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SCRUTINY PANEL - 6 November 2013 

Motherwell, 6 November 2013 at I 0  am. 

A Meeting of the SCRUTINY PANEL 

PRESENT 

Councillor Brooks, Convener; Councillor McNally, Vice-Convener; Councillors Curley; Curran, Hume, 
Johnston, Jones, Shields and Stevenson. 

CHAIR 

Councillor Brooks (Convener) presided. 

IN ATTENDANCE 

C. Philip, Committee Services Manager, Corporate Services; G. Reid, Information and Research Manager; 
L. Johnston, Corporate Service Improvement Manager, and S. Lawrie, Service Improvement Officer, Chief 
Executive’s Office. 

APOLOGY 

Councillors Burrows. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. There were no declarations received. 

MINUTE OF MEETING OF THE SCRUTINY PANEL HELD ON 21 AUGUST 2013 

2. There was submitted the Minute of the meeting of the Scrutiny Panel held on 21 August 2013. 

Decided: that the Minute be approved and noted. 

ANNUAL PERFORMANCE REVIEW REPORT 2012/2013 

3. There was submitted a report dated 22 October 2013 by the Chief Executive (1) reminding Members 
that the Council had a statutory duty to (a) secure continuous improvement in performance and 
service delivery, and (b) make arrangements to report performance information to the public; (2) 
advising that the year end results for performance indicators and Service Plans were considered 
annually by the Policy and Resources Committee and this Panel to enable consideration of the targets 
and thresholds to be set for the forthcoming year; (3) intimating that, to date, no issues had been 
raised by any of the Panel members regarding the targets; (4) summarising, in Appendix 1 and tables 
1, 2 and 3 of the report, results for performance indicators in each Service Plan for 2013/14; (5) 
reporting (a) that the performances against targets for 2012/13 had been relatively positive, with 86% 
of the indicators being either on target or above target, with only 14% being below target; (b) that 
when compared to last year, 55% of indicators had improved or remained consistent, with 45% 
declining, and (c) that of those which had declined, 75% had, nevertheless, remained on or above 
target, with 25% falling below target; (6) detailing, in table 4 of the report, the indicators where 
changes to the targets and/or thresholds were recommended; (7) indicating (a) that a consultation 
exercise had been undertaken with Services to finalise any adjustments that required to be 
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implemented from the third quarter of 2013/14 onwards, and (b) that ongoing analysis would be 
undertaken on a quarterly basis which would involve (i) a desktop exercise to identify areas of 
concern based on current and past performance results, and the targets and thresholds, and (ii) a 
more in-depth examination which would go beyond the aggregated version of performance and 
associated comments for over and under performance; (8 )  reporting that, prior to finalisation, the 
Chief Executive and relevant Service Executive Director would undertake a review of the Service Plan 
to ensures that the Plan captured the cost of service delivery, the level of resources used to deliver 
the service and the anticipated efficiencies and performances, and (9) recommending that the Panel 
consider the information contained within the report and the process underway to review targets and 
thresholds for performance indicators. 

Thereon, L. Johnston, Corporate Service Improvement Manager, spoke to the report. Arising 
therefrom it was proposed that a further report be submitted to a future meeting of the Panel providing 
an explanation for the recent drop in the performance indicator in relation to the number of refuse 
collection complaints received. 

Decided: 

(1) that the Head of Land Services submit to a future meeting of the Panel, a report fully detailing 
the reasons for the recent drop in the performance indicator in relation to the number of 
refuse collection complaints received, and 

(2) that the report be otherwise noted. 


