme to support Work 
Programme activity from April 201 1 

Complete 

April 2011 - 
March 2012 

Deliver employment support to North 
Lanarkshire's unemployed young 
people 

Reducing worklessness and 
out of work benefit claimants 

SE to identify high growth companies 
in the area and improve 
communication and links with North 
Lanarkshire's Working Employer 
Engagement activity 

SE will provide Employer Reports to 
partners on a Lanarkshire level 

September 
201 1 SE 

Link high growth 
companies with North 
Lanarkshire's Working SE to promote North Lanarkshire's 

Working with businesses they are 
supporting to encourage employers to 
provide training and employment 
opportunities for local people 

First meeting to 
be scheduled 

late 201 1 
Frequent meetings between partners 
will address these issues 

All 



Increasing skills and 
qualifications levels of the 
North Lanarkshire workforce 

Agreed action Lead partner 

Asset Backed Vehicles N LC 

Business Improvement Districts NLC 

Link workforce skills and 
training provision to 
North Lanarkshire's 
growth sectors 

Timescale 

March 2012 

March 2012 

Further education sector, NLC, SDS 
and SE to investigate future growth 
sectors in North Lanarkshire and 
identify skills needed to support these 
sectors 

Proposition 

Developing a curriculum that supports 
North Lanarkshire's key sectors 

Suggested options and solutions 

Monitor skill and qualification levels in 
North Lanarkshire 

Identify new funding 
sources and initiatives 
for regeneration 

Creating a place where people choose to live, work and invest 

Explore the use of various funding 
sources for regeneration activity in 
North Lanarkshire 

Issue 

Creating safe, attractive 
and competitive town 
centres 

SE Industry reports will be distributed 
to partners and a North Lanarkshire 
analysis will be provided which will 
inform community planning partners 

Regeneration Service will make this 
information to Education department 
and Headteachers to inform school 
syllabus 

Partners noted the need for a more 
comprehensive vocational training 
course that includes a number of 
different customer focus elements. 

SE to share 'Glasgow Service with 
Style' example of good practice in 
developing core skills in the tourism 
sector 
There is also a need for Government 
to assist in the development of the 
curriculum and NLC will continue to 
make this point at national 
employability meetings 

NLC to monitor this on a yearly basis 

SE 

N LC 

All 

SE 

N LC 

N LC 

September 
201 1 

Winter 201 1 

Lobbying will 
take place 

throughout the 
year 

Complete 

Lobbying will 
take place 

throughout the 
year 

Ongoing 



Social Investment Bonds 

Tax Increment Finance 

NLC 

NLC 

March 2012 

March 2012 

Jessica N LC March 20 12 

NLC has an additional one year of Vacant 
and Derelict Land funding, however, most 
of the sites within town centres are too 
small to be eligible. NLC will continue to 
lobby for future TCRF and V&DLF support 
or similar. 
NLC will scope out the potential of an 
evergreen trust which will, among other 
things, look at regenerating premises that 
become derelict. 

Lobby for replacement to the Vacant 
and Derelict Land Fund and Town 
Centre Regeneration Fund 

Lobbying will take 
place throughout 

the year 
N LC 

Continue the 
regeneration of North 
Lanarkshire's town 
centres as vibrant 
centres of economic 
and social activity 

N LC Autumn 201 1 
NLC to coordinate its town centre 
regeneration activity with Fusion 
Assets SE and NLC will each share their 

responses to the Scottish Government's 
Regeneration discussion paper 'Building a 
Sustainable Future'. 

SWNLC Complete 

Future developments at Ravenscraig and 
other major regeneration projects in North 
Lanarkshire to be communicated to 
partners. 

Appropriate 
updates will be 

provided to 
partners as they 

happen 

NLC to manage TIF project with 
Ravenscraig Ltd and Scottish 
Government 

All Progress the 
redevelopment of 
Ravenscraig as a new 
town NLC to consider replacing SE within 

Ravenscraig Ltd NLC to progress. NLC I SE Winter 201 1 

Promoting and 
encouraging investment 
in key strategic sites 

Review the suitablilty 
of North Lanarkshire's 
strategic sites for 
attracting businesses, 
investment and 
developing growth 
sectors 

Where possible, SE to provide feedback 
from inward investors on the sites they see 
in North Lanarkshire. 

NLC to use SE industry and sector reports 
to start a review of strategic sites, with 
input from SE. 

SE Winter 201 1 

SE and NLC to start a review of the 
supply and location of strategic sites 

N LC Winter 201 1 



Lack of quality 
accommodation for 
SMEs and social 
enterprises 

Provide affordable and 
desirable housing 
sector in North 
Lanarkshire 

Lobby national government for 
targeted investment programme to 
stimulate industry expansion, such as 
the successful Enterprise Zones 
Encourage take up of RSA grants and 
provide input to Assisted Areas 
eliaibilitv maD from 201 3 

Develop a protocol with SDI for 
inward investment enquiries 

Continue to improve the image of 
North Lanarkshire to encourage 
inward investment and more people to 
come and stay here 

NLC to work with Scottish Enterprise 
(Co-operative Development Scotland) 
to investigate the use of new funds to 
support new and improved 
accommodation 
Examine the potential for further 
initiatives to support residents into the 
housing market, e.g. mortgage 
indemnity guarantee, National 
Housing Trust and Housing 
Innovation Fund. 

NLC to lobby for new Enterprise Zones for 
the area as appropriate 

NLC to provide input to Assisted Areas 
eligibility. 

SDI is looking to work more closely with 
local authorities and partnerships and 
developing any protocol should be 
channelled through Alan McQuade's team. 

NLC to ensure that lanarkshire.com and 
NLC website are regularly updated to 
ensure positive image by sharing and 
promoting positive news with public 

NLC to take this forward in conjunction 
with strategic sites action point (above) 

NLC to investigate this potential solution 
through delivery of Local Housing 
Strategy. 

N LC/SE/SDI 

N LCISEISDI 

N LC 

N LC 

N LC 

Lobbying will take 
place throughout 

the year 

Consultation likely 
to take place in 

201 2 

September 201 1 

Update of 
lanarkshire.com 

to take place over 
Summer 201 1 

Winter 201 1 

September 201 1 

http://lanarkshire.com
http://lanarkshire.com


Stronger partnerships and new approaches to delivery 

Issue 

Taking a coordinated 
approach to regeneration 

Proposition Suggested options and solutions 

Improving 
communication and 
sharing information 
between NLC, SE, 
Colleges and SDS 

Quarterly or bi-annual meetings to take 
forward action plan to coordinate 
regeneration, economic development, 
funding bids and project development in 
North Lanarkshire. 

Monitor and regularly update this action 
plan 

Agreed action 

NLC will introduce and coordinate bi- 
annual partnership meetings involving 
SE, NLC, Chamber of Commerce and 
further education network to discuss 
regeneration priortities and review 
action plan 

Action plan to be sent to partners and 
actions agreed 

Lead partner 

Officers will 
attend as 

appropriate 

All 

Timescale 

Second meeting 
of the group to 
take place in 

September 201 1 

Complete 


