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The purpose of this report is to inform Committee on the performance of the 
Regeneration Service against its quarterly Key Service Measures that are 
included in the Regeneration Services Service Plan for 201 1/12. 

Background 

Each service manages its performance through a performance portfolio which 
includes targets and thresholds for each indicator being measured. Services are 
required to provide Members with a quarterly update, outlining progress against 
the information identified within the 201 1-12 portfolios. 

Services are required to report to members when actual performance falls into 
one of two key areas: 

Indicators not meeting the target set and performance is below the 
acceptable threshold , 

Indicators surpassing the target set and performance is above the 
acceptable thresholds 

The Regeneration Service must report on the following Key Service Measures: 

0 Number of people supported through training, guidance and advice 
Number of people supported into employment 
Number of new and existing businesses supported 

Performance Portfolio Progress - 1 April 201 1 to 30 December 201 1 

Performance Portfolio Indicators 

Regeneration Services has performance measures in place which provide an 
indication of how well their service is performing. Regeneration Services has three 
quarterly performance indicators; overall, the Service is: 

On target to achieve its target to support individuals with employment 
advice 

0 Exceeding its target in assisting individuals into work 
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With regard to the target to support new and existing businesses, data from the 
Business Gateway for the third quarter is not currently available, as this information 
is collated three weeks after the end of each quarter. However, performance in the 
second quarter of the year showed that the Service is on track to achieve its 
business support target. A verbal update on the performance in the third quarter 
can be provided to Committee. 

The information included in this report was downloaded on 12 December 201 2. 

4 Recommendation 

4.1 It is recommended that Committee notes the contents of this report. 

ad of Regeneration and Infrastructure Services 

Local Government Access to Information Act: for further information about this report, please contact Stuart 
MacMillan 01698 302814. 
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Appendix A - Performance Indicators: Exceptions 

Key Ideal Direction + A higher figure is better Performance has exceeded 
expectations Reason 

x Performance is below target 1 J/ A lower figure is better I I  
Reason 

J 

Quarter 2 Quarter 2 Ideal 
Target Actual Direction Service Type Indicator 

Regeneration KSM Number of people supported into employment 825 + 952 
(+I 

Reason for variance I corrective action: 

This target measures the number of unemployed people that the Service has supported into work from 1 st April 201 1. 

Over the last quarter, there has been a marked increase in the number of people supported into jobs (361) than the previous two quarters (291 
in quarter 1 and 298 in quarter 2). This has lead to the target being exceeded. A number of factors could have contributed to this improved 
performance, such as the recent increase in the number of vacancies that are advertised at Jobcentre Plus offices in North Lanarkshire. If 
more jobs are posted at these offices, then there are more opportunities for the unemployed people that the Council and its partners support to 
take advantage of. 

In addition, the North Lanarkshire’s Working Service has continued increased its employer engagement activity, with the Chief Executive also 
involved in visiting large employers in the area and encouraging them to support the groups that North Lanarkshire’s Working support. 

Improved performance in this indicator is very encouraging and it is hoped that this level of performance is continued. It is expected therefore, 
that the job outcome target for the year will be exceeded. 


