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Purpose of Report 

The report updates members on the closure of the North Lanarkshire Future Jobs Fund and the 
final performance and financial position. 

Background 

The €1 billion Future Jobs Fund (FJF) was announced as part of the UK Government’s 
2009 budget. It was a major new initiative designed to create 150,000 temporary jobs 
across the UK between October 2009 and April 201 1. The fund focused on young people 
aged 18-24 who had been on Job Seekers Allowance for nearly a year, however it has 
also supported some people on other benefits who are long-term unemployed, with 
barriers to employment or who live in areas with high concentrations of unemployment. 

North Lanarkshire Council bid successfully for a Future Jobs Fund programme in 2009, 
on behalf of the North Lanarkshire Partnership. The funding approval was for the creation 
of 1080 six-month jobs over a two-year period. 

Committee were updated in May 2011 on the performance of the programme in North 
Lanarkshire and the plans to wind up the programme as a result of the end of the funding. 
As the final placements ended in September, the focus in recent months has been on 
submitting financial claims to the Department for Work and Pensions (DWP) and ensuring 
that the final performance position was established. 

Performance 

North Lanarkshire’s Future Jobs Fund Programme has been viewed as a great success 
across the local partnership and wider. An ambitious target was set to create and fill 
1080 vacancies and through the efforts of the partnership this key target has been fully 
met. 

During and following a six-month job on the programme, participants were supported and 
tracked in order that as many as possible progressed into permanent employment. To- 
date this tracking has shown that approximately 40% of the FJF leavers have moved into 
subsequent employment. However a number of participants have failed to respond to 
requests for feedback and as such this figure could be higher. This achievement is in line 
with figures available across the UK. This was an excellent achievement given the 
budget issues affecting the public sector and the current turn down in the economy. 

Financial closure of the programme 

A final claim has now been submitted to DWP for the full costs associated with delivering 
the Future Jobs Fund programme in North Lanarkshire. A maximum of €7,020,000 was 
available from DWP to support the programme but the final amount that could be claimed 
was impacted on by early leavers from the programme. A final claim has been submitted 
for f6,585,542, which has in the main covered the wage costs of participants. 
Management costs were also covered by this amount and this allowed the programme to 
run effectively in the public and third sector during a time of budgetary pressures. 
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5. Conclusions and implications for North Lanarkshire 

5.1 Previous reports to committee have highlighted the success of the FJF programme in 
North Lanarkshire. The in-house management team has produced a final evaluation 
report that will inform the development of any similar future initiatives. The report 
highlights the following: 

- Bringing approximately f6.5m into the North Lanarkshire economy and providing 1080 
young people with employment over a period of 18 months was a major success of 
the programme. 
Six months meaningful, waged, work experience was of great help to many young 
people to help them in their future career. 
A key success factor in the design of the programme was that it offered the 
unemployed “real” jobs, albeit of a temporary nature; as opposed to work placements 
or employability training. This was seen by employers and employees to have made 
a major contribution to the success of the programme. 
From the employer’s perspective the opportunity to be able to fill the FJF vacancy 
using their own recruitment processes was very important. They also approved of 
being able to take part in a programme which was adequately funded and lasted for a 
reasonable length of time. 
From the young people’s point of view they were able to apply for jobs which 
interested them, go through the normal company selection process, and take up a 
temporary post with a contract of employment. They gained a real sense of self worth 
and belief from their temporary posts. 

- The programme allowed North Lanarkshire Council to engage with a range of 
employers and this has left a strong appetite among employers and partners within 
North Lanarkshire to work together on future employability programmes. 
The wide variety of jobs on offer was an important success factor in getting young 
people to buy into the programme. 
The partnership, led by North Lanarkshire Council, which was brought together to 
manage the programme worked very effectively. A good range of skills and 
experience has been built up which will be useful in the future to develop and manage 
any similar programmes. 

- 

- 

- 

- 

- 
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6. Staffing implications 

The council team which managed the Future Jobs Fund programme was formed from 
existing staff resources within Regeneration Services. The Department for Work and 
Pensions funded the team entirely for the period of the programme. As the fund has been 
wound down, staff have been moved back to previous roles and have picked up emerging 
priorities such as engaging employers to provide job opportunities for young people. 
Staffing costs are now covered as part of the approved EU funded Priority 5 application 
and will be covered through this source until end of March 2013. 

7. Addressing Youth Unemployment 

7.1 The end of the Future Jobs Fund does remove a significant resource in North Lanarkshire 
to address Youth Unemployment. A new Scottish Minister for Youth Employment has 
now been appointed and new funding of circa f30 million identified by the Scottish 
Government. The council is keen that the lessons from FJF and the success of the North 
Lanarkshire programme is considered in relation to the management of any new 
resources and is promoting this through Cosla. 
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8. Recommendations 

8.1 It is recommended that Committee note the closure of the Future Jobs Fund programme 
in North Lanarkshire and approve the final financial position. 

Infrastructure Services 

Local Government Access to Information Act: for further information about this report, please contact Greig Robson 
01 236 638 941 
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