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Purpose of Report 

The purpose of this report is to update Elected Members on the 201 1 finalists and to seek 
support for the continued success of the Entrepreneurial Initiative - Dragons’ Lair. 

Background 

North Lanarkshire Council in partnership with Business Gateway Lanarkshire introduced a 
new Entrepreneurial Initiative during 2010 to encourage young people to develop a 
business idea and to find out more about the opportunity of being their own boss. The 
initiative was open to S4-S6 pupils in all 24 high schools in North Lanarkshire. 

The pupils were asked to develop a business plan and complete an application form that 
was scored by a team of Business Gateway advisors. The top 6 business ideas were then 
invited to pitch their business idea to a panel of “Dragons’’ who questioned them on their 
proposal. 

Following the success of the Initiative in 2010, pupils have again been putting their 
business brains in gear and preparing themselves for the 201 1 initiative. 

Information day and Business Cafe 

This year’s Initiative was launched at an information day and business cafe on loth June 
2011 at the Atrium Business Centre in Coatbridge which is the main base of the Business 
Gateway in Lanarkshire. Around 90 young people in S4 to S6 from 24 high schools 
throughout North Lanarkshire attended the event. The event enabled pupils to speak to 
local entrepreneurs and Business Gateway Advisors who provided support and guidance 
on how to develop their business idea and gave them an insight into how to start up and 
run a successful business. 

Local entrepreneurs who attended and supported the launch event were: 

0 

Richard McCombe who was formerly a school teacher and started his own business 
Matic Media at the age of 28 based in Coatbridge. 
Peter Andrew who set up his own consultancy business and has run this successfully 
for many years. 
Pauline Bell who has formed the company Skyline with her husband and their business 
has grown rapidly in the last 12 months. 

Ongoing business support was also provided to all pupils through the Dragons’ Lair 
website (www.nlcdraaons1air.co.uk). This website was specifically developed for the 
initiative in 2010 and has proved to be a good information support resource. It provides 
guidance on how to complete a business plan and contact details of advisors who can 
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A training session for enterprise co-ordinators within the North Lanarkshire high schools 
also took place to ensure they are fully aware of the current support available within the 
enterprise network to start-up and grow a business. 

Dragons’ Lair - Final event 

The final event was held on 20th December 2011 in the Atrium Business Centre, 
Coatbridge and the top 6 business ideas were pitched to a panel of “Dragons”. The 
Dragons in 201 1 were: Peter Andrew of FP Business solutions; Jim Lawson from Learning 
and Leisure services; Richard McCombe of Matic Media; Pauline Bell from Skyline and 
Paul Jukes, Executive Director of Environmental Services. 

We were delighted that Jack Black, the personal development and motivational speaker, 
accepted our invitation for the final event and delivered a one-to-one motivational session 
with the top 6 finalists before they pitched their business ideas to the panel of Dragons. We 
were also pleased that Cllr Logue - Convenor of Learning and Leisure and Cllr Carrigan - 
Vice Convenor of Regeneration and Infrastructure attended the event. 

At the final, pupils from Dalziel High School, Bellshill Academy, St Margaret’s High School, 
Abronhill High School and Our Lady’s High School - Cumbernauld had the opportunity to 
show the Dragons their entrepreneurial talent and showcase their business ideas to them. 

This year the top 6 business ideas that were chosen for the final were: 
- 
- Bellshill Academy - Grassias 
- 
- Abronhill High - Keasy 
- 

Dalziel High School - Ozone Host 

St Margaret’s High School (2 entries) - Gig It and I-pocket 

Our Lady’s High School, Cumbernauld - Bo Peep 

The winning team was Bellshill Academy (Grassias). In second place was Gig It from St 
Margaret’s High School, and in third place was Keasy from Abronhill High. A summary of 
these inventions were - 
Grassias - an energy efficient cordless lawmower with trimmer attached allowing 
grasscutting to be made easier. The lawnmower would be run by solar charged batteries 
and designed with ergonomics in mind with a transparent collection basket. 

Gig It - This provides customised and unique products for storing and transporting musical 
instruments and would be customised to the musician’s personal style. 

Keasy- this device attaches to the current door lock to make it easier to open particularly if 
it can’t be seen well (in darkness, for example) or for those who have impairments which 
prevents them from unlocking the door easily. 

Each winning team member received a Sony Vaio Laptop and printer for themselves plus 
f1000 for their school. Second prize was a Kindle for each team member plus f500 for 
their school. Third prize was f 5 0  of Amazon vouchers for each group member. 
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5 Future Development 

5.1 Following the success of the event, and the valuable insight to setting up a business that is 
provided to the young people, discussions are now taking place to look at how the event 
can be developed further for 201 2-201 3 encouraging schools throughout North Lanarkshire 
to participate. Discussions will also be held with South Lanarkshire Council to ascertain if 
the event should be rolled out across Lanarkshire. 

5.2 Further support is available to any of the participants who wish to progress their business 
idea through the Prince’s Scottish Youth Business Trust. Learning and Leisure Services 
are also giving consideration to how the competition can fit in with the schools’ curriculum 
for S4 to S6 pupils in order that we can continue to maximise its impact and effectiveness 
for pupils and schools. 

6 Financial Considerations 

6.1 Funding for the Initiative comes from existing budgets within Regeneration and 
Infrastructure Services, f 1000 and also Learning and Leisure Services, f 1000. 
Sponsorship in 201 1 has also gratefully been received from Lanarkshire Enterprise 
Services, f 1000 and UK Steel Enterprise f 1000. 

7. Recommendations 

It is recommended that Committee: 

i) Note the contents of the report and the continued success of North Lanarkshire’s 
Entrepreneurial Initiative - Dragons’ Lair competition. 

ii) Support the ongoing development of the Initiative within local schools 

Eric Hislop 
Head of Regeneration and Infrastructure Services 

Local Government Access to Information Act: for further information this report please contact Gillian Timmons 
(Tel: 01 698 302856). 
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