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3.1 

Purpose Of Report 

The purpose of the report is to advise the Area Committee of the arrangements taken to erect, 
maintain and dismantle Christmas decorations within Airdrie Town Centre. 

Background 

Following local Government reorganisation this Department became responsible for the supply, 
erection, maintenance and dismantling of those Christmas decorations which were owned by the 
former authorities. On 22 August 1997 a report placed before Policy and Resources Committee 
sought to clarify responsibilities in regard to the erection of Christmas decorations and also 
extended this responsibility to include Christmas decorations owned by Community Councils and 
other community organisations. 

The Department has been provided with a nominal financial allocation for erecting, maintaining and 
dismantling existing decorations. This is contained within the street lighting budget. There is, 
however, no budget for providing additional decorations. It should also be noted that the allocation 
provided does not meet the full costs of the works involved. Last Christmas the Department 
therefore sought competitive quotes for the works involved in erecting, maintaining and dismantling 
existing decorations with a view to achieving best value from existing resources. 

In December 1998, significant storm damage occurred to the Christmas decorations in a number of 
locations in North Lanarkshire, including Airdrie. At that time the Christmas decorations owned by 
the Council were not covered for insurance purposes and as a consequence the Council had to bear 
the cost of replacing the damaged features. To replace the damaged features, Planning and 
Environment made a bid, and were awarded additional monies by the Council, in the Summer of 
1999. The bid also included an amount to upgrade existing decorations as part of the Millennium 
celebrations planned by the Council. In Airdrie this resulted in the replacement of all existing 
Christmas decorations. As a result of the significant costs incurred by the Council following the 
December 1998 storm, steps have also been taken to include damage to Christmas decorations 
within the all risks insurance policy of the Council. 

Arrangements For 2000/2001 

Following quotations from 3 electrical contractors, the works to erect, maintain and dismantle 
Christmas decorations in Airdrie and Coatbridge were awarded to Messrs Associated Facilities for 
the sum of 221,438. Associated Facilities carried out the erection works with the assistance of a 
sub-contractor and this was achieved to programme although some difficulties were encountered 
because the contractor did not carry out the works in strict accordance with the contract instructions. 
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In particular, catenary cables were erected at less than the required minimum height clearance, 
resulting in collision damage to one of the strings of Christmas decorations. 

3.2 During the maintenance period the contractor carried out his duties satisfactorily, although there 
were problems with recurring vandalism to the Christmas tree resulting in the need for frequent 
remedial action. This continuing vandalism occurred despite the presence of CCTV cameras and 
action by the local Police. 

3.3 After the New Year there was a delay in taking down the Christmas decorations caused by the sub- 
contractor going into liquidation. Responsibility for taking action in such circumstances rests with 
the main contractor and the Department took action to ensure that Messrs. Associated Facilities 
carried out the works, albeit later than scheduled. 

4 Future Provision 

4.1 Carrying out the erection, maintenance and dismantling of Christmas decoration by competitive 
tender has proved to be good value for money despite the high cost of attending to the regular acts 
of vandalism. Lessons have also been learned from the process, and it will be the intention to frame 
future contracts in such a way so as to avoid the problems highlighted above. 

4.2 The resources allocated to this Department for the provision of Christmas decorations are set at a 
level which enables the Department to comply with the obligations detailed in the report to Policy 
and Resources Committee dated 22 August 1997. Any extension to the existing arrangements, 
because of the significant costs involved, will have to be assessed by the Council against other 
competing priorities. 

5 Recommendations 

5.1 The Area Committee is asked to note the contents of this report and the action taken and to note that 
a further fully detailed report covering the whole North Lanarkshire area is being prepared for the 
Planning and Environment Committee. 

for David M Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT DATE : 19 February 2000 

Any person wishing further information of the above should contact Jim Watson on extension 01236 
616401 
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