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Fund Update 
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Ref: 1646/DG 

Purpose of the Report 

The purpose of this report is to update committee on NLC's Vacant and Derelict Land Fund 
(VDLF) Programmes and future VDLF grant fund allocation. 

Background 

The VDLF Programme provides financial support from the Scottish Government to assist with 
the regeneration of registered vacant and derelict land sites across North Lanarkshire and is 
underpinned by Local Delivery Plans (detailing investment priorities) which are approved by 
both the Scottish Government and the Council. 

In the past, VDLF Programmes have been funded over a number of financial years and have 
focused on the implementation of a range of remediation initiatives including greening, housing, 
town centre regeneration and economic development projects. 

However, under the most recent 201 1-12 VDLF Programme, grant funding was only approved 
for one financial year and the formerly broad remit of this fund tapered so that support under this 
scheme can be provided only for land remediation projects with economic development and job 
creation outcomes. 

2008-1 1 VDLF Programme 

As previously reported to committee, by the end of the 2008-1 1 VDLF Programme (31" March 
2011), €7,176,077 of the total f7.65M programme budget had been spent on approved VDLF 
projects. However, Scottish Government approval was given to carry forward the remaining 
programme funding to meet retentiodmaintenance costs for a number of VDLF approved 
projects as well as delayed costs incurred by the following three projects. 

platforming works for the BRE Innovation Park at Ravenscraig; 
0 the construction of a Biomass Storage Facility at a vacant site within Strathclyde Country 

Park; and 
0 the construction of a reed bed system at Brownsburn Park in Airdrie. 

All three of these projects have now been completed (incurring VDLF expenditure of f465,799 
during this financial year) although the final payment certification for the works at Brownsburn 
Park has still to be agreed. 

Therefore, as of Finance Period 10 (6th January 2012), the 2008-1 1 VDLF Programme still has a 
remaining VDLF allocation of €8,124 which will be used to meet final invoicing costs for the 
works at Brownsburn Park together with outstanding project retention and maintenance costs to 
be incurred during 2012/13. 
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201 1-1 2 VDLF Programme 

Following the acceptance of the Local Government Finance Settlement for 201 1/12, North 
Lanarkshire Council were awarded a one year VDLF Grant allocation of f2,092,020 from the 
Scottish Government subject to the approval of an agreed 'VDLF Local Delivery Plan I. 

The Local Delivery Plan (LDP), approved by committee in May 201 1, was submitted to the 
Scottish Government on the 4th of April 201 1 and was formally agreed on the 3rd of August 201 1. 

The approved 201 1/12 LDP is outlined in Appendix 1 which also: 

details the progress which has been made to date on each of the approved projects; 
lists the budget allocation for each project as approved by the Scottish Government; 
identifies the re-profiled budget allocation for each project (in order to better reflect 
anticipated budget requirements) which was approved by the Scottish Government on 
the 21'' December 201 1; 
reports VDLF project spend to date; and 
highlights further site investigation works (listed as a reserve project) required to support 
the development and implementation of future VDLF project activity. 

To ensure full drawdown of grant funding, all VDLF costs for these projects must be incurred 
and invoiced before 31'' March 2012. 

As of Finance Period 10 (6'h January 2012), the 201 1/12 VDLF Grant Programme had incurred 
and defrayed costs of f 133,481. Nonetheless, as highlighted by Appendix 1, the main contract 
works for most of the approved LDP projects started in January 2012 and it is anticipated that 
full spend of the VDLF Grant funding will be achieved by 31" March 2012. 

However, because of the problematic nature of vacant and derelict land sites, it is possible that 
remediation costs for some of the approved LDP projects may increase during works on site 
leaving a shortfall in project funding. As such, it is proposed that f200,OOO be allocated as 
potential match funding from Regeneration and Infrastructure Service's 201 1/12 Capital 
Leverage Fund to meet any increased VDLF project costs, ensure that projects are not put at 
risk or delayed because of funding deficits and make certain that full spend of the Scottish 
Government's VDLF grant programme can be achieved by 31" March 2012. 

201 2-201 5 VDLF Programme 

The Scottish Government's Regeneration Strategy (Achieving a Sustainable Future - December 
201 1) highlights that three years funding will be made available through the Vacant and Derelict 
Land Fund ( f8 . lm in 2012/13, f7.5m in 2013/14 and f l l m  in 2014/15) for 'selected local 
authorities to tackle issues with long-standing vacant and derelict land'. 

This strategy does not identify how this funding will be allocated but does highlight that the 
Scottish Government will work with COSLA to direct future investment. 

However, from early discussions with the Scottish Government's Regeneration Investment 
Team it has been suggested that: 

for 2012/13, the level of VDLF grant funding support to Councils is likely to be reduced 
by approximately 20% from current grant levels (thus resulting in a reduced 2012/13 
grant award to NLC of approximately f 1.67M); 
VDLF grant funding support for 2012/13 is once more likely to have a restricted focus 
which will again include investment in land remediation projects that support job creation 
and economic development outcomes; 
some existing recipients of VDLF grant funding (including North Lanarkshire, Dundee 
and Highland Councils) are likely to receive approval for VDLF grant support for an initial 
one year only to deliver land remediation projects over 2012/13 whilst Glasgow and 
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South Lanarkshire Council are likely to have VDLF grant funding confirmed for two years 
(2012-14) to support land remediation activity as part of the wider regeneration 
programme for the Commonwealth Games; and 
future allocation of VDLF support for North Lanarkshire after 2013/14 will be dependent 
on the outcomes of discussion between the Scottish Government and COSLA. 

5.4 Given the feedback from these early discussions, approval is sought from committee to: 

seek in writing further clarification from the Cabinet Secretary for Infrastructure and 
Capital Investment regarding the allocation of VDLF support for North Lanarkshire after 
2012/13 (particularly as vacant and derelict land issues continue to be more prevalent in 
North Lanarkshire than any other local authority area in Scotland); and 
to develop a one year VDLF Local Delivery Plan for North Lanarkshire in line with 
anticipated VDLF grant funding levels for 2012/13 that can be submitted to the Scottish 
Government for consideration in early 201 2 and reported to the next Committee. 

6 Recommendations 

6.1 It is recommended that committee: 

i) note the financial position of the 2008-1 1 VDLF Programme; 
ii) note the progress which has been made towards the implementation of the 

201 1-12 VDLF Programme and revisions to LDP project budgets; 
iii) note initial feedback from the Scottish Government’s Regeneration 

Investment Team regarding future VDLF grant funding; 
iv) provide approval for the Council to write to the Cabinet Secretary for 

Infrastructure and Capital Investment to seek further clarification regarding 
allocation of VDLF funding for North Lanarkshire after 201 2/13; and 

v) approve the development of a 2012/13 VDLF Local Delivery Plan for 
submission to the Scottish Government in early 2012. 

/ 

&- 
Head of Regeneration and Infrastructure Services 

Local Government Access to Information Act: for further information please contact David Greer, Regeneration and 
Infrastructure, at Tel 01698 302121. 
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